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Laden Sie die neuesten EchteFrage ITILA-DPI PDF-Versionen von Priifungsfragen kostenlos von Google Drive herunter:
httpsv/drive.google.comvopen?id=1 WCImqFOSLSRpXkGM B6fNe- A6KKHNd4

EchteFrage ist eine Website, die alle IT-Lerner wissen. EchteFrage ist von den IT-Zertifiamgskandidaten immer gut bewertet. Es ist
eine Website, die Leuten wirklich helfen kann, weil EchteFrage eine 1T-Elitengruppen hat und auch die ausgezeichneten und echten
Prifimgsmaterialien zur [TIL ITILA-DPI Zertifizierungspriifing anbietet. Deshalb kann EchteFrage anderen viele niitzliche
Schulungsunterlagen tiber ITILA-DPI Prifimg bereitstellen, die ihre Bediirfiisse abdecken.

EchteFrage hat vielen IT-Zertifizierungskandidaten geholfen. Und EchteFrage bekommt gute Bewertung von den Kandidaten. Die
Erfolgsquote von EchteFrage Prifimgsfragen erreicht 100%, was auch die Tatsache von vielen Kadidaten gepriift werden. Wenn Sie
sich sehr miide fiir die Vorbereitung der ITIL ITIL4-DPI Zertifizierungspriifing fiihlen, kénnen Sie die ITILA-DPI
Prifimgsunterlagen nicht ignorieren. Das ist ein Werkzeug fiir die hocheffektive Vorbereitung der ITIL ITILA-DPI Priifing, Es kann
Ihre Effektivitidt am groBten Teil erhohen.

>> [TILA-DPI Echte Fragen <<

ITIL4-DPI zu bestehen mit allseitigen Garantien

Sie haben schon die Priifingsmaterialien zur ITIL ITILA-DPI Zertifizierung von EchteFrage gesehen. Es ist doch Zeit, eine Wahl zu
treffen. Sie kénnen auch andere Produkte wéhlen, aber unser EchteFrage wird Thnen die grofiten Interessen bringen. Mit EchteFrage
werden Sie eine glinzende Zukunft haben, eine bessere BerufSaussichten in der IT-Branche haben und effizient arbeiten.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) ITIL4-DPI Priifungsfragen
mit Losungen (Q36-Q41):

36. Frage

A CIO has made value stream mapping a key part of an I'T improvement effort. A value stream map for existing services is being
developed.

‘Which approach would produce the BEST results?

e A, Ask stakeholders to collaborate to optimize and eliminate waste, and establish metrics for measuring improvement

e B. Hire process consultants to develop process maps, and minimize the involverment of staff'in the design of the future state of
the value stream

e C. Ask stakeholders to document all value stream activities for which they are responsible, then assign team members to each
activity to develop improvements

e D. Hire an organizational change management consultant to identify the attitudes, behaviours, and cultural changes that are
required to make value streans more effective

Antwort: A

Begriindung;
According to DPL value stream mapping is collaborative. Stakeholders must work together to identify inefficiencies, optimize flow,
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and agree on metrics to measure improvement. Option A removes staff engagement, leading to resistance. Option B limits
collaboration to documentation, not co-design. Option C addresses change attitudes, not mapping effectiveness.Collaboration +
waste elimination + measurement (Option D) reflects Lean/Agile influence in DPI.

(Reference: ITIL 4 Strategist DPI, section on "Value stream mapping - collaborative optimization')

37. Frage

A service provider is implementing a new self-service portal for users to request access to IT services. The portal will be made
available to 5000 users across 50 sites.

Which is the BEST guidance for producing guidelines for users of the self-service portal?

¢ A Circulate detailed guidelines to users for using the self-service portal to request access to IT services

¢ B. Provide guidelines outlining the difference from previous methods of requesting access to IT services

¢ (. Produce simple guidelines for users of the self-service portal for access requests, making it clear who to contact for
exceptions

¢ D. Provide guidelines for using the self-service portal for access requests to the service desk staff'so that they can help users

Antwort: C

Begrindung;

DPI and the guiding principle"Keep it simple and practical’stress that guidance should beclear, concise, and user-friendly. With 5000
users, simple guidelines prevent confusion and reduce support overhead.

Explicit instructions onwho to contact for exceptionsensures smooth adoption. Options A and D risk overwhelming users with detail,
while B shifts responsibility to the service desk instead of empowering users.

