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It is known to us that the knowledge workers have been playing an increasingly important role all over the world, since we have to
admit the fact that the SSM certification means a great deal to a lot of the people, especially these who want to change the present
situation and get a better opportunity for development. If you also want to work your way up the ladder, preparing for the SSM
Exam will be the best and most suitable choice for you. If you are still hesitating whether you need to take the SSM exam or not, you
will lag behind other people.
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be confident of passing the Scrum SSM certification exam on the first try.

Scrum SSM (6.0) - SAFe® Scrum Master Sample Questions (Q76-Q81):
NEW QUESTION # 76 
What is one purpose of iterations?

A. To provide an architectural basis for future development
B. To demonstrate the increment to stakeholders
C. To provide fast feedback learning cycles and frequent integration
D. To provide a regular cadence for producing increments of value

Answer: C

NEW QUESTION # 77 
What is one recommendation a Scrum Master/Team Coach can give the team to handle a potential PI Objective with high
uncertainty?

A. Split the objective
B. Move it to uncommitted objectives
C. Increase the associated Story size estimates
D. Reprioritize other work

Answer: B

Explanation:
In SAFe, during PI Planning, each team defines PI Objectives - clear, measurable statements of intended business outcomes. Some
objectives carry higher uncertainty or risk due to technical complexity, dependency, or unknown factors.
To manage such uncertainty, teams can classify these as uncommitted objectives. This approach maintains visibility and alignment
while signaling to stakeholders that these objectives are goals the team will pursue but cannot guarantee delivery. This helps set
realistic expectations without discouraging ambition or exploration.
From SAFe guidance:
"Teams identify some objectives as uncommitted when there is significant uncertainty. These are not included in the committed plan
but are made visible to stakeholders." Therefore, the correct answer is B. Move it to uncommitted objectives, as this is the
recommended SAFe practice for handling objectives with high uncertainty.

NEW QUESTION # 78 
Solution Trains deliver Business Solutions and Lean Systems by managing frequent integration, continuously addressing compliance
concerns, coordinating multiple ARTs & suppliers and:

A. Providing training for single ARTs
B. Architecting for scale and immediate release on demand.
C. Ensuring the Solutions stay within budgets
D. Architecting for scale, modularity, releasability, and serviceability.

Answer: D

NEW QUESTION # 79 
What is one benefit of PI Planning?

A. It aligns the ART to established DevOps practices
B. It maximizes team capacity
C. Allows for faster decision-making
D. It fosters cross-team dependencies

Answer: C

Explanation:



One benefit of PI Planning is that it allows for faster decision-making by bringing together all the members of the Agile Release Train
(ART) and the relevant stakeholders in a face-to-face (or virtual) event. PI Planning provides an opportunity for the ART to align on
a common vision and mission, review the business context and priorities, identify and resolve dependencies and risks, and commit to
a realistic and achievable plan for the next Program Increment (PI). By having everyone involved in the planning process, the ART
can leverage the collective knowledge and expertise of the participants, reduce ambiguity and uncertainty, and make informed and
timely decisions that support the delivery of value to the customers. (Must be taken from SAFe 6 Scrum Master resources)
Reference:
PI Planning - Scaled Agile Framework
Planning Interval (PI) - Scaled Agile Framework
Preparing for PI Planning | Checklist for Scrum Masters and Product ...
Scrum Master - Scaled Agile Framework
Scrum Master role in PI Planning - ValueGlide

NEW QUESTION # 80 
What is one benefit of PI Planning?

A. It aligns the ART to established DevOps practices
B. It maximizes team capacity
C. Allows for faster decision-making
D. It fosters cross-team dependencies

Answer: C

Explanation:
One benefit of PI Planning is that it allows for faster decision-making by bringing together all the members of the Agile Release Train
(ART) and the relevant stakeholders in a face-to-face (or virtual) event. PI Planning provides an opportunity for the ART to align on
a common vision and mission, review the business context and priorities, identify and resolve dependencies and risks, and commit to
a realistic and achievable plan for the next Program Increment (PI). By having everyone involved in the planning process, the ART
can leverage the collective knowledge and expertise of the participants, reduce ambiguity and uncertainty, and make informed and
timely decisions that support the delivery of value to the customers.
:
PI Planning - Scaled Agile Framework
Planning Interval (PI) - Scaled Agile Framework
Preparing for PI Planning | Checklist for Scrum Masters and Product ...
Scrum Master - Scaled Agile Framework
Scrum Master role in PI Planning - ValueGlide
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......

We can proudly claim that you can successfully pass the exam just on the condition that you study with our SSM preparation
materials for 20 to 30 hours. And not only you will get the most rewards but also you will get an amazing study experience by our
SSM (6.0) - SAFe® Scrum Master SSM Exam Questions. For we have three different versions of our Scrum SSM study guide,
and you will have different feelings if you have a try on them.
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