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In den letzten Jahren hat die PECB ISO-31000-Lead-Risk-Manager Zertifizierungspriifing gro3en Einflu aufs Alltagsleben geiibt.
Aber die Kernfrage ist, wie man die PECB ISO-31000-Lead-Risk-Manager Zertifizierungspriifing emnmalig bestehen. Die Antwort
ist, dass Sie die Schulungsunterlagen zur PECB ISO-31000-Lead-Risk-Manager Zertifizierungspriifing von ZertPruefing benutzen
sollen. Mit ZertPruefung kénnen Sie Thre erste Zertifizierungspriifimg bestehen. Worauf warten Sie noch?Kaufen Sie die
Schulungsunterlagen zur PECB ISO-31000-Lead-Risk-Manager Zertifizierungspriifing von ZertPruefing, Sie werden sicher mehr
bekommen, was Sie wiinschen.

PECB ISO-31000-Lead-Risk-Manager Priifungsplan:

Thema Einzelheiten
¢ Establishment of the risk management framework: The framework provides the foundation for
Therma 1 implementing and improving risk management organization-wide. It encompasses leadership commitment,

framework design, accountability, and resource allocation.

¢ Initiation of the risk management process and risk assessment: This domain establishes context and
Therm 2 conducts systematic assessments to identify potential threats. Assessment involves identification, likelihood
analysis, and prioritization against established criteria.

¢ Fundamental principles and concepts of risk management: Risk management systematically identifies,
Therm 3 analyzes, and responds to uncertainties affecting organizational objectives. Core principles include creating
value, integration into processes, addressing uncertainty, and maintaining dynamic responsiveness.
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¢ Risk treatment, risk recording and reporting: Treatment involves selecting measures to modify risks through
Therm 4 avoidance, acceptance, removal, or sharing, Recording and reporting ensure systematic documentation and
stakeholder communication.

¢ Risk monitoring, review, communication, and consultation: Monitoring ensures effectiveness by tracking
controls and identifying emerging risks. Communication engages stakeholders throughout all stages for

Thema 5 ) p .

mformed decision-making,
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ISO-31000-Lead-Risk-Manager Simulationsfragen - ISO-31000-Lead-Risk-
Manager Priifungsvorbereitung

Gehen Sie einen entscheidenden Schritt weiter. Mit der PECB ISO-31000-Lead-Risk-Manager Zertifizierung erhalten Sie einen
Nachweis Threr besonderen Qualifikationen und eine Anerkennung fiir Thr technisches Fachwissen. PECB bietet eine Reihe
verschiedener ISO-31000-Lead-Risk-Manager Zertifizierungsprogramime fiir professionelle Benutzer an. Untersuchungen haben
gezeigt, dass zertifizierte Fachleute hiufig mehr verdienen als ihre Kollegen ohne Zertifizierung,

PECB ISO 31000 Lead Risk Manager ISO-31000-Lead-Risk-Manager
Priifungsfragen mit Losungen (Q69-Q74):

69. Frage
What does ISO/TS 31050 provide?

A. Guidelines for managing an emerging risk faced by an organization

B. Requirements for establishing a risk management framework

C. Guidelines on the selection and application of techniques for assessing risk
D. Basic vocabulary related to risk management

Antwort: A

Begrindung;

The correct answer is C. Guidelines for managing an emerging risk faced by an organization. ISO/TS 31050 is a technical
specification that complements ISO 31000 by providing guidance on identifying, assessing, and managing emerging risks, which are
risks that are evolving, uncertain, and not yet fully understood.

Emerging risks are characterized by high uncertainty, limited historical data, and potentially significant impacts. ISO/TS 31050
supports organizations in strengthening resilience by enhancing foresight, early detection, and adaptive decision-making, This aligns
closely with ISO 31000's emphasis on a dynamic, iterative, and forward-looking approach to risk management.

Option A is incorrect because guidelines on the selection and application of risk assessment techniques are provided by ISO/IEC
31010, not ISO/TS 31050. Option B is also incorrect, as basic vocabulary related to risk management is covered by ISO Guide
73, which defines key risk management terms used across ISO standards.

Option D is incorrect because ISO/TS 31050 does not prescribe requirements for establishing a risk management framework. ISO
31000 itself provides guidance on principles, framework, and process, while ISO/TS 31050 focuses specifically on the challenge of
emerging risks within that broader framework.

