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Our Logistics Management study question has high quality. So there is all effective and central practice for you to prepare for your
test. With our professional ability, we can accord to the necessary testing points to edit L5M10 exam questions. It points to the
exam heart to solve your difficulty. So high quality materials can help you to pass your exam effectively, make you feel easy, to
achieve your goal. With the L5M10 Test Guide use feedback, it has 98%-100% pass rate. That’s the truth from our customers.
And it is easy to use for you only with 20 hours’ to 30 hours’ practice. After using the L5M10 test guide, you will have the almost
100% assurance to take part in an examination. With high quality materials and practices, you will get easier to pass the exam.

CIPS L5M10 Exam Syllabus Topics:

Topic Details

Topic 1

Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP II, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned items are reintegrated into the supply chain.
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Topic 2

Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of
Logistics Managers and covers the essential concepts, functions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, inventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
idea of total logistics and total cost thinking, showing how multimodal transport and pipeline inventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systems, automated data capture,
and the integration of digital tools across the logistics network.

>> L5M10 Questions Exam <<

L5M10 Latest Braindumps - Reliable L5M10 Braindumps Ppt
We have seen that candidates who study with outdated L5M10 practice material don't get success and lose their resources. To save
you from loss of money and time, BrainDumpsStore is offering a product that is specially designed to help you pass the Logistics
Management (L5M10) exam on the first try. The CIPS L5M10 Exam Dumps is easy to use and very easy to understand, ensuring
that it is student-oriented. You can choose from 3 different formats available according to your needs. The 3 formats are desktop
L5M10 practice test software, web-based L5M10 practice exam, and L5M10 dumps PDF format.

CIPS Logistics Management Sample Questions (Q14-Q19):
NEW QUESTION # 14 
In an MRP system, which inputs need to be programmed into the system in order to generate a purchase order for new stock?
Select THREE

A. Materials Movement Plan
B. Master Production Schedule
C. Production Plan
D. Bill of Materials
E. Master Production Levels

Answer: B,D,E

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Coreinputsto MRP include theMaster Production Schedule (MPS),master/engineered production levels and theBill of Materials
(BOM). Items like theproduction planandmaterials movement planareoutputs
/derived plansproduced by running the MRP logic. (CIPS L5M10 Study Guide, p. 171)

NEW QUESTION # 15 
Miranda is updating the Business Strategy for her company. It is important she aligns the Business Strategy with which of the
following?

A. Service strategy
B. Cost strategy
C. Functional strategy
D. Corporate strategy

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Corporate Strategy sets the organisation's overarching mission and goals. Business Strategy derives from it, outlininghowthose goals
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will be achieved. Functional strategies (like procurement or logistics) then support the Business Strategy. Therefore, Business
Strategy alignment must be upward with Corporate Strategy.
(Reference:CIPS L5M10 Study Guide, Strategic alignment hierarchy, p. 52)

NEW QUESTION # 16 
Jack bought a washing machine from a UK retailer. After 1 year, a fault develops that stops it from working.
Under UK legislation can Jack return the item?

A. Yes - if this is within the warranty period
B. No - a customer has a maximum of 14 or 30 days to return the item
C. Yes - if he has attempted to fix the item himself and cannot fix it
D. No - as he has used the item

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Under theConsumer Rights Act 2015, if a product develops a faultwithin its warranty period, the customer has the right to repair,
replacement, or refund. Attempting self-repair voids warranty protection. The 14-30- day "cooling-off period" applies to unused,
distance-purchased goods only.
(Reference:CIPS L5M10 Study Guide, Consumer legislation and returns, p. 200)

NEW QUESTION # 17 
Which of the following areadvantagesof introducing a Materials Requirements Planning (MRP) system to a business? Select TWO.

A. Reduced inventory costs
B. Better customer service
C. More agile supply chain
D. Less time spent repairing machines

Answer: A,B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
MRP systems synchronise material requirements with production schedules, reducing unnecessary inventory and ensuring timely
delivery-thus improving customer service and reducing carrying costs. MRP does not directly enhance machine repair or agility
(which are Lean/ERP benefits).
(Reference: CIPS L5M10 Study Guide, Advantages of MRP systems, p. 188)

NEW QUESTION # 18 
Patrick wants a tool that can visually display information on planning, scheduling and track production activities within a distribution
centre. Which would best suit his requirement?

A. Gantt Chart
B. Critical Path
C. PERT Analysis
D. Linear Programming

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
AGantt chartvisually maps activities over time forplanning and scheduling, showing task durations, overlaps and progress tracking.
Critical Path/PERT are network methods for project timing; linear programming is an optimisation technique. (CIPS L5M10 Study
Guide, pp. 125-128)



NEW QUESTION # 19
......

As is known to us, a good product is not only reflected in the strict management system, complete quality guarantee system but also
the fine pre-sale and after-sale service system. In order to provide the best L5M10 study materials for all people, our company
already established the integrate quality manage system, before sell serve and promise after sale. If you buy the L5M10 Study
Materials from our company, we can make sure that you will have the right to enjoy the 24 hours full-time online service.
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