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\What is incheded in the contract? Answer - Anything that s referenced as part of the
contract,

Scope Answer - Which core contract element addresses what the contract is about?
When was the contract agreed? Answer - Which of the following ts NOT one of the
four core elements of a contract?

1,34 Answer - Which of the faflowlng may be incorporated into the contract? 1.) bid
documents 3.} Letters, change ordess and specifications. 4.) SOWS, SLAS, RFR,
procedures and prices

Tha bid; negotiation and implementation teams Answir - Who should be involeed in
the formeal contract hand over meeting?

Keep Satisfiad Answer - A stakeholder group with a low level os impact and a high
level of dependence an an cutcome is represented as which group type for
communication purposes?

Stary informed and maintain confidence Answer - By understanding prajects en a
akeholders radar sereen, you will

Bauild wareness Answer - IF you are unlikely to be impacted by a contract and you have linle
Importance towarnds it then you are most likely to be categorized as which type of
stakeholder?

Both 1 and 2 Answer - What should be considered when identifying a stakeholders
Important isswes? 1.) What programs they have inthe near future, 2.) What thay

consider to be a risk,

A very comples praject may require a mare segmented appraach 1o evaluation, This
5 catled a..? Answer - Two Cyole evaluation

Wiat are Intangibke evaluation critesia? Answer - Factors that rely on erganizational
culture and behavior

‘When embarking on a fong term project, which of the fallowing is often not given adeguate
consideration at the proposal evaluation stage? Answer - The supaliess cultural
compatibility with the buyer

Whaan is the earliest you can begin to define the evaluation mateix for an RFP Answer

- Frios to drafting the RFP

Whiat is the name of the bid evaluation apgroach that requires a supplier to achieve a
satisfactony level on specific evaluation criteria? Answer - Hurdle

Abave what value does the uniform commerctal code in the LISA require contracts te
be in writing? Answer - US 5500

Of the follewing, which is the best time to address dispute resolution procegures?
Answer - Pracedures should be agreed at the beginning of negotiations.
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ACMP Global CCMP Exam Syllabus Topics:

Topic Details

¢ Evaluate Change Impact and Organizational : This section of the CCMP exam measures skills of Change
Managers and Organizational Development Specialists and covers assessing the need for change, defining
desired outcomes, identifying stakeholders and sponsors, evaluating organizational culture, capacity, and
readiness, and analyzing risks, communication, and learning requirements to ensure successful change
adoption.

Topic 1

¢ Execute, Manage, and Monitor Implementation of the Change Management Plan: This section measures
skills of Change Managers and Program Leads and focuses on executing all elements of the change
management plan. It covers implementing resource allocation, communication, sponsorship, stakeholder
engagement, learning, measurement, benefits realization, sustainability, and adjusting the plan as needed to
achieve desired outcomes.

Topic 2

¢ Formulate the Change Management Strategy: This section measures skills of Change Managers and
Program Leads and focuses on developing a comprehensive change management strategy. It includes
creating strategies for resources, commumnication, sponsorship, stakeholder engagement, impact
assessment, learning, measurement, benefit realization, and sustamnability to align with organizational
objectives.

Topic 3

o FEthics: This section measures skills of Change Managers and Compliance Officers and focuses on
demonstrating ethical behavior in change management. It covers promoting honesty, responsibility, fairness,
Topic 4 respect, and advancing the discipline, while supporting practitioners within the change management

community.

¢ Develop and Gain Approval for the Comprehensive Change Management Plan: This section assesses skills
of Change Managers and Project Managers and covers preparing detailed plans for all aspects of change
management, including resources, communication, sponsorship, stakeholder engagement, learning,
measurement, sustainability, and integration with project management. It also includes obtaining approval
and establishing feedback mechanisirs.

Topic 5

ACMP Global Certified Change Management Professional Sample Questions
(Q33-Q38):

NEW QUESTION # 33
What is the best answer to a question asked during a board presentation about what benefit change management brings?

