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GCCC Strategic Communication Management Professional Sample
Questions (Q23-Q28):

NEW QUESTION # 23

A communication department is overwhelmed with work and company leadership has delegated two additional high-priority projects
that will require significant staff time. As part of a request for an increase to the budget to complete the projects, the communication
manager should:

e A Suggest that current work be given to another department so commumication staff could work on the new projects.

¢ B. Demonstrate to leadership how current communication projects are prioritized according to resources and skill sets that
are available.

e (. Ask for an increase that will bring resources to at least the average for other companies in a benchmarking study.

¢ D. Indicate the volume of deliverables the department has produced during the last year to demonstrate how overworked the
department is.

Answer: B

Explanation:

In strategic communication management, the most effective way to justify a request for additional budget or resources is to clearly
demonstrate how work is currently prioritized against available capacity and skills.

Option C is correct because it frames the request in terns leaders understand: trade-offs, constraints, and impact on business
outcores.

Senior leaders make resourcing decisions based on clarity and logic, not workload complaints. By showing how existing projects are
aligned to strategic priorities, what resources and competencies are currently deployed, and where gaps now exist due to added
high-priority work, the commumication manager positions the discussion as a management issue rather than a staffing grievance. This
approach reinforces the communicator's role as a strategic advisor.

Demonstrating prioritization also makes consequences visible. Leaders can see which initiatives may be delayed, deprioritized, or
compromised if additional resources are not provided. Strategic communication management emphasizes that effective influence with
leadership comes from articulating options and implications, not simply requesting more budget.

The other options are less effective. Asking for resources based on benchmarking averages does not address the organization's
specific needs or priorities. Listing deliverables produced focuses on activity rather than value. Suggesting work be shifted to another
department ignores accountability, quality, and strategic alignment concerns.

Option C aligns with best practice because it shows discipline, transparency, and stewardship of existing resources. It communicates
that the department is already operating strategically and efficiently, and that additional mvestment is required to maintain
effectiveness under expanded scope.

By grounding the budget request in prioritization logic and capacity realities, the communication manager increases credibility,
strengthens trust with leadership, and significantly improves the likelihood of securing the resources needed to deliver high-priority
organizational outcomes.

NEW QUESTION # 24
In defining the goals component of a communication plan, a comnunication manager should:

A. decide what the target audiences should do as a result of implementation of the commumnication plan.
B. evaluate a wide range of communication channels that will reach the target audiences.

C. request clarification from senior management regarding the resources available to implement the plan.
D. determine which goals can be tracked on a continuous basis.
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Answer: A

Explanation:

In strategic communication management, the goals component of a communication plan is findamentally about definingintended
outcorres, not activities, resources, or channels. Option C is correct because communication goals should clearly state what target
audiences are expected to think, feel, or do differently as a result of the commumication effort. This outcome-focused approach
distinguishes strategic planning from tactical execution.

Goals provide direction and purpose. They translate business objectives into audience-centered outcomes, such as increased
understanding, changed attitudes, or specific behaviors. Without clearly defining the desired audience response, a communication
plan risks becoming a list of disconnected activities rather than a strategjc tool that drives organizational results. Strategic
communication management emphasizes that communication exists to influence behavior and perception in ways that support
organizational priorities.

The other options address important planning considerations, but they do not define goals. Measurement and tracking relate to
evaluation, which follows goal-setting. Resource clarification is a management and feasibility issue, not a goal-defining activity.
Channel evaluation is a tactical decision that should be made only after goals and audiences are clearly defined.

By deciding what target audiences should do as a result of the commumnication plan, the communication manager creates a clear
benchmark for success. This clarity enables the development of SMART objectives, aligned messaging, appropriate channel
selection, and meaningful evaluation. It also strengthens accountability, as communication outcomes can be assessed against
predefined expectations.

Strategic communication management consistently reinforces that effective communication planning begins with intent. Defining
audience outcomes ensures that commumication efforts are purposeful, measurable, and aligned with business strategy-making option
C the correct and most strategic choice.

NEW QUESTION # 25
Which of the following is a well-formed SMART communication objective?

A. Produce an eight-page ethics brochure and distribute it to 12,000 employees.
B. Run a town hall meeting at a hotel in Dallas, Texas, on 30 March.

C. Increase staff awareness of industry code of ethics during this fiscal year.

D. Sixty percent of employees enroll in ethical behavior training by 12 June.

Answer: D

Explanation:

In strategic commumnication management, a well-formed objective must meet the SMART criteria: specific, measurable, achievable,
relevant, and time-bound. Option C-"Sixty percent of employees enroll in ethical behavior training by 12 June'-clearly satisfies all
five elements and therefore represents a strong communication objective rather than a tactic or activity.

This objective is specific because it identifies a precise outcome: employee enrollment in ethical behavior training, It is measurable
because progress can be tracked numerically as a percentage of employees enrolled.

It is time-bound, with a clear deadline of 12 June, which allows commumnicators and leaders to plan, monitor progress, and evaluate
success. The objective is also achievable and relevant, assuming the organization has access to training resources and the goal aligns
with broader ethics and compliance priorities.

