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Topic Details

¢ Risk and Issue Management: Acquire advanced knowledge of identifying, assessing and managing risks
Topic 1 and issues that can impact a programire's success.

¢ Benefits Realization: Master techniques for identifying, defining, tracking and realizing the full range of
Topic 2 benefits a programime is intended to deliver, with a focus on benefits measurement and realization.

¢ Governance and Control: Gain an in-depth understanding of programme governance, including setting up
and maintaining governance structures, accountability mechanisims and assurance processes to deliver

Topic 3
programime Success.

¢ Tailoring: Learn how to tailor the MSP 5th edition method to suit the specific needs and context of your
Topic 4 programime and organization.

Peoplecert MSP Practitioner, Sth edition Exam Sample Questions (Q53-
Q58):

NEW QUESTION # 53
Which document is prepared with a purpose to share with stakeholders?

A. Business Case
B. Programme Plan
C. Blueprint

D. Vision

Answer: D

NEW QUESTION # 54
Which of following groups can be a stakeholder for building a city programme?

A. All of above
B. Political leadership
C. People mterested in being residents

D. Employees
Answer: A

NEW QUESTION # 55
When it is found that an acceptable Business Case is not emerging, which of the following is NOT one of the normal options?

A. Find a different approach to delivering the Blueprint
B. Seek further finding for the programme

C. Design a Blueprint that is less ambitious

D. Close the Programme

Answer: B

NEW QUESTION # 56
Which of the following is Not a core element of successful communication?

A. Message Clarity and consistency

B. Stakeholder identification and analysis

C. Identifying correct people to communicate
D. Feedback Collection system



Answer: C

NEW QUESTION # 57
‘Which of following is not expected from senior leadership of programme?

A. Empowered decision making

B. Skilful in active management of cultural and people issues

C. Ability to create a compelling vision portraying a beneficial future
D. Good budgeting and resource allocation skills

Answer: D

NEW QUESTION # 58
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