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ITIL 4 Strategist: Direct, Plan and Improve (DPI) 32 € ITIL4-DPI & 5k 5 /&
(Q28-Q33):

HH #28
Which is a result of an organization following the local laws of a country where it operates?

¢ A Improved governance
¢ B. Increased risk

e C. Improved compliance
¢ D. Increased value

IEf#: C

it

DPI highlights thatcompliancerefers to meetinglegal, regulatory, and policy requirements. By following local laws, the organization
ensuresimproved compliance. Governance (A) is the system of oversight but does not autormatically result from law adherence. Risks
(B) are reduced, not increased, by compliance. Value (D) is indirectly supported but not guaranteed. Thus, conmpliance is the direct
outcone.

(Reference: ITIL 4 Strategist DPI, section on "Governance, risk, and compliance (GRC)")

HM #29

An organization is mapping a value stream for an IT service. In the current map, the same activity is repeated multiple times. When
identifying opportunities to remove waste from the value streans, it has been determined that several days could be removed from
the delivery time by eliminating repeated work.

What is this an example of?

A. Establishing clear objectives for assessments

B. Building value chains on effective practices

C. Cascading goals through the organization

D. Optimizing a workflow through the organization


https://www.jpexam.com/ITIL4-DPI_exam.html
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IEf#: D

R :

In DPI,value stream mappingidentifies bottlenecks, redundancies, and delays. Elimmnating repeated activities to save time is an
example ofworkflow optimization(Option C). This reflects Lean principles embedded in DPI - improving flow, reducing waste, and
enhancing efficiency. Cascading goals (A), effective practices (B), and objectives for assessments (D) are unrelated to workflow
waste elimination.

(Reference: ITIL 4 Strategist DPI, section on "Value stream mapping - optimizing workflow and eliminating waste")

HM #30
AnIT department is functioning as a service provider for the company it is a part of.

Which statement about this provider's governance is CORRECT?

¢ A. Aninternal service provider's governance is limited to external factors such as regulations and legislation

¢ B. Aninternal service provider is not subject to governance because they are part of the same company

¢ C. Aninternal service provider cannot govern itself unless it has specifically delegated the authority by the company's
governing body

¢ D. An internal service provider must use the service value system instead of governance

EfE: C

A -

DPI clarifies thatgovernance always comes from the organization's governing body. Internal service providers do not operate
independently; they must follow the governance structures of the parent organization. They may only self-governif explicitly delegated
authority. Option A is incorrect (governance covers internal and external). Option B is false-governance always applies. Option D is
misleading; theSVS supports governance, not replaces i.

(Reference: ITIL 4 Strategist DPI, section on "Governance in internal and external service provider contexts')

B #31
Which BEST describes a value stream?

A. A flexible and simple guide that supports improvement initiatives

B. The way an organization applies specific resources to tasks

C. A structured approach to organizational change, so that staff members feel valued
D. Steps that add value to a unit of work being processed in the service value chain

IEf#: D
fRa

DPI defines avalue streamas "a series of steps an organization undertakes to create and deliver products and services to consumers."
It describeshow value is created and flowsthrough the service value chain. Option A directly reflects this definition. Options B, C,
and D refer to resources, guidance, or change management, not the definition of value strears.

(Reference: ITIL 4 Strategist DPI, section on "Value stream mapping - definition and purpose")

E R #32

A conpany is starting a digital transformation effort that will require significant changes in how IT operates.

The CIO hired consultants to assess the IT department, and they identified a number of improvements that would increase customer
value.

‘Which approach would BEST prioritize improvement outcomes?

e A Prioritize outcomes that move the organization closer to its vision, which will maximize value for all stakeholders

e B. Prioritize outcomes that impact staff the least, which will help staff develop confidence in making improvements

e (. Prioritize outcomes that reduce waste the most, which will ensure efficient use of the organization's resources

e D. Prioritize outcomes that can be achieved with the least effort, which will help create momentum for future improvements

EfE: A
A -



DPI emphasizes that improvements should be prioritized based onstrategic alignment with the organizational vision. This ensures that
the most valuable outcomes are delivered first, maximizing stakeholder benefit. While "quick wins" (A), minimizing staff disruption
(B), and waste reduction (D) are important considerations, they are secondary tomoving closer to the strategic vision.

