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Materials

In life we mustn't always ask others to give me something, but should think what I can do for others. At work if you can create a lot
of value for the boss, the boss of course care about your job, including your salary. The same reason, if we are always a ordinary IT
staff, yhen you will be eliminated sooner or later. We should pass the IT exans, and go to the top step by step. Prep4sureExam's
The Open Group OGEA-103 Exam Materials can help you to find shortcut to success. There are a lot of IT people who have
started to act. Success is in the Prep4sureExam The Open Group OGEA-103 exam training materials. Of course you can not miss
1t.

The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam Sample Questions (Q34-Q39):

NEW QUESTION # 34
Consider the following ADM phases objectives.

Which phase does each objective match?

A. 1H-2F-3F-4G
B. 1F-2G-3G-4H
C. 1IF-2G-3H-4H
D. 1G-2H-3H-4F

Answer: A

Explanation:

According to the TOGAF Standard, Version 9.2, the ADM phases and their objectives are as follows1:

Prelimmary Phase: To prepare and initiate the architecture development cycle, including defining the architecture framework,
principles, and governance.

Phase A: Architecture Vision: To define the scope, vision, and stakeholders of the architecture mitiative, and to obtain approval to
proceed.

Phase B: Business Architecture: To describe the baseline and target business architecture, and to identify the gaps between them.
Phase C: Information Systems Architectures: To describe the baseline and target data and application architectures, and to identify
the gaps between them.

Phase D: Technology Architecture: To describe the baseline and target technology architecture, and to identify the gaps between
them

Phase E: Opportunities and Solutions: To identify and evaluate the opportunities and solutions for implementing the target
architecture, and to define the work packages and transition architectures.

Phase F: Migration Planning; To finalize the implementation and migration plan, and to ensure alignment with the enterprise portfolio
and project management.

Phase G: Implementation Governance: To provide architecture oversight and guidance for the implementation projects, and to
manage any architecture change requests.

Phase H: Architecture Change Management: To monitor the changes in the business and technology environment, and to assess the
impact and performance of the architecture.

Requirements Management: To manage the architecture requirements throughout the ADM cycle, and to ensure alignment with the
business requirements.

Based on the above definitions, we can match each objective with the corresponding phase as follows:

Objective 1: Ensure that the business value and cost of work packages and transition architectures is understood by key
stakeholders. This objective is achieved in Phase H: Architecture Change Management, where the value realization and cost-benefit
analysis of the architecture are performed?2.

Objective 2: Ensure conformance with the Target Architecture by implementation projects. This objective is achieved in Phase F:
Migration Planning, where the conformance requirements and criteria for the implementation projects are defined3.

Objective 3: Ensure that the architecture development cycle is maintained. This objective is achieved in Phase F: Migration Planning,
where the architecture roadmap and iteration cycle are maintained3.

Objective 4: Ensure that the Architecture Governance Framework is executed. This objective is achieved in Phase G:
Implementation Governance, where the architecture governance processes and procedures are applied to the implementation
projects4.

1: The TOGAF Standard, Version 9.2, Chapter 5: Architecture Development Method (ADM)

2: The TOGAF Standard, Version 9.2, Chapter 21: Architecture Change Management

3: The TOGAF Standard, Version 9.2, Chapter 20: Migration Planning

4: The TOGAF Standard, Version 9.2, Chapter 19: Implementation Governance
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NEW QUESTION # 35
Which of the following best describes purpose of the Business Scenarios?

A. To identify and understand requirements

B. To guide decision making throughout the enterprise

C. To catch errors in a project architecture early

D. To identify risk when implementing an architecture project

Answer: A

Explanation:

Business scenarios are a technique for capturing, clarifying, and communicating the finctional and non-functional requirements of a
system. Business scenarios describe the business environment, the actors involved, the desired outcomes, and the processes or rules
that govern the behavior of the system. Business scenarios are useful for ensuring that the architecture addresses the real needs and
concerns of the stakeholders, and for validating and testing the architecture against expected situations. Business scenarios are
developed in Phase A: Architecture Vision of the ADM cycle, and refined and updated throughout the other phases3 References: 3:
The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 26: Business Scenarios : The TOGAF
Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 18: Phase A: Architecture Vision

NEW QUESTION # 36
‘Which ADM phase focuses on defining the problem to be solved, identifying the stakeholders, their concerns, and requirements?

