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Medical Professional Certified Case Manager Certification Exam (CCM)
CCM Prüfungsfragen mit Lösungen (Q60-Q65):
60. Frage 
Which one of the following statements regarding drafting contracts based on FIDIC Books is correct?

A. Amending clauses, supposedly in the interest of the Employer, immediately nullifies all the advantages of standardization,
and almost invariably introduces conflicting or ambiguous requirements on the parties, and often causes mistrust between
them.
B. The Form of Contract is chosen by the Contractor and imposed by him on the Employer, who tenders on that basis.
C. The FIDIC Books provide people who draft contracts with great examples on how to draft a good contract model.
Furthermore, arrangements from Red, Yellow and Silver Books can be easily mixed to get a good fit for a specific project.
D. People who draft contracts should, when preparing a new contract, always start with the question:where do I want to lay
the most risks between Employer and Contractor, and does the Employer has the budget to reward Contractors with a high
risk apatite?

Antwort: D

Begründung:
Option D is correct because contract drafting should strategically allocate risks between parties based on who can best manage
them and the Employer's budget for risk and reward. Understanding risk appetite is key to tailoring FIDIC contracts appropriately.
Option A is exaggerated; while amendments can introduce issues, careful drafting can preserve benefits of standardization.
Option B is partly true but mixing arrangements is complex and not always straightforward.
Option C is incorrect; the Employer usually chooses the contract form.
References:
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FIDIC Contract Management Guidelines - Golden Principles
FIDIC Contract Manager Study Guide, Module on Contract Drafting and Risk Allocation

61. Frage 
There are four reasons that the Employer/Contractor shall advise in advance each other and the Engineer of any known or future
events or circumstances.
Which two of the following statements areNOTapplicable reasons?
(Choose all correct answers - multiple possibilities)

A. Decrease the Contract Price.
B. Delay the execution of the Works or a Section.
C. Adversely affect the work of the Contractor's Personnel.
D. Increase the performance of the Works when completed.

Antwort: A,D

Begründung:
Comprehensive and Detailed Explanation:
Under the FIDIC Red Book 2017 (similar principles apply in other editions), Sub-Clause 4.1 ("Contractor's General Obligations")
and Sub-Clause 3.4 ("Delay Damages") require both Employer and Contractor to notify the Engineer in advance about any events
or circumstances which maydelay the worksoradversely affect the Contractor's personnel or progress. This early notification ensures
proper management and mitigation of risks that could impact the project timeline or quality.
* Option A (Delay the execution of the Works or a Section)is a core reason for notification since delays affect the critical path and
programme, requiring possible extensions or adjustments.
* Option C (Adversely affect the work of the Contractor's Personnel)is also a valid reason because issues affecting workforce
productivity or availability can impact project delivery.
On the other hand:
* Option B (Decrease the Contract Price)isnota reason to notify. Changes in contract price usually arise from variations or claims
but are not a "known or future event" requiring prior notification unless linked to a variation or compensation event.
* Option D (Increase the performance of the Works when completed)is positive and does not negatively affect project progress or
cost; therefore, it is not a reason for advance notification under these contract provisions.
Thus, the twonot applicablereasons are B and D.
References:
FIDIC Conditions of Contract for Construction, 2017 Edition, Sub-Clause 4.1 - Contractor's General Obligations FIDIC
Conditions of Contract for Construction, 2017 Edition, Sub-Clause 3.4 - Delay Damages FIDIC Contract Manager Study Guide,
Module on Communication and Reporting

62. Frage 
Which of the following FIDIC contract forms require certification in the payment process? (2 correct answers apply) Choose all of
the correct answers (multiple possibilities).

A. FIDIC Conditions of Contract for Construction ("Red Book").
B. FIDIC Conditions of Contract for EPC/Turnkey Projects ("Silver Book").
C. FIDIC Conditions of Contract for Plant and Design Build ("Yellow Book").

