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SAVE International Value Methodology Associate VM A Priifungsfragen mit
Losungen (Q43-Q48):

43. Frage
An unwanted function of a hammer would be:

A. Deliver force
B. Swing arm
C. Transmit vibration

D. Apply force
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Antwort: C

Begrindung;

Function Analysis in Value Methodology involves identifying and classifying finctions of a product, process, or system using verb-
noun combinations, as taught in the VMF 1 course (Core Competency #2). Functions are categorized as basic (essential to the
purpose), secondary (supporting), or unwanted (undesirable outcomres).

For a hammer, the basic function is to "deliver force" to drive a nail, while secondary functions like "swing arm” or "apply force"
support this purpose. An unwanted function is an unintended or negative outcome of the hamimer's use.

* Option A (Swing arm) is a supporting function, describing the action of the user's arm to generate momentum, and is not
unwanted.

* Option B (Apply force) is a secondary function, as it describes the action leading to delivering force, and is not unwanted.

* Option C (Deliver force) is the basic function of a hammer, essential to its purpose, and not unwanted.

* Option D (Transmit vibration) is correct because it represents an unintended and undesirable outcome- vibration transmitted to the
user's hand can cause discomfort or fatigue, making it an unwanted function.

The VMF 1 course emphasizes identifying unwanted functions to target areas for value improvement, such as redesigning the
hammer to reduce vibration.

SAVE International, VMF 1 Core Competency #2 (Function Analysis), which includes identifying basic, secondary, and unwanted
functions using verb-noun combinations.

SAVE International, "Value Methodology Standard," section on Function Analysis, describing the classification of functions,
including unwanted outcomes.

44. Frage
Function E is the:

A. Required Secondary Function
B. Basic Function

C. Higher Order Function

D. Secondary Function

Antwort: C

Begrindung;

Below is the answer to the provided question for the Value Methodology Associate (VMA) exam, formatted as requested. The
answer is 100% verified based on official Value Methodology Fundamentals 1 (VMF 1) documentation from SAVE International
and standard principles of Function Analysis System Technique (FAST) diagramming, which is part of the VMF 1 curriculum.
Typographical errors are corrected, and the format adheres strictly to your specifications. I rely on my knowledge of Value
Methodology to analyze the FAST diagram and classify the finction. The current date and time (04:49 PM BST on Saturday, May
31,

2025) do not impact the answer, as the question is based on established VM principles.

45. Frage
A Random Function Identification table contains:

A. Costs, time, and risks

B. Elements, functions, and classifications
C. Components, resources, and criteria
D. Inputs, objectives, and sequence

Antwort: B

Begrindung;

Random Function Identification is a technique used in Value Methodology's Function Analysis phase to identify and organize
functions before creating a Function Analysis System Technique (FAST) diagram, as taught in the VMF 1 course (Core
Competency #2). According to SAVE International's Value Methodology Standard, Random Function Identification involves "listing
all functions of a system or project in a table, typically including the elements (components or parts), their associated functions (in
verb-noun format), and their classifications (e.g., basic, secondary, higher-order)." This table helps the VM team systermatically
identify and categorize functions during the early stages of analysis, ensuring all functions are captured before structuring themin a
FAST diagram



* Option A (Inputs, objectives, and sequence) is incorrect because inputs and objectives are part of the Information Phase, and
sequence is addressed in FAST diagramming, not in the Random Function Identification table.

* Option B (Costs, time, and risks) is incorrect because these are related to cost analysis or implementation planning, not function
identification.

* Option C (Elements, finctions, and classifications) is correct, as it aligns with the purpose of the Random Function Identification
table in VM.

* Option D (Components, resources, and criteria) is incorrect because resources and criteria are not part of function identification;
criteria are used in the Evaluation Phase.

SAVE International, VMF 1 Core Competency #2 (Function Analysis), which includes Random Function Identification as a
precursor to FAST diagramming.

SAVE International, "Value Methodology Standard," section on Function Analysis, describing the Random Function Identification
table as listing elements, fnctions, and classifications.

