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Oracle Project Management Cloud 2025 Implementation Professional Sample
Questions (Q117-Q122):

NEW QUESTION # 117

As part of maintaining (importing new employees that were added last week) project enterprise labor resources in your organization,
you submit the Maintain Project Enterprise Labor Resources process to create and update resources based on changes In HCM.
You define maintenance conditions on the Manage Project Enterprise Labor Resource page to process both employees and
contingent workers.

Which three are parameters that are based on which the system identifies the new resources?

A. Jobs

B. Department
C. Organization
D. Business Unit
E. Project Unit

Answer: A,C,D

Explanation:
Ref: https//docs.oracle.conven/cloud/saas/project-portfolio-management/ 19b/fapfin/'implementing-project- execution-management-
applications.htmi#FAPFM1718570 Topic - Manage Maintenance Conditions for Project Enterprise Labor Resource

NEW QUESTION # 118
Which three are project gate statuses? (Choose three.)

A. Draft

B. Approve
C. Open

D. Closed
E. In Review

Answer: C.D.E

Explanation:

Project gate statuses are values that indicate the progress or completion of a project gate. A project gate is a checkpoint that marks
the end of a phase or stage in a project lifecycle. Three of the project gate statuses are:

* Open: This status indicates that the project gate is not yet ready for review or approval.

* In Review: This status indicates that the project gate is under review or approval by the gate reviewers or approvers.

* Closed: This status indicates that the project gate has been reviewed or approved and the project can move to the next phase or
stage. Approve and Draft are not project gate statuses, but actions that can be performed on a project gate. Approve is an action
that allows a gate approver to approve a project gate and change its status to Closed. Draft is an action that allows a gate owner to
create or edit a project gate and change its status to Open. Reference: https://docs.oracle.com/en/cloud/saas/project-portfolio-
management/20c/oapfin/manage-project-execution. tmi#O APFM2356251
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NEW QUESTION # 119
Your organization has created an Enterprise Project Structure (EPS) and your executives review the overall project labor demand
by using the EPS. Identify two correct statements about the periodic project labor demand. (Choose two.)

¢ A Labor Demand FTE is calculated as Monthly Allocation hours divided by Monthly FTE hours, if a period is used as the
basis for viewing labor demand.

¢ B. Labor Demand FTE is calculated as Yearly Allocation hours divided by Yearly FTE hours, if a year is used as the basis for
viewing labor demand.

¢ C. Labor Demand FTE is calculated as Project Allocation hours divided by Project FTE hours, if project duration is used as
the basis for viewing labor demand.

¢ D. Labor Demand FTE is calculated as Quarterly Allocation hours divided by Quarterly FTE hours, if a quarter is used as the
basis for viewing labor demand.

Answer: B,.D

Explanation:

Reference https://docs.oracle.com/cloud/farell 0/projectcs_gs/OAPEM/OAPEM1461017.

htn#OAPEM1313472

Project Labor Demand: How It's Calculated

Project executives want to track the labor demand i projects in their organization. The Project Hierarchy Viewer provides project
executives a hierarchical view of the enterprise project structure (EPS) along with the labor demand i terms of full-time equivalent
(FTE).

Settings That Affect Project Labor Demand

Project application administrators must do the following to set up how project labor demand is calculated:

* Organize projects into hierarchical groups on the Manage Enterprise Project Structure page.

* Change the quarterly FTE hours for the organization on the Define Project Management Implementation Options page, if different
from 520 hours.

Note: You can choose to view labor demand annually instead of quarterly. The Project Hierarchy Viewer uses the current date to
determine which year or quarter to display.

How Project Labor Demand Is Calculated

The Project Hierarchy Viewer calculates project labor demand in the following manner:

* Spreads the allocation hours from the Manage Project Resources page evenly over the days that the resources are allocated to the
project.

* Divides the quarterly project allocation hours by the quarterly FTE hours to get the labor demand.

* Rolls up the quarterly and annual labor demand up the hierarchy.

NEW QUESTION # 120
Which two privileges are assigned to the Project Plan Management duty in Security Reference Implementation? (Choose two.)

A. Transfer Project

B. View Project Progress

C. Manage Project Plan Resource Assignment
D. Allocate Project Expense

Answer: B,C

Explanation:

Ref: httpsz/docs.oracle.com/ern/cloud/saas/project-portfolio-management/19a/oapjm/index. htmi# Toc468200732 1 12
Topic - Privileges - This table lists privileges granted to duties of the abstract role Project Management Duty.

Granted Role - Project Plan Management

Privilege - only A and C are listed

NEW QUESTION # 121
Identify two correct role templates available on the Oracle Entitlement Server to generate roles for Project Organization Security.
(Choose two.)

e A Project Manager Template for Project Organization Security
¢ B. Project Billing Specialist Template for Project Organization Security
e (. Project Administrator Template for Project Organization Security



¢ D. Project Creator Template for Project Organization Security
¢ E. Project Accountant Template for Project Organization Security

Answer: C,D

Explanation:

Reference https://docs.oracle.com/en/cloud/saas/applications-common/r 1 3-update 1 7d/faser/implementing- security-in-oracle-
fusion-project-portfolio-management. htmi##F ASER 1722595 Refto "Securing Project Financial Management and Grants
Management Applications" Table lists predefined enterprise roles and the type of security that grants the role access to data ina
work area or dashboard.
Enterprise Role

Work Area or Dashboard

Data Security Based On

Project Accountant

Asset

Project business unit

Project Accountant

Costs

Project expenditure business unit
Project Accountant

Revenue

Contract business unit

Project Administrator

Project Financial Management
Project business unit

Project organization

Project Billing Specialist
Invoices

Contract business unit

Project Creator

Project Fnancial Management
Project business unit

Project organization

Project Management Duty
Project Management Infolet Dashboard
Project assignment

Project Management Duty
Project Performance Dashboard
Project assignment

Project Manager

Project Management Infolet Dashboard
Project assignment

Project Manager

Project Performance Dashboard
Project assignment

Project Manager

Project Management

Project assignment

Project Manager

Project Manager Dashboard
Project assignment

Project Team Member

Project Financial Management
Project assignment

Grants Accountant

Invoices

Contract business unit

Grants Accountant

Revenue

Contract business unit

Grants Administrator



Awards

Contract business unit

Grants Administrator
Contracts

Contract business unit

Grants Administrator

Project Financial Management
Project business unit

Principal Investigator

Awards

Award assignment

Principal Investigator
Contracts

Award assignment

Principal Investigator

Project Financial Management
Project assignment

NEW QUESTION # 122
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