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implementation and automation, and process monitoring and optimization. Candidates who pass the exam demonstrate their
proficiency in these areas, and are considered experts in BPM findamentals.

OMG-OCEB2-FUNDI100 certification examis an excellent opportunity for individuals to showcase their BPM 2 expertise and gain
recognition in the industry. OMG-OCEB2-FUND100 exam covers a wide range of topics related to BPM 2 findamentals and
requires a thorough understanding of these concepts and principles. OMG-Certified Expert in BPM 2 - Fundamental certification is
recognized globally and provides individuals with a competitive edge in the job market.

OMG-OCEB2-FUNDI100 exam s a certification program designed for individuals who are interested in becoming experts in BPM
2 fundamentals. OMG-OCEB2-FUNDI100 Examis part of the OMG-Certified Expert in BPM 2 certification program, which is
recognized globally as the gold standard for BPM 2 professionals. OMG-Certified Expert in BPM 2 - Fundamental certification
programis designed to enable professionals to demonstrate their knowledge and skills n BPM 2, including its principles,
methodologies, and tools.
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OMG-Certified Expert in BPM 2 - Fundamental Sample Questions (Q74-
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NEW QUESTION # 74
At least 3 elements can be distinguished to express the-aims of an organization. What are they?
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Response:

A. Vision, Goals, and Objectives
B. Mission, Vision, and Goals
C. Plan, Execute, and Control
D. End, Means, and Assessment

Answer: A

NEW QUESTION # 75
Choose the correct answer:
What are the two major groups (enterprise-level categories) in the APQC Process Classification Framework?

A. Operations Processes and Governance Processes

B. Process Management Processes and Development and Delivery Processes
C. Operating Processes and Management and Support Processes

D. Information Technology Processes and Business Operations Processes

Answer: C

NEW QUESTION # 76
Choose the correct answer:
Which statement properly describes the following process?

¢ A. Conduct an email survey whose adequacy is defined by business rules.

¢ B. Send candidate recipients an email survey. Complete the survey when a predetermined number of answers, that satisfy
business rules, have been received.

¢ C. Conduct a survey of a number of recipients through email. Complete the survey when a predetermined number of
responses have been received.

¢ D. Survey recipients through email. Track the completion of the survey as the candidates return their responses.

¢ E. Conduct a survey of a number of recipients through email. Complete the survey when all the responses have been filtered
through the business rules.

Answer: A

NEW QUESTION # 77
What is a project?
Response:

A. An endeavour independent of other endeavours having the same characteristics or not.

B. A temporary endeavour to create a unique product, service or result.

C. An endeavour supported by a strictly defined and static scope.

D. A series of structured activities that end exclusively when the product, service or result is created.

Answer: B

NEW QUESTION # 78
Which of the following diagram is in error?
Response:

A
B.
C.
D.

Answer: C



NEW QUESTION # 79
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