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GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q60-Q65):

NEW QUESTION # 60
As the Sprint Planning meeting progresses, the Developers see that the workload is greater than they can handle. Which two are
valid actions? (Choose the best two answers)

A. Remove or change selected Product Backlog iterrs.

B. Recruit additional Developers before the work can begin.

C. The Developers work overtime during this Sprint.

D. Cancel the Sprint.

E. The Developers ensure that the Product Owner is aware, start the Sprint, and monitor progress.

Answer: ALE

Explanation:

TheScrum Guideallows the Sprint Backlog to be adjusted during Sprint Planning if the Developers realize the scope exceeds
capacity: "If the work turns out to be different than they expected, they collaborate with the Product Owner to negotiate the scope of
the Sprint Backlog within the Sprint."

* D:iRemoving or changing itens is valid to align with capacity while preserving the Sprint Goal.

NEW QUESTION # 61
What is typical work for a Product Owner in a Sprint? (Choose the best two answers)

A. Update the work plan for the Developers on a daily basis.

B. Create financial reporting upon the spent hours reported by the Developers.

C. Collaborate with stakeholders, user communities, and product managers.

D. Attend every Daily Scrum to answer finctional questions on the discussed Sprint Backlog items.
E. Work with the Developers on Product Backlog refinement.

Answer: C.E

Explanation:

TheScrum Guideoutlines the Product Owner's responsibilities as maximizing value through Product Backlog management, which
ncludes:

* C:"Developing and explicitly communicating the Product Goal" and refining the Product Backlog with Developers to ensure clarity
and readiness.

NEW QUESTION # 62
Who must do all the work to make sure Product Backlog items conform to the Definition of "Done"? (Choose the best answer)

A. The Scrum Team
B. The Scrum Master
C. The Product Owner
D. The Developers

E. QA Specialists

Answer: D

Explanation:

TheScrum Guideclearly assigns the responsibility for delivering a "Done" Increment to the Developers: "The Developers are the
people in the Scrum Team that are committed to creating any aspect of a usable Increment each Sprint." This includes all work-
development, testing, ntegration, etc.-needed to meet the Definition of "Done," a shared commitment that ensures quality. Option A
(Scrum Team) is too broad; while the Scrum Team collaborates, only the Developers perform the hands-on work. Option C
(Product Owner) is incorrect- they manage the Product Backlog, not the execution. Option D (QA Specialists) introduces a role not
defined in Scrum; quality is the Developers' collective responsibility. Option E (Scrum Master) is wrong-they facilitate, not build.
Thus, B is correct.



NEW QUESTION # 63
What is the primary purpose of the Scrum Master at the Daily Scrum? (Choose the best answer)

A. Manage the time-box

B. Document impediments

C. Prevent interruptions

D. Ensure the three questions are answered

Answer: A

Explanation:

The Scrum Master ensures the Daily Scrum is effective, with a key focus on its 15-minute time-box. The Scrum Guidestates: "The
Scrum Master teaches the Developers to keep it within the 15-minute timebox." While they may support other aspects, managing the
time-box is primary when present.

* ACorrect-time-box adherence is key.

* BiThe three questions are a practice, not mandatory; Developers run the event.

NEW QUESTION # 64
Must the Product Owner be present at the Sprint Retrospective? (Choose the best answer)

e A Itis not allowed. The Sprint Retrospective is an opportunity for the Scrum Team to nspect itself.

e B.Itis optional. Attendance is only required when the Product Owner gets nvited by the Scrum Master.

e C. It is mandatory. The Sprint Retrospective is an opportunity for the Scrum Team to assess its performance and improve
itself.

Answer: C

Explanation:

The Sprint Retrospective involves the entire Scrum Team-Product Owner, Scrum Master, and Developers- to inspect and improve.
TheScrum Guidestates: "The Scrum Team inspects how the last Sprint went with regards to individuals, interactions, processes,
tools, and their Definition of Done." The Product Owner's presence is mandatory because they are part of the team, contributing to
discussions on collaboration and process (e.g,, backlog refinement).

* A‘Optional attendance contradicts the team-wide focus.

* C:Exclusion is incorrect; it's not just for Developers.

NEW QUESTION # 65

If you want to clear the exam for GAQM CASPO-001 certification along with your job, there is no need to worry about it. You can
choose flexible timings for the learning session and get all the Certified Agile Scrum Product Owner (CASPO) (CASPO-001) exam
questions online and practice with GAQM CASPO-001 exam dumps any time you want. There is no strict schedule for it.
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