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HR #125
What is present in all phases within the ADM and should be identified, classified and mitigated before starting a transformation
effort?

e A. Budgetary constraints
e B. Schedule constraints
e (. Information gaps

¢ D. Risk

IEf#: D

A -
According to the TOGAF Standard, 10th Edition, risk is present in all phases within the Architecture Development Method (ADM),
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and it should be identified, classified, and mitigated before starting a transformation effort 1. Risk is defined as "the effect of
uncertainty on objectives" 2, and it can have positive or negative impacts on the architecture project. Risk management is a technique
that helps to assess and address the potential risks that may affect the achievement of the architecture objectives, and to balance the
trade-offs between opportunities and threats. Risk management is applied throughout the ADM cycle, from the Preliminary Phase to
the Requirements Management Phase, and it is integrated with other techniques, such as stakeholder management, business
transformation readiness assessment, gap analysis, and migration planning 1. The other options are not correct, as they are not
present in all phases within the ADM, and they are not necessarily identified, classified, and mitigated before starting a transformation
effort. Budgetary constraints are the limitations on the financial resources available for the architecture project, and they are usually
considered in Phase E: Opportunities and Solutions, and Phase F: Migration Planning 3. Schedule constraints are the limitations on
the time available for the architecture project, and they are also usually considered in Phase E and F 3. Information gaps are the
missing or incomplete data or knowledge that may affect the architecture project, and they are usually identified in Phase B: Business
Architecture, Phase C:

Information Systems Architecture, and Phase D: Technology Architecture . References: 1: TOGAF Standard,

10th Edition, Part III: ADM Guidelines and Techniques, Chapter 32: Risk Management. 2: TOGAF Standard,

10th Edition, Part I: Introduction, Chapter 3: Definitions. 3: TOGAF Standard, 10th Edition, Part II:

Architecture Development Method, Chapter 16: Phase E: Opportunities and Solutions, and Chapter 17: Phase F: Migration
Planning, : TOGAF Standard, 10th Edition, Part II: Architecture Development Method, Chapter

13: Phase B: Business Architecture, Chapter 14: Phase C: Information Systems Architecture, and Chapter 15:

Phase D: Technology Architecture.

H #126

Consider the following descriptions of deliverables consumed and produced across the TOGAF ADM cycle.

* General rules and guidelines, intended to be enduring and seldom amended, that inform and support the way in which an
organization sets about fulfilling its mission

* A set of quantitative statements that outline what an implementation project must do in order to comply with the architecture.

* A document that is sent from the sponsoring organization to the architecture organization to trigger the start of an architecture
development cycle

* The scope and approach that will be used to complete an architecture development cycle Complete the sentence. Deliverable 3 is
the, deliverable 4 is a deliverable from

¢ A. Architecture Requirements Specification, Preliminary Phase
e B. Architecture Definition Document, Phase H

e C. Request for Architecture Work, Phase A

¢ D. Stakeholder Map, Phase G

EfE: C

fi .-

In TOGAF's ADM, the Request for Architecture Work is the deliverable issued by the sponsoring organization (or stakeholder) to
formally request that the architecture team performa full architecture development cycle. That corresponds to your "deliverable 3."
Then, the architecture team responds by producing a Statement of Architecture Work (in Phase A), which defines the scope,
constraints, approach, and high#level tasks for the architecture development. That is your "deliverable 4" (the scope and approach).
Thus deliverable 3 is the Request for Architecture Work, and deliverable 4 is generated in Phase A. The Request triggers the cycle;
the Statement of Architecture Work (in Phase A) lays down how the architecture work will proceed, including scoping and
approach.

B #127
Consider the illustration.
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What are the itens labelled A, B and C?

A. A-Enterprise Architecture, B- Architecture Building Blocks, C-Solutions Building Blocks
B. A-Enterprise Continuum, B- Architecture Continuum, C-Solutions Continuum

C. A-Enterprise Strategic Architecture, B-Segment Architecture, C-Solutions Architecture
D. A-Architecture Vision, B-Business Architecture, C-Information Systens Architecture

Ef#: B

fEERL:

The illustration shows the relationship between the Enterprise Continuum, the Architecture Continuum, and the Solutions Continuum,
which are key concepts in the TOGAF framework. The Enterprise Continuumis a view of the Architecture Repository that shows
how generic foundation architectures can be leveraged and specialized to support the requirements of an individual organization. The
Architecture Continuum specifies a structured classification for architectural artifacts, such as models, patterns, and descriptions, that
can be reused and adapted across different domains and levels of abstraction. The Solutions Continuum identifies implemented
solutions that support various stages of business and IT capability evolution, such as common systens, industry solutions, and
organization-specific solutions. The illustration also shows how the architecture context and requirements are influenced by external
factors, such as business drivers, stakeholders, and standards, and how they shape the generic and specific architectures and
solutions. The illustration also shows how the deployed solutions become part of the architecture context for future iterations of the
architecture development cycle. Reference:

* TOGAF Standard, 10th Edition, Part II: Architecture Development Method, Chapter 6: Architecture Repository, Section 6.2
Enterprise Continuum.

* TOGAF Standard, 10th Edition, Part IV: Architecture Content Framework, Chapter 35: Enterprise Continuum and Tools,
Section 35.1 Introduction.

B #128
What are the four architecture domains that the TOGAF standard deals with?

e A. Capability, Segment, Enterprise, Federated
¢ B. Baseline, Candidate, Transition, Target

e C. Business, Data, Application, Technology

e D. Application, Data, Information, Knowledge

EfE: C

s

The TOGAF standard divides Enterprise Architecture into four primary architecture domains: business, data, application, and
technology. These domains represent different aspects of an enterprise and how they relate to each other. The business domain
defines the business strategy, governance, organization, and key business processes. The data domain describes the structure of the
logical and physical data assets and data management resources. The application domain provides a blueprint for the individual
applications to be deployed, their interactions, and their relationships to the core business processes. The technology domain
describes the logical software and hardware capabilities that are required to support the deployment of business, data, and



application services. Other domains, such as motivation, security, or governance, may span across these four primary domains.
Reference:

* The TOGAF Standard, Version 9.2 - Core Concepts

* Domains - The Open Group

* TOGAF Standard - Introduction - Definitions - The Open Group

* The TOGAF Standard, Version 9.2 - Definitions - The Open Group

* TOGAF and the history of enterprise architecture | Enable Architect

B #129

Consider the following statement:

Separate projects may operate their own ADM cycles concurrently, with relationships between the different projects What does it
illustrate?

e A lIteration

e B. Enterprise Architecture

e C. Implementation governance
e D. Requirements management

IEf#E: A

AR :

The statement illustrates iteration and the ADM. Iteration is the technique of repeating a process or a phase with the aim of
improving or refining the outcome. Iteration allows for feedback loops and adaptations at any pomt in the architecture development
and transition process. Separate projects may operate their own ADM cycles concurrently, with relationships between the different
projects, to address different aspects or levels of the architecture in an iterative manner. Reference: The TOGA Standard | The
Open Group Website, Section 3.1 Introduction to the ADM.
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