
信頼できるMSP-Foundation｜効率的なMSP-
Foundationブロンズ教材試験｜試験の準備方法MSP
Foundation Exam (5th Edition)受験記

BONUS！！！ JPTestKing MSP-Foundationダンプの一部を無料でダウンロード：https://drive.google.com/open?
id=1rQW2U_IJGsqo9sNZWepXWlITn96s--iR

JPTestKing有効なMSP-Foundation研究急流がなければ、Peoplecertあなたの利益はあなたの努力に比例しないとい
つも感じていますか？ あなたは常に先延ばしに苦しみ、散発的な時間を十分に活用できないと感じています
か？ 答えが完全に「はい」の場合は、高品質で効率的なテストツールであるMSP-Foundationトレーニング資
料を試してみることをお勧めします。 MSP-Foundation試験に合格し、夢のあるMSP-FoundationのMSP Foundation
Exam (5th Edition)認定を取得することで、あなたの成功は100％保証され、より高い収入やより良い企業により多
くの機会を得ることができます。

MSP Foundation 認定試験は、MSP フレームワークの第5版に基づいています。この版では、リスク管理、ステー
クホルダーの関与、利益の実現などのツールや技術の使用を含め、プロジェクト管理専門家がプログラムを効
果的に管理するための包括的なガイダンスが提供されています。認定試験では、戦略的アライメント、リー
ダーシップ役割、MSP フレームワークのガバナンス構造などの重要な概念がカバーされます。

Peoplecert MSP-Foundation 認定試験の出題範囲：

トピック 出題範囲

トピック 1
Understand how the MSP principles underpin the MSP framework: This part explains the seven MSP
principles that form the foundation of the framework, including leading with purpose, collaboration, dealing
with ambiguity, and realizing measurable benefits.

トピック 2
Understand key concepts relating to programs and MSP: This section introduces fundamental definitions,
characteristics of programs, reasons for using program management, challenges addressed by MSP, and
the program environment.

https://drive.google.com/open?id=1rQW2U_IJGsqo9sNZWepXWlITn96s--iR
https://jp.fast2test.com/MSP-Foundation-premium-file.html


トピック 3
Understand the MSP processes and how they are carried out: The final section focuses on the MSP
lifecycle processes, explaining the purposes and objectives of each process from identifying the program to
closing it.

トピック 4
Understand the MSP themes: This section covers various themes such as program strategy, governance,
plans, and the Plan-Do-Check-Act cycle. It also delves into the organization theme and the design theme,
explaining key documents and concepts related to each.

>> MSP-Foundationブロンズ教材  <<

最高のMSP-Foundationブロンズ教材 & 合格スムーズMSP-Foundation受
験記 | 高品質なMSP-Foundation資格専門知識

あなたはMSP-Foundation問題集を利用したら、いろいろ勉強できます。そうすれば、大会社に入って、高い給料
を獲得できます。MSP-Foundation問題集の合格率が高いので、MSP-Foundation試験に落ちることを心配する必要
がないです。数えられない程の受験者はMSP-Foundation試験をパスしました。あなたはMSP-Foundation問題集に
興味を持たれば、Peoplecert会社のウエブサイトを訪問してください。

MSP Foundation MSP-Foundation Exam (5th Edition)は、プログラム管理分野でキャリアアップを目指す個人にとって
必要不可欠な認証資格です。この認証は、MSPフレームワークの包括的な理解と、プログラムやプロジェクト
を効果的に管理できる能力を雇用主に示すことができます。また、この認証を取得することで、個人は組織の
プログラム管理能力を向上させるためのスキルと知識を得ることができます。

Peoplecert MSP Foundation Exam (5th Edition) 認定 MSP-Foundation 試験
問題 (Q51-Q56):
質問  # 51 
Which TWO are objectives of the 'design the outcomes' process?
* To ensure that there is a clear, compelling vision, set out in the vision statement.
* To ensure high-level costs, funding and cash-flow implications have been considered.
* To ensure the delivery approach and ways of working are defined.
* To ensure the target operating model is in place, along with key performance measures.

A. 1 and 2
B. 2 and 3
C. 1 and 4
D. 3 and 4

正解：C

解説：
Comprehensive and Detailed Explanation From Exact Extract:
The purpose of the "Design the Outcomes" process is to define the future state (target operating model) and establish a compelling
vision to guide the programme. The process sets the design principles, measures, and expectations.
The objectives include:
* Establishing a compelling and aligned vision (Objective 1)
* Designing the target operating model and defining performance indicators (Objective 4)Therefore, the correct answer is D: 1 and
4.

質問  # 52 
What is the result of the 'decisions' theme applying the 'collaborate across boundaries' principle?

A. It will stop the decision-makers from micro-managing the programme and its outcomes
B. It will support prompt resolution from decision-makers across participating organizations
C. It will enable the whole team to make decisions in a swift and empowered manner
D. It will provide comprehensive data that decision-makers can use to justify actions

https://www.jptestking.com/MSP-Foundation-exam.html
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正解：B

解説：
Comprehensive and Detailed Explanation From Exact Extract:
The "Decisions" theme ensures structured and delegated decision-making. Applying "Collaborate across boundaries" ensures that
decisions can be resolved effectively across organizational silos.
MSP Foundation, 5th Edition states:
"Collaborative decision-making supports prompt and aligned resolutions across multiple stakeholders and organizations." Thus, B is
the correct answer.
-

質問  # 53 
Which role/group is responsible for implementing the programme strategy?

A. Programme board
B. Programme manager
C. Business change manager
D. Programme office

正解：B

解説：
Comprehensive and Detailed Explanation From Exact Extract:
The Programme Manager is accountable for implementing the programme strategy, overseeing planning, delivery, monitoring, and
reporting.
As per MSP Foundation, 5th Edition:
"The programme manager is responsible for implementing the strategy as defined by the programme board and ensuring that the
programme is delivered to schedule, scope, and quality." Hence, C is correct.
-

質問  # 54 
Why should the external environment of a programme be effectively monitored?

A. To provide clarity around responsibilities within the programme
B. To check that a mechanism for accessing sensitive data is in place
C. To enable timely decisions on issues and risks to be made
D. To ensure the programme has a way of capturing knowledge

正解：C

解説：
Comprehensive and Detailed Explanation From Exact Extract:
Monitoring the external environment helps programmes adapt to changing circumstances, identify emerging risks, and make informed
decisions promptly. This proactive approach supports the principle of "deal with ambiguity" and strategic alignment.
MSP Foundation, 5th Edition states:
"Monitoring external factors ensures that new risks, issues, and opportunities are identified early, supporting timely and informed
decision-making." Therefore, C is the correct answer.
-

質問  # 55 
Which activity contributes MOST to achieving the 'bring pace and value' principle?

A. Maintaining a compelling vision and design of the target operating model
B. Ensuring the right capabilities and resources are developed across the organization
C. Defining the risk appetite and supporting evidence-based decision-making
D. Supporting the programme in learning lessons and continual improvement to deliver the work at the right time

正解：D



質問  # 56
......
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