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A2 #13
What analysis does SAP Signavio support to compare company performance with peers?

A. Value discovery

B. Regression modelling

C. Performance benchmarking
D. SWOT analysis

He. C

=R

SAP Signavio includes powerful benchmarking tools that allow organizations tocompare their business process performance with
mternal and external peers. This capability, known asperformance benchmarking, provides insights into how an organization's
process KPIs-such as cycle times, automation rates, exception ratios, throughput, or backlog levels-measure up against industry
standards or best-in-class performers. Performance benchmarking helps identify whether processes are lagging behind competitors
or operating efficiently relative to market expectations.

Through SAP Signavio Process Insights and Process Intelligence, businesses can analyze large volumes of operational data to
pinpoint where bottlenecks occur and identify root causes of nefficiency. Benchmarking goes beyond simple reporting by
categorizing processes into performance segments and highlighting improvement potential. These insights are particularly valuable
during transformation planning, as they guide prioritization and help justify investment decisions by quantifying the potential value of
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change.

Options A, B, and D do not represent benchmarking. Value discovery identifies opportunities, regression modeling is statistical
analysis not used in this context, and SWOT is a strategic planning tool unrelated to system process analytics. Thus,performance
benchmarkings the correct and recognized approach in SAP Signavio for comparing company performance with peers.

AE#14
What is one of the primary goals of the RISE with SAP Methodology?

A. Ensure predictable implementation and clean core adherence
B. Eliminate partner involvement

C. Drive support automation

D. Reduce the number of SAP systems
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HE#15
SAP LeanIX Fact Sheets can represent which of the following?

A. RACI Matrices

B. Audit Logs

C. Survey Forns

D. Application, interfaces, and capabilities
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EE #16
What is the finction of WalkMe in the toolchain?

A. Supporting Interface testing

B. Supporting test automation

C. Providing user guidance and enablement
D. Automating data backup
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A2 #17

What is used to run fit-to-standard workshops during the design phase?

A. Best practice content
B. Simplification lists

C. Compatibility lists

D. Tenplate roadmaps

HE: A

Y.

Fit-to-standard workshops rely on SAP Best Practice content to demonstrate standard business processes. This content includes
ready-made process models, configuration guides, test scripts, and role definitions that help validate whether standard processes
meet business requirements. Simplification and compatibility lists are used for system conversion impact analysis, not for fit-to-
standard design activities. Therefore, best practice content is the correct basis for these workshops.
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