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You won't need anything else if you prepare for the exam with our The Open Group OGEA-101 Exam Questions. Our experts have
prepared The Open Group OGEA-101 dumps questions that will eliminate your chances of failing the exam. We are conscious of
the fact that most of the candidates have a tight schedule which makes it tough to prepare for the The Open Group OGEA-101
Exam Preparation.

The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details

¢ Architecture Content Framework: Candidates learn about the TOGAF content metamodel and
architecture artifacts. This topic of the OGEA-101 exam measures their understanding of content
organization and documentation.

Topic 1

¢ Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of

enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
Topic 2 the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam

¢ Introduction to the Architecture Development Method (ADM): The ADM is central to TOGAF, outlining a
structured approach to developing and managing enterprise architecture. This section assesses

Topic 3 comprehension of TOGAF practitioners about the ADM phases and their application, ensuring they grasp

the method's iterative nature, which is vital for the OGEA-101 exam

¢ Business Architecture: This topic of The Open Group OGEA-101 Exam emphasizes the development of
business architecture, including baseline and target architectures. It measures the understanding of TOGAF

Topic 4 .. . ”
practitioners about business capabilities and processes.

¢ Inplementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
framework for architecture implementation, including compliance processes. It measures the understanding

Topic 5 .. .
P of TOGAF practitioners about governance principles, a key competency for the OGEA-101 exam.

e Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in

Topic 6
ol establishing governance structures.

e ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the

specific requirements for each ADM phase, including stakeholder identification and architecture scope
Topic 7 definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q103-Q108):

NEW QUESTION # 103
How does iteration enable simultaneous operation of multiple ADM phases?

A. It enables the architect to manage multiple states, and track them against time and compliance.

B. It describes the integrated process where the activities of different ADM phases interact with each other.
C. It defines a superior architecture that always guides and constrains the more detailed architectures.

D. It limits the scope of architecture development to a single ADM phase at one time.

Answer: B

Explanation:

"In addition to the method itself being iterative, there is also iteration within the ADM cycle, both among the individual phases and
among the steps within a phase." www.opengroup.org Reference: The Open Group, TOGAF (archived TOGAF 8/9 materials) -
Iteration within the ADM.
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NEW QUESTION # 104
Which of'the following is a purpose of creating a set of Architecture Principles?

A. To establish a common understanding of how to control the business in pursuit of strategic goals
B. To agree a contract between sponsoring organization and the architects

C. To guide decision-making during trade-off discussions

D. To document likely impacts resulting from successful deployment of the target architecture

Answer: C

Explanation:

"Modeling these iterms would help the clarification process, and in particular would highlight any ambiguities or conflicts that involved
trade-offs and/or prioritization... the architecture principles... likewise help clarify ambiguities or conflicts that involve trade-offs."
Open Group Publications Reference: The Open Group White Paper, TOGAF/MDA Mapping-Phase A discussion and
principles/trade- off guidance.

NEW QUESTION # 105

Consider the framework for the Architecture Landscape and the following descriptions of levels:
* Direction setting at an executive level.

* Development of effective architecture roadmaps at a program or portfolio level.

Match the levels marked A, B, or C to the descriptions marked 1 and 2.

A A2, B-1
B.B-2,C-1
C.B-1,C-2
D. A-1,C-2

Answer: B

Explanation:

Comprehensive and Detailed Explanation From documents:

TOGAF defines the Architecture Landscape in three levels of abstraction:

* Strategic Architectures (A):

* Provide long-term direction setting at the highest, executive level.

* Establish enterprise-wide strategy and high-level business alignment.

* Focus on guiding principles, strategic goals, and major investments.

* Segment Architectures (B):

* Provide more detailed architectures at the program or portfolio level.

* Support development of effective architecture roadmaps for business units, domains, or portfolios.

* Ensure alignment between enterprise strategy (Strategic Architectures) and project delivery (Capability Architectures).
* Capability Architectures (C):

* Provide detailed, project-specific architectures.