A. Low likelihood of performance drops

B. Higher probability of successful change adoption

C. Higher likelihood to achieve expected benefits of change
D. Low probability of resistance to change

Answer: C

Explanation:

The ultimate value of change management is ensuring the organizationachieves the expected benefitsof a change. ACMP highlights
that adoption and usage by stakeholders directly determine whether intended benefits are realized. While reducing resistance (A) and
preventing performance drops (B) are positive outcommes, they areintermediate results. Successful adoption (D) is also critical, but
the board-level framing focuses on benefits realization (C), which ties directly to business value.

(Reference: ACMP Standard, Introduction and Purpose; Primary outcome of change management: achieving expected benefits
through adoption.)
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NEW QUESTION # 34
What best describes when a proposed change will have a high impact on the organization's financial performance/health?

A. A high level of risk

B. A high level of adoption

C. A high level of commitment
D. A high level of awareness

Answer: A

Explanation:

When a change significantly affects financial health, it is classified as ahigh-risk initiative. ACMP highlights that risk increases with
larger impacts on finances, operations, and culture. Awareness (A), commitment (B), and adoption (D) are important factors for
success but do not describe the inherent risk. Therefore, the correct framing of financial impact ishigh level of risk(C). This requires
stronger governance, sponsor involverment, and monitoring.

(Reference: ACMP Standard, Process Group 1 - Evaluate; Activity: Risk assessment considers organizational financial performance
as a major factor.)

NEW QUESTION # 35
You are a change management practitioner that has developed the measurement and benefit realization strategy for a new change
project. You then proceed to develop a strategy to embed the change. What is an input to your strategy?

A. Business case

B. Change resources inventory
C. Key messages

D. Commumications strategy

Answer: A

Explanation:

To embed change, thebusiness caseserves as a foundational input because it defines the rationale, expected benefits, and alignment
with organizational priorities. ACMP explains that embedding strategies should link to the original business rationale to ensure
reinforcement mechanisis support intended outcomes. Resources (A) and communications (D) are useful tools, and key messages
(B) guide commumication, but they are not the anchor. Thebusiness caseensures alignment with organizational value.

(Reference: ACMP Standard, Process Group 4 - Sustamability Plan; Input: Business case to connect reinforcement to expected
benefits.)

NEW QUESTION # 36
What is the most conpelling reason for considering the external factors that could affect organizational change?

A. The commissioning of regular SWOT analysis to enable the organization to monitor its environment and plan its change
B. The need to know the new competitors entering the market

C. To determine the external factors that will enable or constrain the change effort

D. Changes in government policies could negatively impact the planned change

Answer: C

Explanation:

ACMP highlights that readiness assessments should considerexternal environment factorssuch as market conditions, regulations,
competition, and economic stability. The purpose is not just to list these factors but to determinehow they will enable or constrain the
change eftort. Competitors (A) and policies (B) are examples, and SWOT (C) is a method, but the broader and most compelling
reason is option D.

(Reference: ACMP Standard, Process Group 1 - Evaluate; Activity: Assess external environment and identify enablers/constraints. )

NEW QUESTION # 37
Sponsors play a critical role for change success. Which of the following statements best defines sponsorship?



A. Sponsors directly contribute to the change

B. Sponsors are part of the top senior executives' level of the organization
C. Sponsors can positively influence the change

D. Sponsors are accountable for the realization of benefits for the change

Answer: D

Explanation:

According to ACMP, sponsors areaccountable for benefits realization. They provide authority, resources, and alignment to ensure
the change achieves its intended outcomes. While sponsors often influence (D) and are usually senior executives (B), their defining
characteristic isaccountability for adoption and benefits.

Direct contribution (C) may occur, but the unique responsibility is realizing the value of the change.

(Reference: ACMP Standard, Process Group 2 - Sponsorship Strategy; Role of Sponsors: Accountable for benefits realization and
adoption.)

NEW QUESTION # 38
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CCMP PDF version is printable, and you can print them into hard one and take them with you, you can also study anywhere and
anyplace. CCMP Soft test engine can install in more than 200 computers, and it has two modes for practice. CCMP Soft test engine
can also simulate the real exam environment, so that your confidence for the exam will be strengthened. CCMP Online test engine is
convenient and easy to learn. You can have a review of what you have learned through this version.
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