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Our SAFe-RTE real exam helps you not only to avoid all the troubles of learning but also to provide you with higher learing quality
than other students'. At the same time, our SAFe-RTE exam materials have been kind enough to prepare the App version for you,
so that you can download our SAFe-RTE practice prep to any electronic device, and then you can take all the learning materials
with you and review no matter where you are.

Actual SAFe Release Train Engineer (SAFe-RTE) dumps are designed to help applicants crack the Central Finance in SAFe-RTE
test in a short time. There are dozens of websites that offer SAFe-RTE exam questions. But all of them are not trustworthy. Some of
these platforms may provide you with SAFe Release Train Engineer (SAFe-RTE) invalid dumps. Upon using outdated Central
Finance in SAFe-RTE dumps you fail in the SAFe-RTE test and lose your resources. Therefore, it is indispensable to choose a
trusted website for real Central Finance in SAFe-RTE dumps.
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Now IT industry is more and more competitive. Passing Scaled Agile SAFe-RTE exam certification can effectively help you
entrench yourself and enhance your status in this competitive IT area. In our DumpStillValid you can get the related Scaled Agile
SAFe-RTE exam certification training tools. Our DumpStillValid IT experts team will timely provide you the accurate and detailed
training materials about Scaled Agile Certification SAFe-RTE Exam Through the learmning materials and exam practice questions and
answers provided by DumpStillValid, we can ensure you have a successful challenge when you are the first time to participate in the
Scaled Agile certification SAFe-RTE exam. Above all, using DumpStillValid you do not spend a lot of time and effort to prepare for
the exam

Scaled Agile SAFe Release Train Engineer Sample Questions (Q126-Q131):

NEW QUESTION # 126
How does a Release Train Engneer view the role of finctional managers on the Agile Release Train?

A. As problem solvers

B. As a content authority for work
C. As developers of people

D. As decision makers

Answer: C

NEW QUESTION # 127
Which of the Core Competencies of Business Agility includes aligning strategy with execution?
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A. Lean-Agile Leadership

B. Lean Portfolio Management
C. Agile Product Delivery

D. Organizational Agility

Answer: B

Explanation:

The Core Competency of Business Agility that includes aligning strategy with execution is Lean Portfolio Management. This is
verified by the information provided on the SAFe website, which states that Lean Portfolio Management aligns strategy and
execution by applying Lean and systems thinking approaches to strategy and investment funding, Agile portfolio operations, and
governance 1. This competency enables organizations to align their strategy to execution, ensuring that they create and maintain a
portfolio of mvestments that align with the enterprise's strategic objectives and meet the customer's needs. It involves collaboration
between the portfolio stakeholders and Agile Release Trains (ARTs) to develop and implement the strategic themes and Lean
budgets that guide the portfolio.

NEW QUESTION # 128
Which tool is useful in facilitating scrum of scrums meetings?

A. Program board

B. Team velocity comparison report

C. Microsoft project schedule

D. Agile lifecycle management software

Answer: A

NEW QUESTION # 129
Which tool can the Release Train Engineer use to visualize the flow of value?

A. Weighted shorted job first
B. Kanban systems

C. Team burn-down charts
D. Velocity trend charts

Answer: B

Explanation:

The Release Train Engineer (RTE) can utilize Kanban systems to visualize the flow of value within an Agile Release Train (ART).
Kanban is a visual workflow management tool that helps teams optimize the flow of work by visualizing tasks, limiting work in
progress, and maximizing efficiencyl.

Kanban systens provide a clear representation of work items in various stages of the development process, from backlog to
completion. This visibility allows the RTE to monitor the progress of features and capabilities, identify bottlenecks, and facilitate the
flow of value through the Continuous Delivery Pipeline. By using Kanban, the RTE can help ensure that the ART is delivering value
efficiently and effectivelyl.

NEW QUESTION # 130
What is the next step after identifying the root cause during the problem-solving workshop?

A. Identify improvement backlog itens
B. Trace the chain of causality

C. Restate the problem

D. Brainstorm solutions

Answer: D

Explanation:
fter pinpointing the root cause in a problem-solving workshop, the next logical step is to focus on finding potential solutions:
*Collaboration for Solutions: The workshop fosters a collaborative environment to generate multiple solutions based on the identified



root cause.

*Diverse Perspectives: Tearrs bring their unique expertise to the table for brainstorming creative solutions.

*Solution-Focused Mindset: The shift from problem analysis to solution ideation drives progress and resolution.

References:

*Scaled Agile Framework (SAFe), Inspect and Adapt Article: Outlines the problem-solving workshop, and while not directly
specifying the order, it highlights the importance of solution finding, httpsZ//v5.

scaledagileframework.convinspect-and-adapt/

NEW QUESTION # 131

Latest SAFe-RTE exam torrent contains examples and diagramns to illustrate points and necessary notes under difficult points.
Remember and practice what SAFe-RTE quiz guides contain will be enough to cope with the exam this time. When dealing with the
similar exam in this area, our former customers order the second even the third time with compulsion and confidence. That can be all
ascribed to the efficiency of our SAFe-RTE Quiz guides. On our word of honor, these SAFe-RTE test prep will help you who are
devoid of efficient practice materials urgently.
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