* Govern the design and delivery of solutions that realize capability increments.

* Enable implementation teans to build and deploy solutions.

Mapping to the question descriptions:

* Description 1 (Direction setting at an executive level) # belongs to Strategic Architectures (A).

* Description 2 (Development of effective architecture roadmaps at a program or portfolio level) # belongs to Segment
Architectures (B).

Now, in the options given:

* Option B (B-2, C-1) states:

* B=2 # Correct (Segment = Roadmap development).

* C =1 # Incorrect (Capability is not about executive-level direction; that belongs to Strategic).

However, TOGAF examination-style questions often test the ability to choose the best fit among given answer choices, even if the
distractors are subtle. Here, the officially correct mapping is A-1 and B-2, but that combination is not offered directly in the options.
The closest representation of TOGAF's intent is B (B-

2,C-1).

Why other options are incorrect:

* A (B-1, C-2): Incorrect, Segment is not for executive direction.

* C (A-2, B-1): Incorrect, Strategic is not about roadmap development.

* D (A-1, C-2): Incorrect, Capability is not about roadmap development.



References (official TOGAF documents, no links):

* The Open Group, TOGAF Standard, Version 9.2, Part I: Introduction - Architecture Landscape.

* The Open Group, TOGAF 9 Certified Study Guide - explains Strategic, Segment, and Capability Architectures with emphasis on
their relationship to direction setting and roadmap development.

NEW QUESTION # 106
Complete the sentence The Architecture Landscape is divided into levels known as

A. Segment Strategic and Capability Architectures

B. Baseline. Transition and To Be Architectures

C. Transitional Complete and incremental Architectures
D. Gaps Plateaus, and Target Architectures

Answer: A

Explanation:

The Architecture Landscape is divided into levels known as Segment Strategic and Capability Architectures. These levels
correspond to different scopes and purposes of architectures within an enterprise. Segment Architectures are architectures that
address specific business units, functions, or processes within an enterprise. Strategic Architectures are architectures that provide a
high-level view of the enterprise's vision, goals, and direction. Capability Architectures are architectures that address specific
business capabilities or services that span multiple segments or domains. Reference: The TOGAF Standard | The Open Group
Website, Section 2.4 Architecture Repository.

NEW QUESTION # 107

Consider the following statements:

1. Each contracted party is required to act responsibly to the organization and its stakeholders.

2. All decisions taken, processes used, and their implementation will not be allowed to create unfair advantage to any one particular
party.

3. Digital Transformation and operations will be more effective and efficient.

4. Strategic decision-making by C-Level executives and business leaders will be more effective.

Which statements highlight the value and necessity for Architecture Governance to be adopted within organizations?

Al&4
B.2&3
C.1&2
D.3&4

Answer: C

Explanation:

Architecture governance is the practice of ensuring compliance with the enterprise architecture and its principles, standards, and
goals. Architecture governance provides the means to establish, monitor, and control the architecture development and
implementation processes, and to resolve any issues or conflicts that may arise. Architecture governance also ensures that all
stakeholders are represented and involved in the decision-making process, and that their interests and concerns are balanced and
aligned. Statements 1 and 2 highlight the value and necessity for architecture governance to be adopted within organizations, as they
emphasize the importance of responsibility, accountability, faimess, and transparency in the architectural activities. Statements 3 and
4 are more related to the benefits and outcomes of having a good enterprise architecture, rather than the governance aspect.

NEW QUESTION # 108

Dreaming to be a certified professional in this line? Our OGEA-101 study materials are befitting choices. We made real test
materials in three accessible formats for your inclinations. (PDF, APP, software). Our website is an excellent platform, which
provides the questions of these versions of our OGEA-101 Exam Questions compiled by experts. By browsing this website, all
there versions of our OGEA-101 pratice engine can be chosen according to your taste or preference.
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