Froma PECB Lead Risk Manager standpoint, ISO/TS 31050 is particularly relevant in environments characterized by rapid
change, technological disruption, regulatory evolution, and geopolitical uncertainty. It reinforces the ISO 31000 principle that risk
management should anticipate, detect, acknowledge, and respond to change in a timely manner.

70. Frage

Scenario 1:

Gospeed Ltd. is a trucking and logistics company headquartered in Birmingham, UK, specializing in domestic and EU road haulage.
Operating a fleet of 25 trucks for both heavy loads and express deliveries, it provides transport services for packaged goods,
textiles, iron, and steel. Recently, the company has faced challenges, including stricter EU regulations, custons delays, driver
shortages, and supply chain disruptions. Most critically, limited and unreliable information has created uncertainty in anticipating
delays, equipment failures, or regulatory changes, complicating decision-making,
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To address these issues and strengthen resilience, Gospeed's top management decided to implement a risk management framework
and apply a risk management process aligned with ISO 31000 guidelines. Considering the importance of stakeholders' perspectives
when initiating the implementation of the risk management framework, top management brought together all relevant stakeholders to
evaluate potential risks and ensure alignment of risk management efforts with the company's strategic objectives. The top
management outlined the general level and types of risks it was prepared to take to pursue opportunities, while also clarifying which
risks would not be acceptable under any circumstances. They accepted moderate financial risks, such as fuel price fluctuations or
minor delays, but ruled out compromising safety or breaching regulations.

As part of the risk management process, the company moved from setting its overall direction to a closer examination of potential
exposures, ensuring that identified risks were systematically analyzed, evaluated, and treated. Top management examined the main
operational factors that significantly influence the likelihood and impact of risks. This analysis highlighted concerns related to supply
chain disruptions, technological failures, and human errors.

Additionally, Gospeed's top management identified several external risks beyond their control, including interest rate changes,
currency fluctuations, inflation trends, and new regulatory requirements. Consequently, top management agreed to adopt practical
strategies to protect the company's financial stability and operations, including hedging against interest rate fluctuations, monitoring
inflation trends, and ensuring compliance through staff training sessions.

However, other challenges emerged when top management pushed forward with a new contract for international deliveries without
fully considering risk implications at the planning stage. Operational staff raised concerns about unreliable custons data and potential
delays, but their input was overlooked in the rush to secure the deal. This resulted in delivery setbacks and financial penalties,
revealing weaknesses in how risks were incorporated into day-to-day decision-making,

Based on the scenario above, answer the following question:

According to Scenario 1, what did Gospeed's top management define when they examined the main operational factors that have a
major influence on the likelihood and impact of risks?

A. Risk sources
B. Consequences
C. Risk drivers
D. Threats

Antwort: C

Begrindung;

The correct answer is B. Risk drivers. ISO 31000:2018 explains that risk analysis involves identifying factors that influence both the
likelihood and consequences ofrisk events. These influencing factors are commonly referred to as risk drivers, as they shape how
and why risks materialize and escalate.

In the scenario, Gospeed's top management examined operational factors such as supply chain disruptions, technological failures,
and human errors. These elements do not represent individual risk events thenselves, but rather conditions and factors that increase
the probability and impact of muiltiple risks. According to ISO 31000, understanding such drivers is critical for effective risk analysis
and evaluation, as they provide insight into the underlying causes that amplify risk exposure.

Risk sources, while related, refer more broadly to elements that give rise to risk. In practice, ISO 31000 distinguishes between
sources of risk and drivers that influence risk behavior and severity. The scenario specifically emphasizes factors that significantly
influence likelihood and impact, which aligns more precisely with the concept of risk drivers rather than generic sources or isolated
threats.

Threats represent potential adverse events, while consequences refer to outcomes after a risk has materialized. Neither term
accurately reflects the management activity described, which focused on analyzing influencing factors before risks occur.

Froma PECB ISO 31000 Lead Risk Manager perspective, identifying risk drivers is essential for prioritizing risks, designing
effective controls, and selecting appropriate treatment options. By focusing on these drivers, organizations can proactively reduce
exposure and improve resilience. Therefore, the correct answer is risk drivers.