46. Frage
Which of the following functions is a Subject Objective?

A. Function Q
B. Function O
C. FunctionR
D. Function P

Antwort: D

Begrindung;

The diagram provided is a Function Analysis System Technique (FAST) diagram, a key tool in Value Methodology's Function
Analysis phase, as taught in the VMF 1 course (Core Competency #2). In FAST diagramming, the "Subject Objective" refers to the
overarching goal or need that the system addresses, often aligned with the higher-order function or an external objective outside the
study's scope. According to SAVE International's Value Methodology Standard, "the Subject Objective is typically the highest-level
objective for which the subject scope exists, often located to the left of the left scope line, representing an external goal or
assumption." This aligns with the definition of a higher-order finction but extends to the external context.

In the FAST diagram:

* The scope lines are labeled B (left) and D (right), as identified in Question 30.

* The critical path (horizontal) runs fromE to F to Gto J to L to M to N to O, with E being the higher- order function just nside the
left scope line.

* Functions P, Q, and R are to the left of the left scope line (B), indicating they are outside the study's scope and represent external
objectives or assumptions.

* Function O is the rightmost finction on the critical path, inside the scope, representing a specific outcome, not the Subject
Objective.

The Subject Objective is the broadest external goal, often the "why" behind the higher-order function (E).

Among P, Q, and R,Function Pis the leftmost, directly to the left of the left scope line (B), making it the most likely candidate for the
Subject Objective, as it represents the ultimate external goal driving the system (e.g,, a customer need like "enhance security for a
door system).

* Option A (Function P) is correct, as it is to the left of the left scope line, aligning with the definition of a Subject Objective.

* Option B (Function Q) is incorrect because Q is further to the left but not as directly tied to the scope line as P, which is the
primary external objective.

* Option C (Function R) is incorrect for the same reason as Q; it is external but not the primary Subject Objective.

* Option D (Function O) is incorrect because O is inside the scope, on the critical path, representing a specific outcome, not the
Subject Objective.

SAVE International, VMF 1 Core Competency #2 (Function Analysis), defining the Subject Objective as the external goal to the
left of the scope line in FAST diagrans.

SAVE International, "Value Methodology Standard," section on Function Analysis, describing FAST diagramming conventions,
including the role of external objectives (consistent with Questions 18 and 30).

47. Frage
When transforming subject scope mnformation, it is most important that the VM study team have a clear understanding of:



A. the subject's purpose and the objectives of the VM study.

B. the Pareto chart, risk data, and quality expectations.

C. the interests and nfluence of customers, users, and stakeholders.
D. value improverment ideas and performance attributes.

Antwort: A

Begriindung;

Transforming subject scope information occurs during the Information Phase of the Value Methodology (VM) Job Plan, as taught in
the VMF 1 course (Core Competency #3: Value Methodology Job Plan).

According to SAVE International's Value Methodology Standard, "when transforming subject scope information, the VM study
teammust have a clear understanding of the subject's purpose (what it does and why it exists) and the objectives of the VM study
(e.g., reduce costs by 15%, improve performance).” This understanding ensures that the team aligns the study with the project's
goals and the VM process's ains, setting the foundation for effective function analysis and value improvement. This aligns with the
primary objective of the Information Phase-to understand the subject-and the focus of the kickoff meeting on outlining goals and
objectives. While stakeholder interests and other data are important, the most critical understanding is of the subject's purpose and
study objectives.

* Option A (value improvement ideas and performance attributes) is incorrect because value improvement ideas are developed later
(Creativity Phase, Question 49), and performance attributes are a subset of the broader purpose.

* Option B (the subject's purpose and the objectives of the VM study) is correct, as it captures the most important understanding
needed during the Information Phase.

* Option C (the Pareto chart, risk data, and quality expectations) is incorrect because these are specific tools or data points, not the
most critical understanding; Pareto charts apply later.

* Option D (the interests and influence of customers, users, and stakeholders) is incorrect because, while important, this is a subset
of understanding the subject's purpose and study objectives, which are more findamental

SAVE International, "Value Methodology Standard and Body of Knowledge," available athttps://www.value- eng.org, emphasizing
the need to understand the subject's purpose and study objectives in the Information Phase.

SAVE International, VMF 1 Core Competency #3 (Value Methodology Job Plan), highlighting the focus on purpose and objectives
(consistent with Questions 39 and 50).
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bestimmt bestehen konnen?
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