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CompTIA Project+ Certification Exam Sample Questions (Q335-Q340):
NEW QUESTION # 335 
Which of the following would be the NEXT document a project manager should update once the need to procure goods and/or
services is identified?

A. Non-disclosure agreement
B. Request for information
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C. Memorandum of understanding
D. Statement of work

Answer: B

Explanation:
The statement of work (SOW) would be the next document that a project manager should update once the need to procure goods
and/or services is identified. A SOW is a document that defines the scope, deliverables, schedule, and terms and conditions of a
project or contract. A SOW typically includes information such as purpose, scope of work, location of work, period of
performance, deliverables schedule, applicable standards, acceptance criteria, special requirements, and payment schedule. A SOW
can help to establish a common understanding and agreement between the client and the service provider on what needs to be done
and how it will be done.

NEW QUESTION # 336 
Which of the following requires the MOST availability from the business team?

A. PRINCE2
B. Scrum
C. Waterfall
D. SDLC

Answer: B

Explanation:
Scrum requires the most availability from the business team among the given options. Scrum is a popular agile
framework that organizes work into short iterations called sprints, usually lasting one to four weeks. Scrum
emphasizes collaboration between teams, customers, and stakeholders and encourages open communication
and transparency throughout the project lifecycle. Scrum requires frequent involvement and feedback from the
business team through activities such as product backlog refinement, sprint planning, sprint review, sprint
retrospective, and daily scrum meetings.

NEW QUESTION # 337 
During the testing phase of a project, the legal department rejected a deliverable due to compliance issues.
The project manager reviewed the risk register and triggered the mitigation plan for this item. Which of the following documents
should the project manager update next?

A. Status report
B. Task board
C. Issue log
D. Schedule

Answer: C

Explanation:
An issue log is a document that records and tracks any issues that arise during a project and how they are resolved1. It is different
from a risk register, which records and tracks potential risks that may or may not occur during a project2. When a risk becomes an
issue, it means that it has occurred and has a negative impact on the project. Therefore, the project manager should update the issue
log next to document the compliance issue, its cause, its impact, its priority, its owner, and its resolution status3. Updating the issue
log will help the project manager communicate the issue to the stakeholders, monitor the progress of the mitigation plan, and prevent
similar issues from happening again4. References = CompTIA Project+ PK0-005 Certification Study Guide, Chapter 11: Executing
Projects Part 2, page 331; Project Risk Mitigation Guide + Starter Kit | Smartsheet, Risk Register section; How to Make a Risk
Management Plan (Template Included) - ProjectManager, Risk Register section; Issue Log - Project Management Knowledge,
Introduction section; Issue Log Template: Free Download | ProjectManager, Introduction and How to Use an Issue Log sections.

NEW QUESTION # 338 
Given the following information:
Which of the following represents the critical path of the project?



A. A-C-F-H-J
B. A-B-E-G-J
C. A-C-F-I-J
D. A-B-D-G-J

Answer: D

Explanation:
The critical path of the project is the longest sequence of tasks that must be completed on time for the project to finish on schedule.
It determines the shortest possible duration of the project and shows the tasks that have no slack or float. Any delay in the critical
path tasks will affect the project completion date. To find the critical path, we need to calculate the earliest start (ES), earliest finish
(EF), latest start (LS), latest finish (LF), and slack (S) for each task. We can use the table and the network diagram given in the
question to do this.
The formula for calculating the slack is S = LF - EF or S = LS - ES. A task with zero slack is on the critical path. The calculations
are as follows:
Task | Duration | ES | EF | LS | LF | S A | 10 | 0 | 10 | 0 | 10 | 0 B | 15 | 10 | 25 | 10 | 25 | 0 C | 10 | 10 | 20 | 15 |
25 | 5 D | 20 | 25 | 45 | 25 | 45 | 0 E | 10 | 25 | 35 | 35 | 45 | 10 F | 15 | 20 | 35 | 30 | 45 | 10 G | 5 | 45 | 50 | 45 | 50
| 0 H | 10 | 35 | 45 | 40 | 50 | 5 I | 20 | 35 | 55 | 30 | 50 | -5 J | 5 | 50 | 55 | 50 | 55 | 0 Based on the table, we can see that the tasks
with zero slack are A, B, D, G, and J. Therefore, the critical path is A-B-D-G-J, which has a total duration of 55 days. The other
options are not the correct critical paths, as they either include tasks with positive slack (such as C, E, F, and H) or have a longer
duration than 55 days (such as A-C-F-I-J).

NEW QUESTION # 339 
During the project initiation phase, a project team has been identified. Which of the following is the NEXT
step for the project manager?

A. Determine budget constraints.
B. Update the project charter.
C. Create a project schedule
D. Validate the business case.

Answer: B

Explanation:
Update the project charter. Updating the project charter would be the next step for the project manager after
identifying the project team during the project initiation phase. A project charter is a document that formally
authorizes a project and defines its purpose, scope, objectives, deliverables, milestones, roles and
responsibilities, assumptions, constraints, risks, budget, and timeline. A project charter can help to align the
expectations and interests of all stakeholders involved in a project and provide direction and guidance for
planning and executing the project.
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