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FEY 7 th A
¢ Understand how the MSP principles underpin the MSP framework: This part explains the seven MSP
FEY 2] principles that form the foundation of the framework, including leading with purpose, collaboration, dealing

with ambiguity, and realizing measurable benefits.

¢ Understand key concepts relating to prograns and MSP: This section introduces findamental definitions,
NEy 22 characteristics of prograns, reasons for using program management, challenges addressed by MSP, and
the program environment.
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¢ Understand the MSP processes and how they are carried out: The final section focuses on the MSP
FEy 23 lifecycle processes, explaining the purposes and objectives of each process from identifying the program to
closing it.

¢ Understand the MSP themes: This section covers various themes such as program strategy, governance,
NEY 2 4 plans, and the Plan-Do-Check-Act cycle. It also delves into the organization theme and the design theme,
explaining key documents and concepts related to each.
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H #51

Which TWO are objectives of the 'design the outcomes' process?

* To ensure that there is a clear, compelling vision, set out in the vision statement.

* To ensure high-level costs, finding and cash-flow implications have been considered.

* To ensure the delivery approach and ways of working are defined.

* To ensure the target operating model is in place, along with key performance measures.

A land2
B.2and 3
C.land 4
D.3and 4

Ef: C

R

Comprehensive and Detailed Explanation From Exact Extract:

The purpose of the "Design the Outcomes" process is to define the future state (target operating model) and establish a compelling
vision to guide the programme. The process sets the design principles, measures, and expectations.

The objectives include:

* Establishing a compelling and aligned vision (Objective 1)

* Designing the target operating model and defining performance indicators (Objective 4)Therefore, the correct answer is D: 1 and
4,

HH #52
What is the result of the 'decisions' theme applying the 'collaborate across boundaries' principle?

A. Tt will stop the decision-makers from micro-managing the programme and its outcomes
B. It will support prompt resolution from decision-makers across participating organizations
C. It will enable the whole team to make decisions in a swift and empowered manner

D. It will provide comprehensive data that decision-makers can use to justify actions
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Comprehensive and Detailed Explanation From Exact Extract:

The "Decisions" theme ensures structured and delegated decision-making. Applying "Collaborate across boundaries" ensures that
decisions can be resolved effectively across organizational silos.

MSP Foundation, 5th Edition states:

"Collaborative decision-making supports prompt and aligned resolutions across muiltiple stakeholders and organizations." Thus, B is
the correct answer.

HM #53
‘Which role/group is responsible for implementing the programme strategy?

¢ A. Programme board

¢ B. Programme manager

¢ C. Business change manager
e D. Programme office

Ef#: B

A -

Comprehensive and Detailed Explanation From Exact Extract:

The Programme Manager is accountable for implementing the programime strategy, overseeing planning, delivery, monitoring, and
reporting,

As per MSP Foundation, 5th Edition:

"The programme manager is responsible for implementing the strategy as defined by the programme board and ensuring that the
programire is delivered to schedule, scope, and quality." Hence, C is correct.

B #54
Why should the external environment of a programme be effectively monitored?

¢ A. To provide clarity around responsibilities within the programme

¢ B. To check that a mechanism for accessing sensitive data is in place
e C. To enable timely decisions on issues and risks to be made

¢ D. To ensure the programme has a way of capturing knowledge

IEf: C

R -

Comprehensive and Detailed Explanation From Exact Extract:

Monttoring the external environment helps programmes adapt to changing circunstances, identify emerging risks, and make informed
decisions promptly. This proactive approach supports the principle of "deal with ambiguity" and strategic alignment.

MSP Foundation, 5th Edition states:

"Monitoring external factors ensures that new risks, issues, and opportunities are identified early, supporting timely and nformed
decision-making," Therefore, C is the correct answer.

B #55
Which activity contributes MOST to achieving the 'bring pace and value' principle?

A. Maintaining a compelling vision and design of the target operating model

B. Ensuring the right capabilities and resources are developed across the organization

C. Defining the risk appetite and supporting evidence-based decision-making

D. Supporting the programme in learning lessons and continual improvement to deliver the work at the right time

IEf#: D
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