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R #11
Consulting stakeholders, conducting a cost-benefit analysis, consulting with internal resources such as risk management and internal

audit teams, and horizon scanning are some of the methods that might be used when:

A. Measuring Business Continuity culture

B. Defining the initial BCMS scope

C. Identifying and assigning Business Continuity Management System (BCMS) roles and responsibilities
D. Developing an exercise programme

Ef@E: B
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Defining the mitial scope of a BCMS requires a comprehensive understanding of organizational context, risks, and priorities. The
CBCI 7.0 course recommendsconsulting with stakeholders, leveraging internal expertise (e.g., risk management, audit), performing
cost-benefit analyses, and horizon scanning to capture potential future threats and opportunities. These methods ensure that the
scope is appropriately focused and realistic, considering business objectives, resource availability, and external environment. This
thorough approach lays the foundation for a relevant and effective BCMS.

Reference:CBCI 7.0 Study Guide, Module 1: Scope and Context, pages 27-30.
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R #12
When implementing solutions so that they can be deployed to respond to disruption, the Business Continuity professional should:

¢ A. Review and revise the specifications for each solution developed in the design phase prior to launching them

¢ B. Allocate implementation to the relevant teams and instruct them to manage the implementation as they see fit and to their
own timelines

¢ C. Empower the implementation team to make changes to specifications without referring back to top management

¢ D. Work with the teanms who will utilize the solutions to develop any new systems or tools required to enable implementation

Ef#: D
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According to the CBCI 7.0 course,collaborating with the teams who will use the solutionsis vital for successful implementation. This
cooperative approach ensures that practical considerations, system requirements, and user needs are incorporated early, facilitating
smoother integration and operationalization.

It also promotes ownership and readiness. Revising specifications alone or delegating implementation without collaboration can lead
to misaligned outcomes. Empowering teams to unilaterally change specifications without oversight risks scope creep or
misapplication. Structured collaboration balances control and flexibility, ensuring solutions meet both design intent and practical
deployment realities.

Reference:CBCI 7.0 Study Guide, Module 5: Implementation and Solutions Deployment, pages 98-101.

HM#13
A strategic plan:

A. May be supported by a separate crisis communications plan

B. May contain procedures for coordinating the transportation of personnel to alternate facilities

C. Should identify viable options to coordinate efforts of the operational teams

D. Should contain procedures for responding to emergencies, including threats to life, or the environment

Ef: A
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Strategic plans set the overarching framework and objectives for Business Continuity and are often supported by separate tactical or
crisis communication plans tailored to communication needs during disruptions. The CBCI 7.0 course clarifies that while strategic
plans guide overall responses, detailed emergency procedures and logistics coordination typically reside in operational or tactical
plans, ensuring clarity and focus at different planning levels.

Reference:CBCI 7.0 Study Guide, Module 5: Solutions Design and Planning, pages 100-103.

i #14
Which of'the following statements about embracing Business Continuity is correct?

¢ A. Embracing Business Continuity is relevant only to top management as other personnel are required to comply with tasks in
their role description

¢ B. Embracing Business Continuity can be described as a corporate mandate driven by policy

e C. Embracing Business Continuity is a culture that exists separately from the organization's culture

e D. Embracing Continuity is where personnel commit to Business Continuity because they believe that is necessary to protect
the organization and its interested parties

IEf@E: D
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The CBCI 7.0 course defines embracing Business Continuity as a cultural commitment by personnel who recognize the importance
of Business Continuity in protecting organizational interests. It goes beyond policy mandates or role compliance and reflects genuine
belief and ownership. Embracing Business Continuity is integrated with the broader organizational culture rather than existing
separately. This deep commitment improves resilience and the effectiveness of continuity efforts at all levels.

Reference:CBCI 7.0 Study Guide, Module 4: Business Continuity Culture, pages 65-68.

B #15



Which of the following is NOT correct in relation to the purpose of defining the scope of the Business Continuity Management
System (BCMS)?

A. Tt defines the BCMS on the organization's products, services, and activities

B. It ensures a clear understanding of the areas of the organization that are, and are not, covered by the BCMS
C. It makes the best use of available time and finances

D. It establishes permanent parameters for the BCMS

IEf#: D
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The CBCI 7.0 course explains thatdefining the BCMS scope is a dynamic process, which means that the parameters set are not
necessarily permanent and may be reviewed and revised as organizational needs, risks, and priorities evolve. While the scope
provides clarity on which parts of the organization, products, services, and activities are included, it must remain flexible to adapt to
change. Permanent or fixed parameters risk locking the BCMS into outdated or incomplete coverage, reducing effectiveness.
Efficient use of time and resources is a benefit of appropriate scoping, but permanence is not a characteristic of good scope
definition.

Reference:CBCI 7.0 Study Guide, Module 1: Scope and Context, pages 27-30.
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