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EE #23
In which part of the ADM cycle do building block gaps become associated with work packages that will address the gaps?

e A.Phase E


https://drive.google.com/open?id=14CQyVM077O3rMKMxfZw8rFJk2OtbnsB6
https://www.passtip.net/OGEA-103-pass-exam.html
https://www.koreadumps.com/OGEA-103_exam-braindumps.html
https://www.itdumpskr.com/OGEA-103-practice-test.html

e B. Phases Gand H
e (. Phases F
e D. Phases BC and D

HE: A

Y.

In Phase E of the ADM cycle, building block gaps become associated with work packages that will address the gaps. This phase
involves creating an Implementation and Migration Plan that defines a set of work packages and Transition Architectures that will
deliver the Target Architecture. Reference: The TOGAF Standard | The Open Group Website, Section 3.2.5 Phase E:
Opportunities & Solutions.

EE #24
Which phase of the ADM has the purpose to develop an Enterprise Architecture Capability?

A. Preliminary Phase
B. Phase B
C. Phase A
D. Phase G

HE: A

MY

According to the TOGAF Standard, 10th Edition, the Preliminary Phase of the Architecture Development Method (ADM) has the
purpose to develop an Enterprise Architecture Capability 1. An Enterprise Architecture Capability is the ability of the organization to
performthe activities and tasks related to Enterprise Architecture, such as defining the scope, principles, vision, governance, and
stakeholders of the architecture. The Preliminary Phase also establishes the architecture framework, the architecture repository, the
architecture tools, and the architecture team 1. The other options are not correct, as they have different purposes in the ADM. Phase
G: Implementation Governance has the purpose to ensure that the implementation projects conform to the target architecture 2.
Phase A: Architecture Vision has the purpose to define the scope, stakeholders, business drivers, and objectives of the architecture
project 3. Phase B:

Business Architecture has the purpose to describe the baseline and target business architecture, and to identify the gaps between
them . References: 1: TOGAF Standard, 10th Edition, Part II: Architecture Development Method, Chapter 6: Prelimmary Phase. 2:
TOGAF Standard, 10th Edition, Part II: Architecture Development Method, Chapter 18: Phase G: Implementation Governance. 3:
TOGAF Standard, 10th Edition, Part II:

Architecture Development Method, Chapter 12: Phase A: Architecture Vision. : TOGAF Standard, 10th Edition, Part II:
Architecture Development Method, Chapter 13: Phase B: Business Architecture.

HEE #25
Which of'the following best describes the purpose of the Architecture Roadmap?

A. Tt provides for effective communication of the end architecture project to the stakeholders

B. It forms the basis of a contractual agreement between the sponsor and the architecture organization
C. It is sent from the sponsor and triggers the start of an architecture development cycle

D. It lists work packages on a timeline showing progress towards the Target Architecture

He:. D

Y.

The purpose of the Architecture Roadmap is to provide a high-level view of how the Baseline Architecture will transition to the
Target Architecture over time. It lists work packages on a timeline showing progress towards the Target Architecture, as well as
dependencies, risks, and benefits. The Architecture Roadmap forms part of the Implementation and Migration Plan and guides the
execution of the architecture projects. Reference: https://pubs.opengroup.org/architecture/togaf9-doc/arch/chap20.html
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Consider the image showing basic architectural concepts.
What are itens A and B?

A. A-Requirement. B-Candidate Architecture

B. A-Candidate Architecture, B-Trade-off

C. A-Architecture Viewpoint, B- Architecture View
D. A-Architecture Board, B-Architecture Capability

He: C
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* The image shows a diagram that illustrates the basic concepts of architecture description as defined by the ISO/IEC/IEEE
4201022011 standard1, which is also adopted by the TOGAF standard?2.

* According to the ISO/IEC/IEEE 4201022011 standard, an architecture description is a work product used to express an
architecture, and it consists of one or more architecture views1.

* An architecture view is a representation of a system from the perspective of a related set of concerns, and it conforms to an
architecture viewpoint1.

* An architecture viewpoint is a specification of the conventions for constructing and using an architecture view to address specific
stakeholder concernsl.

* Therefore, the correct answer is option A, which identifies the iterrs labeled as "A" and "B" in the image as an architecture
viewpoint and an architecture view, respectively. References:

* 1: ISO/IEC/IEEE 42010:2011 - Systens and software engineering - Architecture descriptionl

* 2: TOGAF Standard, Version 9.2 - Part IV: Architecture Content Framework - 31. Architectural Artifacts2

EE #27
Which of'the following best describes the purpose of the Architecture Requirements Specification?

A. Tt contains an assessment of the current architecture requirements

B. It defines the scope and approach to complete an architecture project

C. It provides a set of statements that outline what a project must do to comply with the architecture
D. It is sent from the sponsor and triggers the start of an architecture development cycle

Y. C

MY

The Architecture Requirements Specification is one of the TOGAF deliverables that provides a set of quantitative staterments that
outline what an implementation project must do in order to comply with the architecture12. It is a companion to the Architecture
Definition Document, which provides a qualitative view of the solution and aims to communicate the intent of the architect. The
Architecture Requirements Specification provides a quantitative view of the solution, stating measurable criteria that must be met
during the implementation of the architecture3. It typically forms a major component of an implementation contract or contract for
more detailed Architecture Definition4. Reference:



* Deliverable: Architecture Requirements Specification - The Open Group

* Architecture Requirements Specification - Visual Paradigm Community Circle

* The TOGAF Standard, Version 9.2 - Definitions - The Open Group

* The TOGAF Standard, Version 9.2 - Architecture Requirements Specification - The Open Group
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