(Reference: ITIL 4 Strategist DPI, section on "Organizational change management - commumication and adoption support")

38. Frage
Which is a result of an organization following the local laws of a country where it operates?

A. Improved compliance
B. Improved governance
C. Increased risk

D. Increased value

Antwort: A

Begrindung;

DPI highlights thatcompliancerefers to meetinglegal, regulatory, and policy requirements. By following local laws, the organization
ensuresimproved compliance. Governance (A) is the system of oversight but does not automatically result from law adherence. Risks
(B) are reduced, not increased, by compliance. Value (D) is indirectly supported but not guaranteed. Thus, compliance is the direct
outcone.

(Reference: ITIL 4 Strategist DPI, section on "Governance, risk, and compliance (GRC)")

39. Frage

A service provider has a small technical support team, who are based in a remote location and provide support to a critical service.
The support group have a reputation for providing excellent service. Head office, who control budget decisions, are implementing an
improvement project for the service.

What should the service provider do FIRST to identify the support team's involverment in the project?

A. Initiate a discussion with the support group to understand their preferred method of commumnication
B. Inform the support team that they will receive regular email updates

C. Agree a method for involving the support team in financial decisions

D. Use the same method of communication as agreed with all project stakeholders

Antwort: A

Begriindung;
DPI's OCM guidance emphasizesengaging stakeholders earlyand ensuring communication methods are tailored to their needs. By
first discussing preferred communication methods with the remote support team (B), the organization ensures their active involverment



and reduces the risk of disengagement. Option A is one- way communication. Option C is irrelevant (they don't make financial
decisions). Option D assumes one-size- fits-all, which contradicts DPI's principle ofStakeholder-specific commumication.
(Reference: ITIL 4 Strategist DPI, section on "OCM - stakeholder engagement and communication planning')

40. Frage

An organization uses an external service provider to develop and support a critical application. They have asked the supplier to
make improvements as users have been complaining that the application is difficult to use.

‘What would be a suitable SMART KPI for measuring this improvement?

A. Usability of the application evaluated by the application manager improves from "poor” to "good" over the next six months
B. Customer satisfaction with the application measured by using net promoter score increases by 5% each year

C. A significant number of user interface improvements implemented over the next six months

D. User satisfaction with the application measured in a monthly survey increases by 30% over the next six months

Antwort: D

Begrindung;

In DPI, KPIs must beSMART(Specific, Measurable, Achievable, Relevant, Time-bound). Option B is the only one that fully meets
SMART criteria:

* Specific (user satisfaction with the application),

* Measurable (30% increase),

* Achievable (reasonable improvement target),

* Relevant (directly tied to usability),

* Time-bound (six months).

Options A and D lack measurable objectivity, while C is too broad and long-term.

(Reference: ITIL 4 Strategist DPI, section on "Measurement and reporting - setting SMART objectives and KPIs")

Wollen Sie Thre IT-Féhigkeiten beweisen? Mochten Sie mehr Anerkennmung und BerufSchancen bekommen? Die
Prifimgszertifizierung der ITIL ITILA-DPI ist ein bedeutendester Auswesis fiir Sie. Die Wichtigkeit der Zertifizierung der ITIL ITILA-
DPI wissen fast alle Angestellte aus IT-Branche. Die Tatkraft von Menschen ist limitiert. Wenn Sie in einer kurzen Zeit diese
wichtige ITIL ITILA-DPI Prifing bestehen mdchten, brauchen Sie unsere die Priifingssoftware von uns EchteFrage als Thr bester
Helfer fiir die Priifungsvorbereitung. Umfassende Priifungsaufgaben enthaltende und Mnemotechnik entsprechende Software kann
Ihnen beim Erfolg der ITIL ITILA-DPI gut helfen!

ITILA-DPI Priifungen: https://www.echtefrage.top/ITILA-DPI-deutsch-pruefingen. html

ITIL ITILA-DPI Echte Fragen Andererseits bieten wir Thnen Geld-zuriick-Garantie, Die Simulationssoftware und Fragen zur ITIL
ITILA-DPI Zertifizierungspriifing werden nach dem Priifimgsprogramm zelgerichtet bearbeitet, EchteFrage ITILA-DPI Priifingen
haben eine Vielzahl von ITIL ITILA-DPI Priifingen- Zertifizierungspriifingen, ITIL ITIL4-DPI Guide ist ein effizienter Assistent flir
Thre Zertifizierung und Thre Karriere.
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ITIL4-DPI Ubungsmaterialien & ITIL4-DPI Lernfiihrung: ITIL 4 Strategist:
Direct, Plan and Improve (DPI) & ITIL4-DPI Lernguide
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EchteFrage haben eine Vielzahl von ITIL-Zertifizierungspriifungen, ITIL ITILA-DPI Guide ist ein effizienter Assistent flir Thre
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Sie konnen Thre Kreditkarte verwenden, die Credit Card doch ganz passt.
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