(Reference: ITIL 4 Strategist DPI, section on "Prioritizing improvements - alignment with vision and strategy")

B #33

BEHFCOR->T. MEANVOEFROEMIRE2EY . HAVN 20 @ EOWNELRRL . REKCTELE
BRIFE TH BITILA-DPI7 A PRIZZ/EHL £ Lice #RAKXR~>—H—ERAGAURHCHAVIERZTET. A—w
Fld Ay 74y TOOTHTHE LT E£T. S5, [TMADPIT A M FL Y FEBATZ2ODTNT
DEZFERE . BRECHERFINET. BBROT 74NV —2F=FCHrTs2 b, EFEHNTHEA
TEILLHDEHA. R, MRBOFEHEHENL £ 7

ITILA-DPIE: ' %138 3 K : https:/www.jpexam.comVITILA-DPI_exam html

o ITILA-DPIE#EE R T ITILA-DPIRZ B4R E 2% & [ ITILA-DPIERE#5EE 1 [ www.mogiexamcom (i +
(ITIL4-DPI) #&\BTX V> o— T 2D HEL 1 b T3ITILA-DPIREER B HEE

o 2= — 7 ZITIA-DPISZ Btk Bi — Bl A% -5 fh & % ITILA-DPIE P Maallgk (1 7 = 779 4 b {
www.goshiken.com } %> 6 [ ITILA-DPI |Z B THREL . R TKX 7> o— FL T < 72 & WITILA-DPI& #% 5% B

o ITILA-DPIRRBAE R U ITILA-DPIR B 1553 () ITILA-DPI7 A b+ > 7 )V BIRE [ [ www.jpshiken.com (142
BEHL . {ITILA-DPI} 2R L T, BRTKX Y>> o— FHREZRBRER 2 L & TITILA-DPIRZ B E =%
&

o ITILA-DPI5Z B4 Bk (& ITIL 4 Strategist: Direct, Plan and Improve (DPI)IZ &#% ¢ 2 D R —FBOFHK I 20 &3 [
w [TILA-DPI D% B TX 7 > o— 8 [ www.goshkencom] ¥ = 744 b & ANJ1¥ 3 #2 (7 ITILA-DPI5Z BR
HESESE

o ITILA-DPI&#& 5t 5% (1 ITILA-DPIZ P3R5k (1 ITILA-DPIi S Bkl o/ = www.passtest.jp (104 4 b2 TERET
= [TIL4-DPI DOCIREESE # £ 7 > v — FITILA-DPIB #E % K

o H#EOITILA-DPIRZ B A B - A B O YE U7 V-3 9 2 ITILA-DPIEFI AR O 49 < [
www.goshiken.com | T [ ITILA-DPI | ##Z&EL T, EETKX 7> o— FL TL 7 & WITILA-DPIE #5 3#

o 2. =—2 & ITILA-DPIRZ B KB — Bl 5 4% - = i E 4 ITILA-DPIE P Snaliall ok O AR & 3 1210 T
www.topexamjp <#* 5 { ITIL4-DPI ) % &l T K 7 > o — FITILA-DPIE IR Bk

o ITILA-DPISZ B {4 B i ITIL 4 Strategist: Direct, Plan and Improve (DPD)iZ 153 2 O B —FDHK I H D £ T o
URL [ www.goshikencom (1% 2 ¥—L TB &. C(ITI4-DPI) ##RL CTHEERTCKX 7> o—FL TLES
ITILA-DPIR 5 %RH

o ABD MM I%- FEEK) 4 ITILA-DPIZ B 1A Bk 8- BT 3 2 ITILA-DPIF FIAa8aIAR [ € ITILA-DPL ) %
BTKX Y r—F (wwwmogexamcom) ¥V =7 %A ~ & ANJ¥ %2 UFITILA-DPIT R +4 > 7' )V &

o ITILA-DPIX & 2 v —% 3 [ 0 ITILA-DPIH A 35 % BA BHE [ ITILA-DPIER G 5K (1 49 < e
www.goshiken.com [1C { ITILA-DPI } # 8RR L « BRI TKX 7> o — F L T < 2 & WITILA-DPI& A% 7 B2

o 2=—2 ZITILA-DPIZ Btk B — Bl &4 - 7 & % ITILA-DPIE P %1aall4k O [ ITILA-DPI ] % Rl TX v
> o — Fm www.passtestjp (17 = 74 A b # NF1¥ % 72 ITILA-DPIE E 15 B E 4%

¢ writeablog net, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal utt.edu.tt, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, hhiinstructure.com, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, zenwriting net, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, Disposable vapes

