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The ExamBoosts is the top-rated website that offers real Certified Construction Manager (CCM) Construction-Manager exam
dumps to prepare for the CMAA Construction-Manager test. ExamBoosts has made these latest Construction-Manager practice
test questions with the cooperation of the world's highly experienced professionals. Countless Construction-Manager Exam
candidates have used these latest Construction-Manager exam dumps to prepare for the CMAA Construction-Manager certification
examand they all got success with brilliant results.

CMAA Certified Construction Manager (CCM) Sample Questions (Q49-
Q54):

NEW QUESTION # 49
‘When applying Business Intelligence (also known as data mining) to manage large volumes of construction project data, the source
data must

A. first exist in hard copy format.
B. first exist in digital format.

C. include outliers and missing data.
D. include advanced algorithirs.

Answer: B

Explanation:

In the CMAA Emerging Technologies Committee white paper"Explorations in Data Mining", CMAA states that the termsource
datain the context of business intelligence and data mining refers todigitized elements. It explains:

"Raw data exists in myriad forms. ... The first requirement of data mining, then, is todigitize that information. ... For the purposes of
this white paper, the term 'source data’ refers solely to digitized elements." Thus, before data mining or Bl tools can operate
effectively, the original project data (which may mnitially exist in paper, drawings, or other analog forms) must be converted into a
machine-readable, electronic format.

Only digital data can be processed, queried, normalized, correlated, and analyzed by algorithims in a BI system

NEW QUESTION # 50

An agency CM is assigned to a new construction project using the CMAA A-2 Standard Form of Agreement between owner and
contractor. The project is experiencing concurrent critical path delays caused by the contractor and the architect. What is the BEST
guidance the agency CM could give the owner for dealing with these events?

e A. Direct both the architect and GC to mitigate each delay and have the agency CM performa schedule impact analysis to
allocate delay responsibility.

¢ B. The owner should charge the contractor daily liquidated damages.

e C. The architect and GC should be directed to add resources to mitigate each of their delays at no additional cost to the
OWer.

¢ D. The owner should plan for delayed completion.

Answer: A

Explanation:

Under CMAA'sTime ManagementandRisk Managementdomains, when concurrent delays arise from different responsible parties
(e.g. architect and contractor), the CM should perform aschedule impact analysisto apportion responsibility and guide mitigation.
The CM should instruct both parties to mitigate their individual delays within their responsibilities. This approach helps the owner
understand cost/time consequences, negotiate or handle claims, and manage risk.

Option A is defeatist (accept delay without mitigation). Option C expects cost absorption by parties without analysis and may be
unfair or contractually unsupported. Option D (liquidated damages) addresses contractor delay penalties but does not address
architect-caused delay or concurrent delay complexities. The A-2 form is neutral; it does not automatically allow penalizing the
contractor when both parties are at fault. The CM's best role is to analyze impacts and assist in allocation of responsibility-thus B is
best.

NEW QUESTION # 51
A relatively new general contractor has executed three projects. To date, their employees have worked a total of 35,000 hours and
their three projects have recorded a total of 50 njuries. What is their recordable case rate?
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Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

According to theCMAA Construction Management Standards of Practice (SOP)underChapter 7 - Safety Management,
theRecordable Incident Rate (RIR), also referred to as theRecordable Case Rate, is calculated using theOSHA standard formula:
Where:

*200,000represents the number of hours worked by 100 employees in one year (based on 40 hours/week

x 50 weeks/year).

* The result reflects the number of recordable injuries and illnesses per 100 full-time workers per year.

Calculation:

‘When rounded to the nearest whole number, theRecordable Case Rate = 286.

However, in practical safety reporting, the CMAA SOPnotes that extremely high values indicate unusually unsafe conditions. Among
the provided options,D (700)would only result from a smaller denommnator (e.g,, fewer total hours worked). Since the given 35,000
hours yield approximately286, the correct answer, verified by the formula, isC. 286.

References (CMAA Construction Manager Docurments / Study Guide):

* CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 7 - Safety Management, Section: "Safety
Metrics and Performance Measurement,” pp. 72-73.

* CMAA CM Study Guide, Safety Management Domain, Objective 7.4: "Calculate and mterpret safety performance metrics
(Recordable Incident Rate, Lost-Time Rate, and Severity Rate)."

NEW QUESTION # 52
Which delivery method, if not properly coordnated, introduces the strong possibility of work scope being duplicated or even
omitted?

A. Design-Bid-Build (DBB)
B. Mullti-Prime

C. Design Build (DB)

D. CM at Risk (CMAR)

Answer: B

Explanation:

TheCMAA Standards of Practiceexplain thatMulti- Prime deliveryinvolves muiltiple contractors each working under separate
contracts directly with the Owner. The absence of a single point of contractual coordination can result inscope overlaps or gapsif the
CM or Owner does not maintain tight coordination among all primes.

As noted in the SOP:

"The potential for duplication or omission of work scope is greatest in a multi-prime contracting arrangement, where the
responsibility for interfaces between contracts must be clearly defined and managed by the Construction Manager." This risk is
unique to the Multi-Prime method because, unlike CMAR or Design-Build, there isno single entity responsible for all construction
coordination.

References:

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 2 - Project Management, Section: "Project
Delivery Methods," pp. 19-20.

CMAA Study Guide, Project Management Domain, Objective 2.1.

NEW QUESTION # 53

A CM is providing support on a $150 million construction project. The agency has a well-developed safety program; however, the
contractor is planning to use an innovative, high-risk method for constructing the project. To mnimize the owner's risk, the CM
should recommend that the owner

¢ A modify the CM contract to include safety management to protect the owner's interests.
¢ B. ensure they have a contractor-controlled insurance program (CCIP) to cover the safety risk for the project.
e (. provide a safety coordinator to perform the necessary project safety functions on behalf of the contractor.



¢ D. have the contractor submit a safety management plan for review and approval by the owner.
Answer: D

Explanation:

In theCMAA Standards of Practice, Chapter 7 - Safety Management, the Construction Manager's responsibility is to ensure that the
contractor provides aproject-specific safety planaddressing unique construction methods or risks.

CMAA guidance specifies:

"When special construction techniques or hazardous methods are proposed, the Construction Manager should require the contractor
to submit a project safety plan for review and verification of compliance with contract and regulatory safety requirements.” The CM's
review confirns that the contractor's plan meets all contractual obligations and regulatory standards. The CM does not take
responsibility for safety execution but ensures the plan's adequacy before work begins.

References:

CMAA Construction Management Standards of Practice, Chapter 7 - Safety Management, Section:

"Contractor Safety Planning and Review," pp. 69-70.

CMAA CM Study Guide, Safety Management Domain, Objective 7.3: "Ensure contractor provides and adheres to an approved
safety plan for all high-risk activities."

NEW QUESTION # 54
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