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Who is the content authority for an Agile Team?

A. The System Architect

B. The Scrum Master/Team Coach
C. The Product Owner

D. The Product Manager

Answer: C

Explanation:

According to SAFe 6.0, "The Product Owner is the content authority for the team backlog. They are responsible for defining Stories
and prioritizing the team backlog to streamline the execution of program priorities while maintaining the conceptual and technical
integrity of the Features or components the team is responsible for." The Scrum Master/Team Coach facilitates team events and
removes impediments, but does not own content decisions. Product Manager and System Architect provide input and guidance but
are not the content authority at the team level.

References:

SAFe 6.0, "Product Owner" article

SPC 6.0 Practice Guide, "Establishing Team and Technical Agility" module

NEW QUESTION # 127
(Select 2) What are the ways to evolve the Solution Intent from variable to fixed scope?

A. Building prototypes

B. Creating work breakdown structures.
C. Adapting WIP limits

D. Modeling

Answer: A,D

Explanation:

Solution Intent captures the "single source of truth” regarding the current and intended behavior of the solution. As solutions evolve,
so does the Solution Intent-from variable (unknown, undecided) to fixed (known, decided). Ways to evolve the Solution Intent
mnclude:

Modeling: Documenting aspects of the solution using models helps clarify and fix certain elements.

Building prototypes: Prototypes allow for validation and learning, which in turn help evolve the intent from exploratory (variable) to
more defined (fixed).

Creating work breakdown structures is not a recommended SAFe practice for evolving Solution Intent.

Adapting WIP limits pertains to flow, not directly to Solution Intent.

References:

SAFe 6.0 Framework: Solution Intent

SAFe 6.0 SPC Guide: "Building Solutions with Agile Product Delivery" module

NEW QUESTION # 128

A company is about to launch Agile Release Trains within a Value Stream that consists 0of 200 people, 90 of whom are in the U.S.
working on the systen's business logic and databases, and 110 of whom are in India working on the UI front end.

‘What would be the most effective way to launch?

A. Launch it as two distributed ARTSs organized around end-to-end functionality.

B. Launch it as a single ART and then conduct Inspect & Adapt at the end of the PI to determine whether it needs to be split.
C. Launch it as two or more ARTs based on how the cost centers are defined.

D. Launch it as two geography-based ARTSs, with one working on the UI and the other on business logic and databases.

Answer: A

Explanation:

SAFe recommends organizing ARTs around value and end-to-end functionality, not geography or cost centers. Two distributed
ARTs-each cross-finctional and capable of delivering end-to-end value-enables global collaboration while preserving Agile
principles.

"ARTs should be formed around delivering end-to-end value, even when teans are distributed globally.



Organizing by function or geography creates silos and dependencies, undermming flow and agility." (Source: SAFe 6.0 Framework:
ART Organization; SPC 6.0 Guide, "Designing the Implementation”)

NEW QUESTION # 129
What is NOT a good Definition of Done (DoD)?

A. Nonfunctional Requirements are met.

B. Coding standards have been followed.

C. No nust-fix defects exist.

D. The Customer is satisfied with the User Experience.
E. Code is checked in and merged into main branch.
F. All unit tests are passing.

Answer: D

Explanation:

A good Definition of Done (DoD) is a clear, objective, and verifiable set of criteria that must be met for a backlog itemto be
considered complete. "The Customer is satisfied with the User Experience" is subjective and cannot be objectively or consistently
verified during iteration acceptance. All other options are concrete, testable, and objective.

"Definition of Done is a list of criteria that must be met before a product increment is considered complete.

These criteria must be objective, unambiguous, and easily verified."

(Source: SAFe 6.0 Framework: Definition of Done; SPC 6.0 Guide "Establishing Team and Technical Agility")

NEW QUESTION # 130
Who typically facilitates the ART Sync meeting?

A. Release Train Engineer

B. Agile coach

C. Value Stream Engineer

D. Development manager or QA manager
E. Senior Scrum Master

Answer: A

Explanation:

The ART Sync is a program-level synchronization event that brings together Scrum Masters and Product Owners. It is typically
facilitated by the Release Train Engineer (RTE), who serves as the chief Scrum Master for the train, ensuring smooth coordination
and flow across teais.

"The Release Train Engineer (RTE) is the servant leader and coach for the ART and typically facilitates the ART Sync." (Source:
SAFe 6.0 Framework: ART Events; SPC 6.0 Guide, "Coaching ART Execution")
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