BRT/ 57 N ML —Y 25 5BHDIpexamITIA-DPIPDFX > 7' 4 X 7> a— N ¥
% : httpsy//drive.google.com/open?id=1Lgll93mmPxservIb820qdZG 2BLq9Rf


https://www.passtest.jp/ITIL4-DPI-mondaishuu.html
https://www.jpexam.com/ITIL4-DPI_exam.html
https://www.mogiexam.com/ITIL4-DPI-exam.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.jpexam.com%252fITIL4-DPI_exam.html
https://www.jpshiken.com/ITIL4-DPI_shiken.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.jpexam.com%252fITIL4-DPI_exam.html
https://www.passtest.jp/ITIL4-DPI-mondaishuu.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.jpexam.com%252fITIL4-DPI_exam.html
https://www.topexam.jp/ITIL4-DPI_shiken.html
https://drcaos.com/?s=ITIL4-DPI%25e5%258f%2597%25e9%25a8%2593%25e4%25bd%2593%25e9%25a8%2593%25e3%2581%25afITIL%204%20Strategist:%20Direct,%20Plan%20and%20Improve%20(DPI)%25e3%2581%25ab%25e5%2590%2588%25e6%25a0%25bc%25e3%2581%2599%25e3%2582%258b%25e3%2581%25ae%25e3%2581%258c%25e4%25b8%2580%25e7%2595%25aa%25e3%2581%25ae%25e8%25a6%25aa%25e5%258f%258b%25e3%2581%25ab%25e3%2581%25aa%25e3%2582%258a%25e3%2581%25be%25e3%2581%2599%20%25e2%258c%259a%20URL%20%25e2%258f%25a9%20www.goshiken.com%20%25e2%258f%25aa%25e3%2582%2592%25e3%2582%25b3%25e3%2583%2594%25e3%2583%25bc%25e3%2581%2597%25e3%2581%25a6%25e9%2596%258b%25e3%2581%258d%25e3%2580%2581%25ef%25bc%2588%20ITIL4-DPI%20%25ef%25bc%2589%25e3%2582%2592%25e6%25a4%259c%25e7%25b4%25a2%25e3%2581%2597%25e3%2581%25a6%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%2597%25e3%2581%25a6%25e3%2581%258f%25e3%2581%25a0%25e3%2581%2595%25e3%2581%2584ITIL4-DPI%25e6%25a8%25a1%25e6%2593%25ac%25e8%25b3%2587%25e6%2596%2599
https://www.mogiexam.com/ITIL4-DPI-exam.html
http://returetawassem.com/?s=ITIL4-DPI%25e3%2583%259f%25e3%2582%25b7%25e3%2583%25a5%25e3%2583%25ac%25e3%2583%25bc%25e3%2582%25b7%25e3%2583%25a7%25e3%2583%25b3%25e5%2595%258f%25e9%25a1%258c%20%25f0%259f%25a4%25a2%20ITIL4-DPI%25e6%2597%25a5%25e6%259c%25ac%25e8%25aa%259e%25e5%258f%2597%25e9%25a8%2593%25e6%2594%25bb%25e7%2595%25a5%20%25f0%259f%2593%25a9%20ITIL4-DPI%25e5%2590%2588%25e6%25a0%25bc%25e5%25af%25be%25e7%25ad%2596%20%25f0%259f%25a6%25a8%20%25e4%25bb%258a%25e3%2581%2599%25e3%2581%2590%25e2%259e%25a0%20www.goshiken.com%20%25f0%259f%25a0%25b0%25e3%2581%25a7%7B%20ITIL4-DPI%20%7D%25e3%2582%2592%25e6%25a4%259c%25e7%25b4%25a2%25e3%2581%2597%25e3%2580%2581%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%2597%25e3%2581%25a6%25e3%2581%258f%25e3%2581%25a0%25e3%2581%2595%25e3%2581%2584ITIL4-DPI%25e8%25b3%2587%25e6%25a0%25bc%25e8%25ac%259b%25e5%25ba%25a7
https://www.passtest.jp/ITIL4-DPI-mondaishuu.html
https://writeablog.net/bocoro9537/www-dumptop-com
https://myportal.utt.edu.tt/ICS/icsfs/025ebb86-5bdd-4e85-aa15-d084681b90c0.pdf?target=b8699eac-aec6-4530-acea-6e8b381bfdf3
https://myportal.utt.edu.tt/ICS/icsfs/22724bd8-9667-4d89-a13e-c99714d3ff01.pdf?target=4e12efe7-a2ab-4118-9423-952562627cb4