71. Frage

Scenario 2:

Bambino is a furniture manufacturer headquartered in Florence, Italy, specializing in daycare firniture, including tables, chairs,
children's beds, shelves, mats, changing stations, and indoor playhouses. After experiencing a major supply chain disruption that
caused delays and revealed vulnerabilities in its operations, Bambino decided to implement a risk management framework and
process based on ISO 31000 guidelines to systematically identify, assess, and manage risks.

As the first step in this process, top management appointed Luca, the operations manager of Bambino, to facilitate the adoption and
integration of the framework into the company's operations, ensuring that risk awareness, communication, and structured practices
became part of everyday decision-making.

After Luca took on the responsibility, he reviewed how responsibilities and decision-making were distributed across the company's
units, with each unit overseen by a director managing strategic, administrative, and operational matters. At the same time, in
consultation with top management, he analyzed the broader environment of Bambino, namely its mission, governance, culture,



resources, information flows, and stakeholder relationships.

Building on this, Luca outlined concrete actions to strengthen risk management by engaging stakeholders, breaking the process into
stages, and aligning objectives with the company's goals. Progress was tracked through existing systers, allowing timely
adjustments. Additionally, clear objectives were linked to the mission and strategy, responsibilities were defined, leadership
demonstrated commitment, and expectations for daily integration were clarified. Finally, resources for people, skills, and technology
were allocated, supported by communication, reporting, and escalation mechanisis.

Additionally, Luca reviewed the requirements the company was bound by, including safety laws for children's products, local labor
regulations, and permits needed for operations. He also considered voluntary commitments, such as sustainability labels and
agreements with daycare institutions. Through this review, he identified the likelihood of occurrence and potential consequences of
failing to meet these requirements, ranging from legal penalties to loss of customer trust, making this area a clear source of exposure.
This included the possibility of fines for breaching product safety laws, sanctions for violating labor regulations, and reputational harm
if sustainability or contractual commitments were not fulfilled.

Based on the scenario above, answer the following question:

What role did the top management of Bambino assign to Luca?

A. Risk manager

B. Risk officer

C. Risk owner

D. Compliance officer

Antwort: A

Begrindung;

The correct answer is A. Risk manager. According to ISO 3100022018, the establishment of a risk management framework requires
assigning clear roles and responsibilities to ensure effective design, implementation, maintenance, and continual improvement of risk
management across the organization. A risk manager (or equivalent role) is typically responsible for facilitating and coordinating the
adoption and integration of the risk management framework into organizational processes and decision-making,

In the scenario, Luca was explicitly appointed by top management to facilitate the adoption and integration of the risk management
framework, ensure risk awareness, support communication, and embed structured risk management practices into everyday
activities. These responsibilities are fully aligned with the role of a risk manager as described n ISO 31000, particularly within the
framework elements related to leadership and commitment, integration, design, implementation, and improvement.

Luca's activities went beyond managing a single risk or owning a specific risk exposure. He reviewed governance structures,
analyzed internal and external context, aligned objectives with strategy, engaged stakeholders, defined responsibilities, allocated
resources, and established communication, reporting, and escalation mechanisms. These are framework-level responsibilities, not
risk ownership responsibilities.

Option B. Risk owner is incorrect because a risk owner is accountable for managing a specific risk, including monitoring and
treatment, rather than overseeing the overall framework. Option C. Risk officer is not a formally defined role in ISO 31000 and is
often used informally or in regulated environments, but the described responsibilities exceed that scope. Option D. Compliance
officer is incorrect because Luca's role covered broader risk management activities beyond compliance alone.

Froma PECB ISO 31000 Lead Risk Manager perspective, the scenario clearly demonstrates that Luca was acting as a risk
manager, making option A the correct answer.

72. Frage

Scenario 6:

Trunroll is a fast-food chain headquartered in Chicago, Illinois, specializing in wraps, burritos, and quick-serve snacks through both
company-owned and franchised outlets across several states. Recently, the company identified two major risks: increased
dependence on third-party delivery platforms that could disrupt customer service if contracts were to fail or fees rose sharply, and
stricter health and safety inspections that might expose vulnerabilities in hygiene practices across certain franchise locations.
Therefore, the top management of Trunroll adopted a structured risk management process based on ISO 31000 guidelines to
systematically identify, assess, and mitigate risks, embedding risk awareness into daily operations and strengthening resilience against
future disruptions.

