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APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

Topic 1

Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast
performance to improve future predictions. One important skill evaluated is "forecasting demand
accurately."
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Topic 2

Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC
(Programmable Automation Controller) scheduling techniques to manage detailed production timelines
efficiently across different materials required for manufacturing or service delivery processes.

Topic 3

Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It involves creating master schedules for production planning, maintaining these schedules over
time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management
practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."

Topic 4

Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."
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APICS CPIM-8.0 Exam Fee - New CPIM-8.0 Exam Experience
Passing an exam requires diligent practice, and using the right study APICS Certification Exams material is crucial for optimal
performance. With this in mind, ExamPrepAway has introduced a range of innovative CPIM-8.0 Practice Test formats to help
candidates prepare for their CPIM-8.0.

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q377-Q382):
NEW QUESTION # 377 
Which of the following presents the GREATEST benefit to an organization's security posture when a change management process is
implemented?

A. Accuracy of Key Risk Indicators (KRI) reported to senior management
B. Accuracy of Key Performance Indicators (KPI) reported to senior management
C. Ensure the integrity of the organization's assets
D. Backups being completed in a timely manner

Answer: C

NEW QUESTION # 378 
A company decided not to pursue a business opportunity In a foreign market due to political Instability and currency fluctuations.
Which risk control strategy did this business utilize?

A. Prevention
B. Recovery
C. Mitigation
D. Wait and see

Answer: A

Explanation:
Prevention is a risk control strategy that involves avoiding or eliminating the sources of risk. By deciding not to pursue a business
opportunity in a foreign market due to political instability and currency fluctuations, the company prevented the potential losses or
disruptions that could arise from these factors. Mitigation is a risk control strategy that involves reducing the impact or likelihood of
risk. Recovery is a risk control strategy that involves restoring normal operations after a risk event occurs. Wait and see is a risk
control strategy that involves monitoring the risk situation and taking action only when necessary. Reference:
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CPIM Part 2 Learning System, Module 1: Supply Chain Strategy, Section 1.5: Risk Management CPIM Part 2 Learning System,
Module 4: Execution and Control of Operations, Section 4.3: Risk Management

NEW QUESTION # 379 
Which of the following BEST characterizes the operational benefit of using immutable workloads when working on a cloud-based
project?

A. The clouds service provider is responsible for all security within the workload
B. Allows a user to enable remote logins to running workloads
C. Security testing is managed after image creation
D. No longer have to bring system down to patch

Answer: D

NEW QUESTION # 380 
When conducting a vulnerability test using a scanner tool, which unintended consequence can occur?

A. Opening of previously closed ports
B. Creating a Denial-Of-Service (DoS) condition
C. Performing a Cross-Site Scripting (XSS) attack
D. Adding administrator rights on servers

Answer: B

NEW QUESTION # 381 
Which of the following represents the level of confidence that software is free from intentional an accidental vulnerabilities?

A. Software assurance
B. Vulnerability management
C. Software Development Life Cycle (SDLC)
D. Due care

Answer: A

NEW QUESTION # 382
......
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