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PMI Disciplined Agile Value Stream Consultant Sample Questions (Q107-
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NEW QUESTION # 107
DAVSC

A. earned value analysis

B. disciplined agile scrum master

C. disciplined agile value stream consultant
D. project management body of knowledge

Answer: C
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NEW QUESTION # 108
WBS

A. Statement Of Work

B. Project Charter

C. Responsibility Assignment Matrix
D. Work Breakdown Structure

Answer: D

NEW QUESTION # 109
Schedule development techniques

¢ A Review and define organizational ideals.set long-range goals and objectives.analyze and formulate strategies.implement
strategies through projects.

¢ B. Difficult to show the precedence relationships between activities.Hard to plan on compensating for lateness.

¢ (. The amount of labor hours required to complete a given task or unit of a product will be less each time the task is
undertaken. The labor hours will decrease at a decreasing rate. The reduction in labor hours will follow a negative exponentials
function.

¢ D. mathematical analysis, resource leveling heuristics, duration compression, and project management software.

Answer: D

NEW QUESTION # 110
q7 jours + PRN

A. Quand doit on changer le pansement a disque antimicrobien?

B. Quand doit-on changer le pansement a pellicule transparente adhesive semi permeable?
C. Quand doit-on changer les compresses steriles du pansement?

D. Quand doit-on changer le pansement a pellicule impregnee d,un antimicrobien?

Answer: A

NEW QUESTION # 111
PMI

A. Project Team

B. Project Management Professional
C. Project Management Institute

D. Work Breakdown Structure

Answer: C

NEW QUESTION # 112
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