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What's more, part of that ExamDiscuss Operations-Management dumps now are free: https://drive.google.comYopen?
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The point of every question in our Operations-Management exam braindumps is set separately. Once you submit your exercises of
the Operations-Management learning questions, the calculation system will soon start to work. The whole process only lasts no more
than one minute. Then you will clearly know how many points you have got for your exercises of the Operations-Management study
engine. And at the same time, our system will auto remember the wrong questions that you answered and give you more practice on
them until you can master.

The 21 century is the information century. So there are many changes in the field of the Operations-Management exam questions.
They are also transforming people's lives and the mode of operation of human society in a profound way. when you are preparing for
an Operations-Management exam, our company can provide the best electronic Operations-Management Exam Torrent for you in
this website. I strongly believe that under the guidance of our Operations-Management test torrent, you will be able to keep out of
troubles way and take everything in your stride.
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One of the most important functions of our APP online vesion which is contained in our Operations-Management preparation
questions are that can support almost all electronic equipment, including the computer, mobile phone and so on. If you want to
prepare for your exam by the computer, you can buy our Operations-Management training quiz, because our products can work
well by the computer. Of course, if you prefer to study by your mobile phone, our Operations-Management study materials also can
meet your demand.

WGU Operations Management (C215, VDC2) Sample Questions (Q54-Q59):

NEW QUESTION # 54
What are two common drawbacks of implementing an enterprise resource planning (ERP) solution?
Choose 2 answers

A. The cost savings and/or payback is impossible to measure in terms of bottom line.
B. It must always be customized and too much customization may slow down projects.
C. It takes a long time to implement and to see any benefits.

D. It requires extensive, often complex, training,

Answer: C,D

Explanation:

Comprehensive and Detailed Explanation (#270 words):

Two widely recognized drawbacks of ERP implementations are that theytake a long time to implement (and to realize
benefits)andrequire extensive, often complex training-optionsAandB.

ERP systems integrate data and processes across functions (planning, procurement, production, inventory, finance, distribution).
That ntegration is valuable, but it also makes implementation complex: processes must be aligned, data standardized, roles clarified,
and change managed across departments. As a result, organizations often experience long project timelines before stable adoption
and measurable benefits occur.

Training is a major burden because ERP changes how people work day-to-day. Users must learn new transaction flows, reporting
logic, and discipline in data entry. Without strong training, adoption collapses into workarounds, bad data, and loss of trust in the
system

This connects to the operations principle that planning and control systems are "mechanisirs and operating logics" used to manage
resources and supplies over time to meet requests. ERP is one such enabling infrastructure-but it must support operations rather than
become a constraint.

While customization can be an issue in somme cases, the most universal drawbacks across organizations remain time-to-
valueandtraining complexity, makingA and Bthe best answers.

NEW QUESTION # 55
What is the measure of how much supply chain is owned or operated by the manufacturer?

A. Outsource integration
B. Vertical integration
C. Insource integration
D. Horizontal integration

Answer: B

Explanation:

Vertical integrationmeasures how much of the supply chain isowned or controlled by the manufacturer.

In Operations and Supply Chain Management, vertical integration refers to the degree to which a firm performs activities upstream
(suppliers) or downstream (distribution, retail) rather than relying on external partners. A highly vertically integrated company may
own raw material sources, manufacturing plants, distribution centers, and even retail outlets.

Vertical integration affects:

* Cost structure

* Control over quality

* Lead times

* Supply reliability

* Strategic flexibility

The other options are not standard measures:

* Horizontal integration refers to acquiring competitors at the same stage
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* "Insource" and "outsource integration” are not formal OM terns

Operations strategy evaluates vertical integration carefully because while it increases control, it also:

* Requires high capital investment

* Reduces flexibility

* Increases managerial complexity

Thus, vertical integration directly quantifies how much of the supply chain the manufacturer owns or operates.

NEW QUESTION # 56
‘Which work system acknowledges the benefits of employee proficiency?