A. Phase

B. Phase

C. Phase A

D. Preliminary Phase

Answer: C

Explanation:

Phase A: Architecture Vision is the first phase of the Architecture Development Method (ADM) cycle, which is the core of the
TOGAF standard. The main purpose of this phase is to define the scope and approach of the architecture development, and to
create the Architecture Vision, which is a high-level description of the desired outcomes and benefits of the proposed architecture.
To achieve this purpose, this phase focuses on defining the problemto be solved, identifying the stakeholders, their concerns, and
requirenments, and establishing the business goals and drivers that motivate the architecture work. This phase also nvolves obtaining
the approval and commitment of the sponsors and other key stakeholders, and initiating the Architecture Governance process.

NEW QUESTION # 37

Scenario

You are working as an Enterprise Architect within an Enterprise Architecture (EA) team at a large government agency. The agency
has multiple divisions.

The agency has a well-established EA practice and follows the TOGAF standard as its method for architecture development. Along
with the EA program, the agency also uses various management frameworks, including business planning, project/portfolio
management, and operations management. The EA programis sponsored by the Chief Information Officer (CIO), who has actively
promoted architecting with agility within the EA department as her preferred approach for projects.

The government has mandated that the agency prepare thenselves for an Artificial Intelligence (A)-first world, which they have
called their "Al-first" plan. As a result, the agency is looking to determine the impact and role that Al will play moving forward. The
CIO has approved a Request for Architecture Work to look at how Al can be used for services across the agency. She has noted
that digital platforms will be a priority for investment in order to scale the Al applications planned. Using Al to automate tasks and
make things run smoother is seen as a big advantage. Process automation and improved efficiency from manual, repetitive activities
have been identified as the key benefits of applying generative Al to their agency's business. This will include back-office automation,
for exanple, for help center agents who receive hundreds of email inquiries. This should also improve services for citizens by making
them more efficient and personalized, tailored to each individual's needs.

Many of the agency leaders are worried about relying too much on Al. Somre leaders think their employees will need to learn new
skills. Some employees are worried they might lose their jobs to Al. Other leaders worry about security and cyber resilience in the
digital platforms needed for Al to be successful.

The leader of the Enterprise Architecture team has asked for your suggestions on how to address the concerns, and how to manage



the risks of a new architecture for the Al-first project.
Based on the TOGAF standard, which of the following is the best answer?

¢ A. Yourecommend conducting an analysis that separates the different types of stakeholders into groups. They can be divided
into categories: corporate functions, end-user organization, project team, external vendors, and external partners. A model
will be developed for each stakeholder category to ensure that all the necessary information and actions are taken into
account. Meetings will be arranged with stakeholders to verify that their concerns have been adequately addressed. Risk
management will be included in this process.

¢ B. You recommend conducting an analysis of the stakeholders. This involves documenting the positions, concerns, issues, and
cultural factors of each group. This information will shape how the architecture is to be presented and communicated. The
concerns and relevant views can then be defined for each group and recorded in the Architecture Vision document. The
requirenments for addressing risk should be recorded in the Architecture Requirements Specification and checked through
regular assessments and feedback.

¢ C. Yourecommend creating an Organization Map to display the links between different parts of the agency. This will help the
EA teamto find and involve all areas of the agency impacted by this strategic change. Multiple business models should then be
created that can be applied to Al-related projects. A meeting will be held with the stakeholders to teach them how to
interpret the models and see how their concerns are being addressed. Risk will be managed as part of the Security
Architecture development.

¢ D. Yourecommend that the key stakeholders be formally identified. This should include those who will be most helpful for the
change to be successful. A Commumication Plan should be made to address their needs. This plan should include a report that
summarizes the key features of the architecture based on stakeholder requirements and addressing concerns. You
commumnicate with each key stakeholder to make sure their concerns are being addressed. You make sure that the
architecture being developed clearly addresses risk management.

Answer: B

Explanation:

Comprehensive and Detailed Step-by-Step Explanation

Context of the Scenario

The agency is mitiating a strategic "Al-first" plan to transform processes using Al and improve efficiency while ensuring service
improvements for citizens. Several stakeholder concerns have been raised, such as:

Job security for employees.

Skill development for adapting to new technologies.

Cybersecurity and resilience risks due to reliance on digital platforms.

