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UiPath Automation Business Analyst Associate Exam (2023.10) Sample
Questions (Q28-Q33):
NEW QUESTION # 28 
Which document is finalized during the Process Analysis stage and outlines the current state of the process?

A. Project Charter
B. Process Definition Document (PDD)
C. Solution Design Document (SDD)
D. Statement of Work (SOW)

Answer: B

Explanation:
TheProcess Definition Document (PDD)is created and finalized during theProcess Analysisstage. It is one of the most critical
documents in the automation lifecycle, as it outlines theAs-Is stateof the process to be automated in exhaustive detail.
Thebusiness analystandsolution architectcollaborate with the Client Team to observe, document, and analyze how the process
currently works. They identify variations, exceptions, input/output data, involved systems, and any manual interventions. This ensures
the automation team has a clear understanding of the business process before creating the automated version.
Once the PDD is finalized and approved by all stakeholders, it becomes thebaselinefor building theTo-Be automated solution. Any
deviations from the PDD during development must be re-evaluated and approved.
This document also informs other stages such as solution design, development, and UAT planning.

NEW QUESTION # 29 
Which stage of the automation lifecycle defines how the future automated process will look?

A. UAT
B. Process Analysis
C. Kickoff
D. Solution Design

Answer: D

Explanation:
TheSolution Designstage defineshow the future automated process (To-Be process)will look. In this phase, theSolution Architect,
with input from theAutomation DeveloperandProject Manager, creates the Solution Design Document (SDD).
This document outlines the proposed automation structure, including:
* Future-state process flows
* Logic and modules to be developed
* Exception handling strategies
* Integration with systems
* Infrastructure and access needs
The design ensures that the automation is scalable, maintainable, and aligned with both technical feasibility and business goals. The
Solution Design stage serves as abridgebetween the business understanding of the process (from the PDD) and the technical
execution that follows in the development stage.

NEW QUESTION # 30 
What does Automation Implementation Methodology ensure?

A. Inconsistent delivery quality with flexible tools
B. Consistent quality, faster and more reliable implementations, and quicker process handovers
C. Independent project execution with minimal team coordination
D. Increased cost of automation with flexible timelines

Answer: B

Explanation:
The UiPath Automation Implementation Methodology ensuresconsistent quality,faster and more reliable implementations, andquicker
process handoversby establishing a structured and well-defined approach to automation projects. This methodology includes stages



from kickoff to project closure, each involving specific stakeholders, defined deliverables, and quality assurance measures.
The methodology helps organizations deliver automation projects in a repeatable and predictable way, reducing variability in
outcomes and enhancing stakeholder satisfaction. It incorporates best practices that align the Client Team and the Implementation
Team, ensuring both sides have clear expectations and roles. It also facilitates early identification of risks, effective communication,
and streamlined deployment, which leads to faster turnarounds.
Moreover, by following a proven framework, the implementation team can avoid redundant efforts, minimize rework, and focus on
value creation. This ultimately leads to more scalable and maintainable automation solutions, reduced time-to-value, and smoother
transitions from development to production.

NEW QUESTION # 31 
Which of the following best describes the Automation Business Analyst's role during the Process Analysis stage?

A. Analyzes the As-Is process and defines the To-Be process
B. Approves solution architecture
C. Defines coding best practices
D. Handles infrastructure provisioning

Answer: A

Explanation:
During theProcess Analysis stage, theAutomation Business Analystis responsible foranalyzing the current (As-Is) processanddefining
the future (To-Be) processto be automated. This includes mapping out each step, understanding business rules, identifying
inefficiencies, and collaborating with stakeholders to envision how automation will change the process.
The Business Analyst also works closely with the Solution Architect to prepare theProcess Definition Document (PDD)and ensures
that the process is well-documented for the developers to understand and automate.
This role is essential forbridging the gap between business users and technical implementers, ensuring that the solution reflects the
true needs of the business while being technically feasible.

NEW QUESTION # 32 
What is the eighth and final stage in the UiPath Automation Implementation Methodology?

A. Process Analysis
B. User Acceptance Testing (UAT)
C. Project Closure
D. Deployment and Hypercare

Answer: C

Explanation:
Theeighth and final stagein the UiPath Automation Implementation Methodology isProject Closure. This stage ensures the formal
completion of the automation project, including documentation, knowledge transfer, performance reviews, and stakeholder sign-offs.
At this point, the automation has been developed, tested, deployed, and stabilized. The focus shifts to closing open items, confirming
that all success criteria have been met, and collecting feedback from both theClient TeamandImplementation Team. Any lessons
learned are documented, which can be reused for future automation initiatives.
Project Closure is critical to wrap up the engagement in a structured way. It includes archiving documents, performing final quality
checks, and transitioning maintenance responsibilities. Involving all stakeholders in this phase ensures transparency, accountability,
and a complete handover of the automated process into a business-as-usual state.
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