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our high quality and valid dumps. They bought it without any hesitation. However, they passed the exam successfully. It turned out
that their choice was extremely correct.

ServiceNow Certified Implementation Specialist - Strategic Portfolio
Management Sample Questions (Q104-Q109):

NEW QUESTION # 104
What is the demand workbench used for?
Choose 2 answers

A. Comparing demands with portfolios

B. Approving ideas

C. Comparing and prioritizing demands against other demands
D. Approving demands

Answer: A,C

Explanation:

The demand workbench is a feature of ServiceNow Demand Management that allows you to view and assess business demands in
a single place. You can use the demand workbench to compare demands with portfolios and see how they align with your strategic
goals and objectives. You can also use the demand workbench to compare and prioritize demands against other demands based on
their scores, risks, and benefits. You can find more information about the demand workbench in the Product Documentation for
ServiceNow.

NEW QUESTION # 105
Ifanit project manager does not want to equally distribute hours across the resource plan time frame, what allocation spread
should be used?

A. Even.

B. Any.

C. Front Load.
D. Back Load.

Answer: B

Explanation:

Ifanit project manager does not want to equally distribute hours across the resource plan time frame, the allocation spread should
be set to Any. This option allows the it project manager to manually enter the hours for each month or quarter in the resource plan.
The other options (Even, Back Load, and Front Load) automatically distribute the hours evenly, from the end, or from the start of
the time frame, respectively. You can find more information about the allocation spread in the Product Documentation for
ServiceNow.

NEW QUESTION # 106
Which of these items should implementers create/configure first during an SPM implementation?

A. Lenses

B. Business units

C. Demand management
D. Dashboards

Answer: B

NEW QUESTION # 107
Which field must be populated to request a person with a specific role when creating a resource assignment?
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A. Role

B. Group
C. Skill

D. Resource

Answer: A

NEW QUESTION # 108
Instead of starting from scratch, what can project managers make use of to rapidly build their project plan

A. Project Templates
B. Project Baselines
C. Project Workspace
D. Planning Console

Answer: A

NEW QUESTION # 109
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will believe what I say. You will know the effect of this exam materials.
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