To address these risks, Trunroll outlined and documented clear actions with defined responsibilities and timelines. Regarding the
dependence on third-party delivery platforms, the company decided not to move forward with planned partnerships with third-party
delivery apps, as the risk of losing control over the customer experience and rising costs outweighed the potential benefits.

To address stricter health inspections across franchises, Trunroll invested in stronger hygiene protocols, mandatory staff training, and
upgraded monitoring systerrs to reduce the likelihood of violations. Yet, management understood that some exposure would remain
even after these measures. To address this risk, they decided to use one of the insurance methods, reserving internal financial
resources to cover unexpected losses or penalties, ensuring the remaining risk was managed within acceptable boundaries.
Additionally, Trunroll set up a cloud-based platform to document and maintain risk records. This allowed managers to log supplier
inspection results, training outcomes, and incident reports into one secure system, while also providing flexibility to update and scale



applications as needed without managing the underlying infrastructure. In doing so, Trunroll ensured that all risk-related information is
documented in progress reports and incorporated into mid-term and final evaluations, with risk management being updated regularly
to monitor changes and treatments.

Based on the scenario above, answer the following question:

Trunroll documented all risk-related nformation in progress reports and incorporated it into mid-term and final evaluations. Which
organizational level for risk reporting did they consider in this case?

A. Corporate level
B. Project level

C. Program/unit level
D. Individual level

Antwort: A

Begrindung;

The correct answer is A. Corporate level. ISO 31000 emphasizes that risk reporting should support governance, oversight, and
strategic decision-making at appropriate organizational levels. Corporate-level risk reporting consolidates risk information across the
organization and feeds into mid-termand final evaluations, enabling top management and oversight bodies to monitor performance
and risk exposure.

In Scenario 6, Trunroll ensured that risk-related information was incorporated into progress reports and mid-term and final
evaluations, and that risk management was updated regularly. These activities are characteristic of corporate-level reporting, which
focuses on organization-wide risks, strategic objectives, and resilience.

Program or unit-level reporting would focus on specific departments or finctions, while project-level reporting is limited to defined
projects with finite timelines. The scenario clearly indicates organization-wide reporting to support top management oversight.
Froma PECB ISO 31000 Lead Risk Manager perspective, corporate-level risk reporting ensures alignment with strategy,
accountability, and continuous improvement. Therefore, the correct answer is corporate level.

73. Frage
What is one of the primary purposes of maintaining records in risk management?

A. To communicate information about risks to decision makers only

B. To provide confidence that all risks are completely elimmnated

C. To track risk management performance and provide an audit trail for verification
D. To replace the need for monitoring and review

Antwort: C

Begrindung;

The correct answer is B. To track risk management performance and provide an audit trail for verification. ISO 310002018
emphasizes that maintaining appropriate records is a findamental element of effective risk management. Records support
transparency, accountability, traceability, and continual improvement.

Risk management records enable organizations to track the effectiveness and performance of risk management activities over time.
By documenting identified risks, assessments, treatment decisions, monitoring results, and reviews, organizations can evaluate
whether risk management processes are working as intended and whether objectives are being achieved.

In addition, maintaining records provides an audit trail, allowing internal and external reviewers to verify that risk management
decisions were made systematically, based on evidence, and in line with established criteria and governance requirements. This is
particularly important for regulated industries and for demonstrating due diligence.

Option A is incorrect because records serve a broader purpose than communication alone; they support learning, verification, and
mmprovement. Option C is incorrect because ISO 31000 explicitly recognizes that risks cannot be conpletely eliminated. Option D
contradicts ISO 31000, as records conmplement-not replace-monitoring and review.

Froma PECB ISO 31000 Lead Risk Manager perspective, well-maintained records are essential for governance, assurance, and
continuous improvement. Therefore, the correct answer is to track risk management performance and provide an audit trail for
verification.

Die Welt veréndert sich. Daher miissen mit den Veranderungen Schritt halten. Wir ZertPruefung beachten immer die vielfiltige
Veranderungen der PECB ISO-31000-Lead-Risk-Manager Priifing. Wir haben schon zahlreiche Priifingsaufgaben der PECB
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