The other options fail to meet SMART standards. Producing a brochure and holding a town hall describe activities or outputs, not
outcomes. They explain what will be done, not what change in knowledge, attitude, or behavior is expected as a result. Increasing
staff awareness is closer to an objective, but it is vague and not measurable; without a defined metric or timeframe, success cannot
be objectively assessed.

Strategic communication management emphasizes outcome-based objectives because they connect commumication efforts to
organizational value. SMART objectives provide clarity, accountability, and a basis for evaluation. They also enable communication
leaders to demonstrate inpact to senior management by linking communication efforts to tangible resullts.

By focusing on a measurable behavioral outcome within a defined timeframe, option C exemplifies best practice in strategy
development and ensures communication activities are purposeful, assessable, and aligned with organizational goals

NEW QUESTION # 26

A competitor's communication manager complains that a company's blog posts include numerous instances of spun content. In
reviewing the blog posts with the editorial team, it is clear that about a third of the content in several posts is copied from other
sources. Which of the following is the correct assessment of the situation?

¢ A Since the spun content does not exceed 50% of the total content, this is not plagiarism.
e B. Spun content is a form of plagiarism.



¢ C. Spun content is not a form of plagiarism because it is not referred to in the IABC Code of Ethics.
e D. Spun content is not a form of plagiarism because this falls under the "fair use" rules.

Answer: B

Explanation:

Froman ethics perspective in strategic communication management, spun content is a form of plagiarism when it involves copying
ideas, structure, or language from other sources without proper attribution. Option A is correct because ethical commumnication
standards focus on intellectual honesty and transparency, not merely on the percentage of copied material or superficial rewriting,
Spun content typically involves rephrasing existing material to appear original while retaining the underlying ideas, arguments, or
structure. Even if wording is altered, presenting another source's ideas as one's own- without citation-constitutes plagiarism. Strategic
communication management emphasizes that originality and attribution are ethical obligations, particularly in public-facing content
such as blogs, reports, and thought leadership pieces.

The incorrect options reflect common misconceptions. There is no ethical threshold-such as 50%-below which copied content
becomes acceptable. Plagiarism is determined by the use of uncredited ideas, not by volume. Likewise, the absence of the term
"spun content” in the IABC Code of Ethics does not make the practice acceptable. Ethical codes are principle-based; they address
mtegrity, accuracy, and respect for intellectual property, all of which are violated by unattributed content reuse.

Invoking "fair use" is also appropriate in this context. Fair use is a narrow legal concept that allows limited quotation for purposes
such as commentary or critique, usually with attribution. It does not permit repackaging substantial portions of another's work as
original content, especially for corporate communication purposes.

Strategic communication management stresses that ethical lapses in content creation can quickly damage credibility and reputation.
By recognizing spun content as plagiarism, organizations protect professional integrity, uphold ethical standards, and maintain trust
with audiences and peers.

NEW QUESTION # 27

An organization begins to receive inquiries or notifications froma variety of sources, internally and externally, about a statement one
of its executives made at an industry-speaking event regarding a prospective merger. The statement was misleading, incorrect, and
risks the organization's reputation with the public, various external stakeholders, and politicians. Further, the statement causes an
immediate crisis. The communication manager persuades management to:

A. Ensure that the counsel/legal department is involved in crafting and reviewing the organization's response.
B. Have the executive publicly apologize and retract the statement.

C. Immediately terminate the executive for placing the organization at risk.

D. Engage politicians with face-to-face meetings to explain the misunderstanding.

Answer: A

Explanation:

In strategic communication management, crises involving misleading or incorrect statements about sensitive issues such as mergers
require disciplined governance, legal oversight, and coordinated decision-making,

Option A is the correct and most responsible response because statements about prospective mergers carry significant legal,
regulatory, and financial implications. Involving the legal or counsel department ensures that the organization's response is accurate,
compliant, and does not create additional risk.

Miisstatements related to mergers can trigger regulatory scrutiny, investor concern, market instability, and political attention. Strategic
communication management emphasizes that in high-risk situations, communication decisions must be aligned with legal obligations
and disclosure requirements. Legal counsel helps determine what can be said, what must be corrected, and how to do so without
violating securities laws, confidentiality rules, or regulatory processes.

The other options are premature or inappropriate as first steps. Forcing an immediate public apology or retraction without legal
review could unintentionally confirm non-public information, contradict regulatory filings, or expose the organization to further
liability. Terminating the executive addresses accountability but does not resolve the immediate communication and reputational risk.
Engaging politicians directly is a downstream activity that should only occur once the organization has a legally sound and consistent
position.

Strategic communication management stresses that crisis response must follow a structured sequence: assess the issue, align internally
with leadership and legal experts, define approved messaging, and then commumnicate externally. Legal nvolverment at the outset
protects the organization while enabling transparent and responsible correction of the record when appropriate.

By ensuring counsel is mvolved in crafting and reviewing the response, the commumnication manager safeguards credibility,
compliance, and long-term reputation-making option A the most effective and professional action in this crisis scenario.
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