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Now passing APMG-International certification AgilePM-Foundation exam is not easy, so choosing a good training tool is a
guarantee of success. Realdexans will be the first time to provide you with exam information and exam practice questions and
answers to let you be fully prepared to ensure 100% to pass APMG-International Certification AgilePM-Foundation Exam.
ReaMexams can not only allow you for the first time to participate in the APMG-International certification AgilePM-Foundation
exam to pass it successfully, but also help you save a lot of valuable time.

Agile project management is a methodology that has become increasingly popular in recent years, particularly in the software
development industry. It is a flexible and iterative approach to project management that focuses on delivering value to customers
through continuous improvement, collaboration, and customer feedback. Agile project management is based on the Agile Manifesto,
which outlines four core values and 12 principles for Agile software development.

APMG-International AgilePM-Foundation (Agile Project Management (AgilePM) Foundation) Exam s a certification program that
is designed to provide individuals with a comprehensive understanding of agile project management principles and practices. Agile
Project Management (AgilePM) Foundation Exam certification is suited for individuals who are interested in pursuing a career in
project management or individuals who are already working in the field and want to improve their skills and knowledge.

>> AgilePM-Foundation Questions Exam <<

AgilePM-Foundation exam dumps, APMG-International AgilePM-
Foundation test cost

our company is determined to help provide the most accurate AgilePM-Foundation Exam Questions and help more people get the
AgilePM-Foundation certificate successfilly. Our company has a long history of 10 years in designing AgilePM-Foundation study
materials and enjoys a good reputation across the globe. Now we can be the leader in this exam field and have a large number of

regular customers from different countries. We are looking forward to your joining in us.

The AgilePM-Foundation exam s designed for individuals who are new to Agile project management or who are looking to enhance
their knowledge and skills in this area. AgilePM-Foundation exam is suitable for project managers, team leaders, business analysts,
and anyone nvolved in Agile projects. The AgilePM-Foundation Certification is recognized globally and is highly valued by
employers.

APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q40-Q45):

NEW QUESTION # 40
How are the business roles critical to the success of a DSDM project?
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A. Lead Solution Developer demonstrations

B. Guide the evolution of the solution at the detailed level
C. Provide formal progress reporting

D. Make all decisions

Answer: B

Explanation:
Business roles are critical in a DSDM project as they guide the evolution of the solution at a detailed level6. They provide day-to-
day business direction and ensure that the solution being developed aligns with the business needs and objectives.

NEW QUESTION # 41

Which of'the following statements about the technical Coordinator role is true?

The technical Coordination provides the same function from a technical perspective as the Business Ambassador does froma
business perspective.

The technical Coordinator is responsible for ensuring that the solution confirm to the requested technical standards.

A. Only 2 is true
B. Netther 1 or 2 is true
C. Only 1 is true
D. Both 1 and 2 are true

Answer: D

Explanation:

Both statements about the Technical Coordinator role in AgilePM are true. The Technical Coordinator provides the same fimction
froma technical perspective as the Business Ambassador does froma business perspective, ensuring that the technical aspects of the
project align with the overall business objectives.

Additionally, the Technical Coordinator is responsible for ensuring that the solution conforms to the requested technical standards,
overseeing the technical integrity and quality of the product throughout the development process.

References:

* DSDM Agile Project Framework Handbook

* "Agile Architecture: Strategies for Scaling Agile Development" by James O. Coplien and Gertrud Bjornvig

NEW QUESTION # 42
Which of the following describes the role of the Product Owner in an Agile context?

A. Responsible for approving the solution as technically fit for purpose prior to deployment

B. Accountable for maximizing the value of the product or service developed by the Delivery Team

C. Accountable for the Scrum Teams' effectiveness, improving their practices within the Scrum framework
D. Responsible for monitoring progress against the baselined Delivery Plan

Answer: B

Explanation:

The Product Owner is value steward and single ordering voice for the product backlog. Their accountability is to maximize value
from the team's work by clarifying outcomes, ordering backlog itens, and ensuring transparency of goals, acceptance criteria, and
readiness. They continuously engage customers and stakeholders, translate learning into backlog adjustments, and make scope
trade-offs that protect time, cost, and quality. The Product Owner does not approve technical fitness (that sits with technical
leadership and agreed quality criteria) nor manage a baselined delivery plan in a command-and-control sense; plans are living
forecasts shaped by empirical evidence. Team effectiveness coaching belongs to the Scrum Master. By holding outcome
accountability while collaborating closely with delivery and business roles, the Product Owner ensures increments align to strategy,
benefits, and the evolving Business Case-precisely what option B states.

NEW QUESTION # 43

Which of the following statements about diverse teans are true?
* Provide greater creativity.

* Reach consensus sooner than teans of 'similars.'



A. Both 1 and 2 are true.
B. Only 2 is true.
C. Only 1 is true.
D. Neither 1 nor 2 is true.

Answer: C

Explanation:

* Statement 1: Correct. Diverse teans leverage different perspectives, leading to higher creativity and innovation, as Agile
encourages collaborative solutions.

* Statement 2: Incorrect. Diverse teams typically take longer to reach consensus due to varying viewpoints and styles of
communication, though the decisions they make are often more robust.

Key AgilePM Concepts Referenced:

* Team Collaboration and Creativity: AgilePM Handbook, Chapter 5, Section 5.3.

NEW QUESTION # 44
Which of the following is a DSMD principle?

A. Build incrementally in Timeboxes

B. Build incrementally

C. Build incrementally from firm foundations

D. Build incrementally from Feasibility onwards

Answer: C

NEW QUESTION # 45
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