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Response:

A. Vision, Goals, and Objectives
B. Mission, Vision, and Goals
C. Plan, Execute, and Control
D. End, Means, and Assessment

Answer: A

NEW QUESTION # 75 
Choose the correct answer:
What are the two major groups (enterprise-level categories) in the APQC Process Classification Framework?

A. Operations Processes and Governance Processes
B. Process Management Processes and Development and Delivery Processes
C. Operating Processes and Management and Support Processes
D. Information Technology Processes and Business Operations Processes

Answer: C

NEW QUESTION # 76 
Choose the correct answer:
Which statement properly describes the following process?

A. Conduct an email survey whose adequacy is defined by business rules.
B. Send candidate recipients an email survey. Complete the survey when a predetermined number of answers, that satisfy
business rules, have been received.
C. Conduct a survey of a number of recipients through email. Complete the survey when a predetermined number of
responses have been received.
D. Survey recipients through email. Track the completion of the survey as the candidates return their responses.
E. Conduct a survey of a number of recipients through email. Complete the survey when all the responses have been filtered
through the business rules.

Answer: A

NEW QUESTION # 77 
What is a project?
Response:

A. An endeavour independent of other endeavours having the same characteristics or not.
B. A temporary endeavour to create a unique product, service or result.
C. An endeavour supported by a strictly defined and static scope.
D. A series of structured activities that end exclusively when the product, service or result is created.

Answer: B

NEW QUESTION # 78 
Which of the following diagram is in error?
Response:

A. 
B. 
C. 
D. 

Answer: C
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