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takes account of every client's difficulties with fitting solutions. As long as you need help, we will offer instant support to deal with
any of your problems about our P30-Foundation Guide Torrent to help you pass the P30-Foundation exam.

Up to now, we have business connection with tens of thousands of exam candidates who adore the quality of them Besides, we try
to keep our services brief, specific and courteous with reasonable prices of P30-Foundation practice materials. All your questions
will be treated and answered fully and promptly. We guarantee that you can pass the exam at one time even within one week based
on practicing our P30-Foundation studying materials regularly. 98 to 100 percent of former exam candidates have achieved their
success by them.
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PRINCE2 P30 Foundation Project Office2013 Exam Sample Questions (Q49-
Q54):

NEW QUESTION # 49

Which of'the following are key stakeholders in a temporary Project Office?
1. Organization Portfolio Office

2. Business as usual staff

3. Suppliers to the project

4. Project Board members

A 124
B.2,34
C.134
D. 123
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Answer: B

Explanation:

The P30 Foundation (2013) manual identifies business as usual staff, suppliers, and Project Board members as key stakeholders in
a temporary Project Office. Section 5.3.3 states, "Key stakeholders in a temporary Project Office include business as usual staff
affected by the project, suppliers providing resources, and Project Board members overseeing delivery." The Organization Portfolio
Office (1) is a strategic entity, not a direct stakeholder in a temporary office. The 2013 edition focuses on operational stakeholders
impacting or impacted by the project, making D the correct choice. This ensures effective stakeholder engagement during the project
lifecycle.

Reference: P30 Foundation (2013) manual, Section 5.3.3, AXELOS.

NEW QUESTION # 50
How does a P30 typically deliver an information portal to the PPM commumity?

A. Through an intranet site showing templates and guidance

B. By documenting business process swimlanes

C. By appropriate capacity planning for resource management
D. Using programme and project management forums

Answer: A

Explanation:

The P30 Foundation (2013) manual specifies that a P30 typically delivers an information portal via an intranet site with templates
and guidance. Section 6.2.2 states, "The P30 delivers an information portal to the PPM commumity through an intranet site,
providing access to templates, guidance, and best practices." This differs from process swimlanes (B), forums (C), or capacity
planning (D), which serve other purposes. The

2013 edition emphasizes this centralized access to enhance collaboration and standardize PPM practices. This approach ensures
efficient knowledge sharing across the organization.

Reference: P30 Foundation (2013) manual, Section 6.2.2, AXELOS.

NEW QUESTION # 51

Which of'the following are recommended for the implementation of a P30 model?

1. Follow a recognized programme or project methodology

2. Define a budget and associated timescales to deliver

3. Appoint a P30 Sponsor

4. Use a programime approach to implement a single office P30 staffed by one individual

A 124
B.123
C.134
D.23,4

Answer: B

Explanation:

The P30 Foundation (2013) manual recommends following a recognized methodology, defining a budget and timescales, and
appointing a P30 Sponsor for implementation. Section 4.2.1 states, "Implementation should follow a recognized programme or
project methodology, include a defined budget and timescales, and involve appointing a P30 Sponsor to provide leadership."
However, using a programime approach for a single- office P30 staffed by one individual (4) is not recommended due to scalability
and governance issues. The

2013 edition emphasizes a structured approach to ensure success, with the Sponsor driving strategic alignment and methodology
providing a framework. Options B, C, and D include the impractical fourth element, making A the correct choice for a robust
implementation process.

Reference: P30 Foundation (2013) manual, Section 4.2.1, AXELOS.

NEW QUESTION # 52
Which is a responsibility of the P30 Sponsor role?



A. Secure the investment required to set up the P30

B. Recruit the Portfolio Office staff members

C. Ensure the portfolio delivers the required strategy

D. Recommend an appropriate mix of programimes and projects

Answer: A

Explanation:

The P30 Foundation (2013) manual identifies securing investment as a key responsibility of the P30 Sponsor. Section 3.5.1 states,
"The P30 Sponsor is responsible for securing the investment required to establish and sustain the P30, advocating its value to senior
management." This differs from ensuring portfolio delivery (A), staff recruitment (C), or programme mix (D), which are Portfolio
Office or Analyst roles. The 2013 edition emphasizes the Sponsor's leadership in finding advocacy, ensuring the P30's viability.

This role drives strategic commitment and resource allocation.

Reference: P30 Foundation (2013) manual, Section 3.5.1, AXELOS.

NEW QUESTION # 53
Which is a typical constraint which impacts on how a P30 is implemented?

A. Quality, standardized data is needed

B. P30 assurance services nust be independent

C. P30 governance must align with existing corporate governance
D. Pace of change must take into account current P3M3 maturity

Answer: C

Explanation:

The P30 Foundation (2013) manual identifies alignment with existing corporate governance as a typical implementation constraint.
Section 4.2.3 states, "A key constraint in P30 implementation is ensuring its governance aligns with the organization's existing
corporate governance framework to maintain coherence and authority." This differs from pace of change (A), data quality (B), or
assurance independence (C), which are operational considerations. The 2013 edition emphasizes this alignment to avoid conflicts,
ensuring the P30 integrates seamlessly. This constraint shapes the implementation strategy and structure.

Reference: P30 Foundation (2013) manual, Section 4.2.3, AXELOS.

NEW QUESTION # 54
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