Antwort: A,C

Begründung:
Comprehensive and Detailed Explanation:
Options A and B are correct: Both the Red and Yellow Books require the Engineer to certify payments before the Employer pays
the Contractor.
Option C (Silver Book) typically places the risk on the Contractor and often provides for payment without Engineer certification,
reflecting the turnkey nature of the contract.
References:
FIDIC Red and Yellow Books 1999 & 2017 Editions, Clauses on Payment Certification FIDIC Silver Book 1999 & 2017 Editions
- Payment Provisions FIDIC Contract Manager Study Guide, Module on Payment Procedures



63. Frage 
Which one of the following claim events does NOT allow profit?

A. Under the Construction Contract, the relevant authority had unnecessarily delayed the approval.
B. Under the Plant and Design-Build Contract, errors in the Employer's requirements.
C. Under the Construction Contract, the failure of the Employer to give right of access to the site.
D. Under the Construction Contract, the Engineer's delay in supplying drawings or issuing instructions.
E. Under the Construction Contract, interference by the Employer with Tests on Completion.

Antwort: A

Begründung:
Comprehensive and Detailed Explanation:
Under FIDIC contracts:
Profit is usually allowed on claims arising from Employer-caused delays, instructions, or breaches that directly affect the Contractor's
performance or costs (Options A, B, C, and E).
Option D relates to delays caused by third parties (authorities). Typically, delays caused by relevant authorities (e.g., permit or
approval delays) are treated differently, and profit is not generally recoverable on these claims as they are considered neutral or
force majeure-type delays. The Contractor may receive an extension of time and reimbursement of direct costs but not profit.
Thus, Option D is the claim event where profit is not allowed.
References:
FIDIC Red, Yellow, and Silver Books 1999 and 2017 Editions, Clauses on Claims and Compensation FIDIC Contract Manager
Study Guide, Module on Claims and Profit on Claims

64. Frage 
If a FIDIC Red, Yellow, or Silver Book (edition 2017) is applied, in which of the following two cases is the Contractor required to
submit a revised programme?
Choose all of the correct answers (multiple possibilities).

A. The Contractor shall revise the Programme only by request from the Engineer or the Employer (in case of FIDIC Silver
Book).
B. To accurately reflect the actual progress of the Works, but only if any Programme ceases to reflect actual progress with at
least 42 days.
C. To accurately reflect the actual progress of the Works, whenever any Programme ceases to reflect actual progress or is
otherwise inconsistent with the Contractor's obligations.
D. Upon a request from the Engineer (under FIDIC Red or Yellow Books) or Employer (under FIDIC Silver Book) notifying
it that the Programme fails to comply with the Contract, to a specified extent, or no longer reflects actual progress or is
otherwise inconsistent with the Contractor's obligations.

Antwort: C,D

Begründung:
Comprehensive and Detailed Explanation:
Option C is correct: The Contractor must revise the programme whenever it no longer accurately reflects progress or obligations.
Option D is correct: The Contractor must also revise the programme upon formal request if it fails contract compliance or progress
reflection.
Option A is incorrect; the Contractor has ongoing obligations beyond formal requests.
Option B is incorrect; no 42-day threshold applies in the contract for revision.
References:
FIDIC Red, Yellow, Silver Books 2017 Edition, Sub-Clause 8.3 - Programme FIDIC Contract Manager Study Guide, Module on
Programme and Delay Management

65. Frage
......

Trotzdem sagen viele Menschen, dass das Ergebniss nicht wichtig und der Prozess am allerwichtigsten ist. Aber diese Darstellung
passt nicht in der Medical Professional CCM Prüfung, denn die Zertifizierung der Medical Professional CCM können Ihnen im
Arbeitsleben in der IT-Branche echte Vorteile mitbringen. Wenn Sie Entschluss haben, die Prüfung zu bestehen, dann sollten Sie
unsere Medical Professional CCM Prüfungssoftware benutzen wegen ihrer anspruchsvollen Garantie. Wenn Sie noch zögern,

https://de.fast2test.com/CCM-practice-test.html


können Sie zuerst unsere kostenlose Demo der Medical Professional CCM probieren. Dadurch werden Sie empfinden die
Konfidenz fürs Bestehen, die wir EchteFrage Ihnen mitbringen!

CCM Prüfungs-Guide: https://www.echtefrage.top/CCM-deutsch-pruefungen.html
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