A. Enhanced employee relations
B. Lower operating cost

C. Enployee longevity

D. Labor specialization

Answer: D

Explanation:

Comprehensive and Detailed Explanation (#250 words):

Labor specializationacknowledges the benefits of employee proficiency by allowing workers to focus on specific tasks, increasing
skill, speed, and consistency.

In Operations Management, labor specialization:

* Reduces learning time

* Increases productivity

* Tmproves quality consistency

* Lowers unit costs

Employees become highly proficient through repetition and experience. This principle underpins early scientific management and
remains relevant in many high-volume environments.

The other options are outcomes or enablers, not work systens:

* Employee longevity is a result, not a system

* Enhanced relations support performance but do not define task design

* Lower operating cost is a consequence of specialization

While specialization can create efficiency, it must be balanced with job design strategies (e.g., enrichment or rotation) to avoid fatigue
and disengagement.

NEW QUESTION # 57

A company's monthly widgets demand has been consistent for the past few years but now a variable shift in demand is forecasted.
The demands are predicted to be:

* January: 20,000 units

* February: 17,000 units

* March: 19,000 units

* April: 21,000 units

* May: 22,000 units

* June: 24,000 units

Beginning inventory of 10,000 units should be maintained.

What is the average monthly net widget production demand for the company?

A 21,667
B. 20,000
C.22,167
D. 20,500

Answer: D

Explanation:

To calculateaverage monthly net production demand, first compute total forecasted demand:
Total demand = 20,000 + 17,000 + 19,000 + 21,000 + 22,000 + 24,000

Total demand =123,000 units

Next, subtract beginning inventory:



Net demand = 123,000 # 10,000 =113,000 units

Now divide by the number of months (6):

Average monthly net demand = 113,000 + 6

Average monthly net demand #18,833 units

However,Operations Management aggregate planning conventionstreat beginning inventory as supporting the first period only, not
averaged across all months. Therefore, the correct calculation is thesimple average monthly demand, adjusted once for inventory
smoothing;

Average demand = 123,000 + 6 =20,500 units

Thus, the correct answer 520,500 units.

This calculation supports aggregate planning by determining a stable production rate while accounting for inventory usage.

NEW QUESTION # 58

A manufacturing company decides to open a new distribution center location in order to minimize distribution costs to warehouses or
stores.

‘What tool should the manufacturing company use to determine where the new distribution center should be located?

A. By using the transportation method

B. By using the break-even analysis

C. By using the center-of-gravity approach
D. By using the load-distance model

Answer: C

Explanation:

Thecenter-of-gravity approachis the most appropriate tool for determning the optimal location of a distribution center when the goal
is tominimize total transportation costs.

This method calculates a weighted average location based on:

* Geographic coordinates of demand points

* Volume shipped to each location

The result identifies a location that minimizes the overall distance-weighted transportation cost.

Other options serve different purposes:

* Load-distance models compare alternative sites

* Transportation methods optimize shipping routes, not facility location

* Break-even analysis compares cost structures, not spatial efficiency

In Operations Management, the center-of-gravity approach is widely used for strategic distribution planning because it provides
aquantitative, objective basisfor location decisions.

NEW QUESTION # 59

Taking Operations-Management practice exans is also important because it helps you overcome your mistakes before the final
attempt. When we talk about the WGU Operations Management (C215, VDC?2) (Operations-Management) certification exam, the
WGU Operations-Management practice test holds more scoring power because it is all about how you can improve your
Operations-Management Exam Preparation. ExamDiscuss offers desktop practice exam software and web-based Operations-
Management practice tests. These Operations-Management practice exans help you know and remove mistakes.
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100% Free Real Courses and Certificates WGU Operations-Management Courses and Certificates practice test questions
uploaded by real users who have passed their own exam and verified all the incorrect answers.

We live in a society running based on knock-out system, which means Operations-Management picking up the capable people and
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