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EE #39
Which is part of quality control?

A. Write Product Descriptions

B. Undertake quality reviews

C. Document the customer's quality expectations

D. Provide assurance that the project is being conducted properly

He:. B
=F

Section: Volume B
Explanation/Reference:

AE #397
Which is NOT a purpose of the Initiating a Project process?

e A FEstablish solid foundations for a project
e B. Enable a Project Board decision about the commitment of resources to a project
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¢ C. Enable the Project Board to decide whether it is worthwhile to initiate a project
¢ D. Enable an organization to understand the work that needs to be done to deliver a project's products before a project is
approved

He: C

MH.
Section: Volume A

EHE #398
Which is assumed to be a supplier's responsibility in the PRINCE2 customer/supplier environment?

A. Provide the resources and skills to deliver the desired result
B. Specify the benefits of the project

C. Pay for the project

D. Specify the desired result
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HE #399
‘Which PRINCE2 ntegrated element includes the good practices which determine whether a project is genuinely being managed
using PRINCE2?

A. Themes

B. Tailoring PRINCE?2 to the project environment
C. Processes

D. Principles

ox
m
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EE #400
Which level of management sets the project level tolerances?

A. Team manager

B. Corporate, programme management or the customer
C. Project board

D. Project manager

e B

ME:

The level of management that sets the project level tolerances in PRINCE?2 is corporate, programme management, or the customer.
These project-level tolerances are defined to set the allowable limits of variation for the project's objectives, which the Project
Manager must work within. This helps ensure that the project remains aligned with strategic goals and customer or corporate
standards.References: PRINCE2 7 Foundation resources and materials.

EAE #401
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