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Medical Professional Certified Healthcare Facility Manager (CHFM)
certification exam Sample Questions (Q79-Q84):

NEW QUESTION # 79

An energy conservation project involving motion-activated light switches and electronic ballasts is expected to provide a savings of
$400/month in utility costs, and reduce labor costs by $25/month. If the payback is estimated at 2.5 years, what is the estimated
cost of the project?

A. $10,200
B. $12,750
C. $12,000
D. $11,250

Answer: B

Explanation:

Simple payback is calculated as project cost divided by periodic savings; conversely, project cost = periodic savings x payback
period. Monthly savings = $400 (utilities) + $25 (labor) = $425/month. A 2.5-year payback is 30 months. Estimated cost = $425 x
30=$12,750 # D.

References:

AHA Certification Center, CHFM Exam Content Outline - Financial Management domain (cost/benefit and payback analysis).
ASHE/CHFM Review materials - "Simple payback" method definition and application.

NEW QUESTION # 80
Due to construction, the fire sprinkler system must be out of service for part of a hospital wing. Which of the following should be
implemented immediately?

A ILSM
B. RACE
C. PASS
D. ICRA

Answer: A

Explanation:

When fire protection systens (sprinklers, alarms) are impaired during construction, Interim Life Safety Measures (ILSM) must be
implemented to maintain safety. These include fire watch, additional training, and temporary compensating measures.
B). ILSM (Correct): Required under TJC and NFPA 101 during impairments.

A). ICRA (Infection Control Risk Assessment): Applies to infection risk during construction, not fire protection.

C). PASS (Pull, Aim, Squeeze, Sweep): Fire extinguisher operation technique.

D). RACE (Rescue, Alarm, Contain, Extinguish): Emergency fire response procedure.

References:

The Joint Commission, Life Safety and Environment of Care Standards.

NFPA 101: Life Safety Code.

CHFM Candidate Handbook - Compliance domain.

NEW QUESTION # 81
Which of the following iterms are allowed to remain in the corridor in an inpatient care area?

A. crash carts
B. recycle bins

C. laundry hampers
D. work stations on wheels (WOWs)

Answer: A

Explanation:
According to NFPA 101 Life Safety Code and CMS/TJC corridor obstruction guidance, only certain itens deemed essential for
immediate patient care may be left unattended in inpatient care corridors. Crash carts are specifically allowed because they are



emergency life-saving equipment. Other itens, such as hampers, WOWs, and bins, are considered obstructions and must be
removed when not in active use.

References:

NFPA 101: Life Safety Code (2012, 2018 editions) - Corridor width and obstruction allowances.

The Joint Commission: Environment of Care Standards - Corridor equipment restrictions.

NEW QUESTION # 82
‘When preparing to open up a newly constructed wing, who is required to survey the new area?

A. utility department

B. police department

C. fire department

D. engineering department

Answer: C

Explanation:

Prior to occupancy of newly constructed healthcare space, the local fire department (or fire marshal) must performa
survey/inspection to ensure compliance with life safety requirements, fire alarm functionality, sprinkler coverage, and egress
standards. This is part of code compliance and occupancy approval

References: NFPA 101 Life Safety Code; The Jont Commission Environment of Care standards.

NEW QUESTION # 83

Which of the following are used to establish a salary range for a new job category?
market salary analysis

candidate qualifications

review of internal equity

job description

A. 2,3, and 4 only
B. 1,2, and 4 only
C. 1,2, and 3 only
D. 1, 3, and 4 only

Answer: D

Explanation:

Salary ranges are determined by job requirements and market benchmarks, not individual candidate qualifications. Key factors are:
Market salary analysis (1).

Internal equity review (3).

Job description (4).

Candidate qualifications (2) affect where within the salary range an individual may be placed, but not the establishment of the range
tself.

References:

AHA/CHFM Candidate Handbook - Administration domain (Human Resources).

ASHE Management Guidelines.

NEW QUESTION # 84
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