TOGAF emphasizes the importance of stakeholder management, communication, and risk managemment to ensure successful
adoption and implementation of new architecture. These concerns need to be addressed methodically by gathering requirements,
analyzing stakeholder positions, and ensuring proper commumnication of risks and benefits.

Option Analysis

Option A:

Strengths:

Proposes creating an Organization Map to identify the links between different parts of the agency and the impact of the strategic
change.

Suggests holding stakeholder meetings to address concerns.

Includes managing risks as part of Security Architecture development.

Weaknesses:

Focusing solely on creating business models and teaching stakeholders how to interpret them does not directly address cultural and
positional concerns about job loss, skill development, and security.

Risk management is addressed as part of Security Architecture development but lacks broader integration into stakeholder
requirements.

Conclusion: Incorrect, as it fails to systematically document stakeholder concerns and map them into requirements and architecture
decisions.

Option B:

Strengths:

Highlights the importance of formal stakeholder identification and creating a Commumication Plan.

Suggests addressing stakeholder concerns through communication and risk management.

Weaknesses:

Does not go into detail on analyzing stakeholder concerns, cultural positions, or specific requirements.

Lacks the inclusion of stakeholder feedback in architecture artifacts like the Architecture Vision or Requirements Specification,
which are critical TOGAF outputs.

Conclusion: Incorrect, as it does not include a systermatic and structured approach for stakeholder analysis and integration into
architecture deliverables.



Option C:

Strengths:

Emphasizes conducting a thorough stakeholder analysis to document concerns, positions, and cultural factors, which aligns with
TOGAF's approach in Phase A (Architecture Vision).

Ensures stakeholder views and requirements are recorded in the Architecture Vision document and reflected in the Architecture
Requirements Specification.

Includes continuous assessment and feedback, ensuring concerns are addressed and risks managed effectively.

Aligns with TOGAF's principle of involving stakeholders in architecture development to ensure alignment and success.
Weaknesses:

Could further detail how risk management is included across all phases, but this is implied through integration into the Architecture
Requirements Specification.

Conclusion: Correct, as it provides a structured and detailed approach for addressing stakeholder concerns and managing risks
within TOGAF's framework.

Option D:

Strengths:

Suggests categorizing stakeholders into groups and creating models for each category.

Proposes arranging meetings to verify that concerns have been addressed.

Includes risk management as part of the process.

Weaknesses:

Dividing stakeholders into generic categories (e.g,, corporate functions, project team) may not adequately capture specific cultural
factors and concerns raised in the scenario.

Lacks integration of stakeholder feedback into architecture deliverables such as the Architecture Vision and Architecture
Requirements Specification.

Conclusion: Incorrect, as it provides a generalized and less targeted approach to stakeholder concerns compared to Option C.
TOGAF

Reference

Stakeholder Management (Phase A): TOGAF emphasizes analyzing stakeholders' positions, concerns, and issues to shape
architecture development and communication (TOGAF 9.2, Section 24.2).

Architecture Vision: Captures high-level requirements and stakeholder views to ensure alignment with business goals (TOGAF 9.2,
Section 6.2).

Architecture Requirements Specification: Records detailed requirements, including those related to risk management, to guide the
development of target architectures (TOGAF 9.2, Section 35.5).

Iterative Feedback: Regular assessments and feedback loops are critical to ensure stakeholder concerns are addressed effectively
throughout the ADM cycle.

By selecting Option C, the approach adheres to TOGAF's principles of stakeholder analysis, communication, and integration of
concerns into architecture development.

NEW QUESTION # 38
Which of the following are the four purposes that typically frame the planning horizon, depth and breadth of an Architecture Project,
and the contents of the EA Repository-?

A. General Foundational Subordinate and Superior Architecture

B. Avant-Garde Big-Bang, Discreet and Cohesive

C. Segment, Capability. Enterprise and End-to-end Target Architecture
D. Strategy Portfolio Project Solution Delivery

Answer: D

Explanation:

Strategy Portfolio Project Solution Delivery are the four purposes that typically frame the planning horizon, depth and breadth of an
Architecture Project, and the contents of the EA Repository. They correspond to different levels of abstraction and granularity in the
architecture development process. Reference: The TOGAF® Standard, Version 9.2 - The Open Group, Section 2.4 Architecture
Repository.

NEW QUESTION # 39

It is never too late to try new things no matter how old you are. Someone always give up their dream because of their ages, someone
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