https://myportal.utt.edu.tt/ICS/icsfs/4c2600fa-360b-4c14-ba02-e397649f3c96.pdf?target=b9cb64e0-316a-42e1-8a80-548dd85012e7
https://myportal.utt.edu.tt/ICS/icsfs/4cb05fc1-a806-4e08-8ff2-1b16cd65ae2c.pdf?target=afae8a44-cdd3-4a56-a508-c6a7bc936b05
https://myportal.utt.edu.tt/ICS/icsfs/6ef9ad30-602a-401f-984c-f4666ca1ca88.pdf?target=851e4b6a-b203-4ca5-ac94-55e0279c68ed
https://myportal.utt.edu.tt/ICS/icsfs/88e09246-3dbb-4f46-b98f-1fb9ab1f71e9.pdf?target=3d71b82a-6a03-456e-a0ed-0f43cbd05041
https://myportal.utt.edu.tt/ICS/icsfs/95ecb042-f120-44d1-b55a-a5f48e62a3ce.pdf?target=94c8b531-df3d-4885-aa82-8b057e92077e
https://myportal.utt.edu.tt/ICS/icsfs/9d3f837c-70d1-4086-a9b3-bd2cd0c0c91b.pdf?target=1c3ed695-aaf8-47de-b7a1-131c75f92d9d
https://myportal.utt.edu.tt/ICS/icsfs/b84782e0-5ccb-453a-a860-70926775a0f6.pdf?target=840e1177-b8b4-4d3e-8ee8-211ce796f200
https://myportal.utt.edu.tt/ICS/icsfs/e217b67c-9322-4a86-993a-7cf68e2d2391.pdf?target=ad40d9a9-f085-4501-8835-f6579e095103
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3919613
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3919011
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3919435
https://hhi.instructure.com/courses/68431/pages/use-salesforce-plat-arch-205-questions-best-strategy-to-beat-the-exam-stress
https://myportal.utt.edu.tt/ICS/icsfs/074ddd67-3831-4793-85c1-0a5fb67d14af.pdf?target=c3d4bc69-4ce4-441a-b089-0b49069d5c34
https://myportal.utt.edu.tt/ICS/icsfs/20cbc1ed-d2ca-453c-928b-6d69072d23fc.pdf?target=dd096444-4ff5-46e9-812f-75a221d64dbc
https://myportal.utt.edu.tt/ICS/icsfs/2a0f21cb-5aa5-4088-aa6b-1a9fef3c79cc.pdf?target=3218bf94-2f20-4945-824d-ba39c022ab70
https://myportal.utt.edu.tt/ICS/icsfs/2fd2ea5c-3ccd-4469-910c-b716b68bb172.pdf?target=67b77812-9351-454b-b748-00889d1f47db
https://myportal.utt.edu.tt/ICS/icsfs/517d00a9-24eb-4cd9-947e-b395714b8921.pdf?target=34da48a8-fd19-49d7-b23f-e16e6f001a01
https://myportal.utt.edu.tt/ICS/icsfs/57c1a46a-be65-4b8f-ab94-30e526f3f560.pdf?target=69de72f7-e926-49d4-8664-cc5072d6df62
https://myportal.utt.edu.tt/ICS/icsfs/661e0815-03b3-4d6d-be6d-e5aafea940a5.pdf?target=5c139c6a-8954-47db-adcf-7aa91f1dafda
https://myportal.utt.edu.tt/ICS/icsfs/b1fa4faa-c745-4c9c-83b3-d99c8b24d7f6.pdf?target=924d3823-531b-44c0-82ba-2493513e92b5
https://myportal.utt.edu.tt/ICS/icsfs/dfd7fe39-abfb-4ac5-902a-b859e972e45b.pdf?target=989dd904-57d4-4331-b9c7-12ad303dba4d
https://myportal.utt.edu.tt/ICS/icsfs/f72b5cf5-3908-490e-b363-678de81f7bbb.pdf?target=c0ab5cec-e47c-4f54-8dd2-bcbf15a4f00f
https://zenwriting.net/bocoro9537/reliable-c_cpi_2506-test-guide-prep-c_cpi_2506-guide
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3918450
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3918688
https://frvape.com
https://drive.google.com/open?id=1LglJ93mn4PxservTb8gOqdZG_2BLq9Rf

