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AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q40-Q45):

NEW QUESTION # 40
What is the workweek period for this project?

A. Monday through Friday
B. Monday through Saturday
C. Sunday through Friday

D. Sunday through Saturday

Answer: D

NEW QUESTION # 41
‘Who will receive the most benefit from a master schedule of the Spring Highway project?

A. ALPHA

B. SDOT

C. GOUGE. Inc
D. BILCO

Answer: B

Explanation:

* SDOT, as the project owner or primary stakeholder, benefits most from a master schedule as it provides an overview of progress,
resource allocation, and critical path analysis for the entire project.

* Contractors (e.g., BILCO) may rely on more detailed schedules specific to their scope rather than the overall master schedule.

* Reference: PSP Study Guide, Section 2.4.8 - Management Summary, which explains how master schedules are valuable to
owners and stakeholders for overall project oversight.

NEW QUESTION # 42
Using the normal schedule, given Activity 3001 and the relationship with Activity 4001. what is indicated?

¢ A The activities are independent, with Activity 4001 starting 15 days earlier than the start of Activity 5001
¢ B. These activities are sequential, with Activity 4001 starting 15 days earlier than the start of Activity 3001.
e (. These activities are partially concurrent, with Activity 4001 starting 15 days after the start of Activity 3001

Answer: C

Explanation:

* Relationship Analysis:

Activity 4001 starts 15 days after Activity 3001 begins, based on their logical dependency (SS +15).

This indicates partial concurrency, as both activities overlap in execution.

* Evaluation of Other Options:

A: Incorrect, as the statement refers to Activity 5001, not 3001.

C: Incorrect, as Activity 4001 does not start before Activity 3001.

* Verification with PSP Guidelines:

PSP guidelines stress precise interpretation of activity relationships (Ref: PSP Study Guide, Chapter 2A: Logical Relationships and
Lags).
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NEW QUESTION # 43
‘What owner action could have mitigated the late completion of the project?

A. Self-perform more of the work.

B. Use a procurement agent to monitor and expedite equipment deliveries.
C. Hire a more senior project manager.

D. Prepare better structural steel drawings.

Answer: B

Explanation:

* Mitigating Late Completion:

A procurement agent could monitor and expedite long-lead equipment, reducing delivery delays that often affect project timelines.
* Evaluation of Other Options:

A: Hiring a senior project manager may not address the specific issue.

B: Self-performing may not resolve procurement delays.

D: Better structural steel drawings relate to design, not equipment delays.

* Vertfication with PSP Guidelines:

PSP emphasizes early identification and mitigation of procurement risks (Ref: PSP Study Guide, Chapter 2B: Procurement and
Supply Chain Management).

NEW QUESTION # 44
Ifafter calculating a schedule an activity exhibits negative total float, which of the following is certain? The activity

A. It is on the critical path.

B. Has yet to be completed.
C. Is a milestone.

D. Was conpleted in the past.

Answer: B

Explanation:

Negative total float occurs when an activity's scheduled completion date extends beyond the project deadline due to constraints.
This condition indicates that the activity is still pending and needs immediate attention to avoid further delays.

Option A (milestone) is unrelated.

Option B (critical path) is not necessarily true, as activities with negative float can exist off the critical path under certain constraints.
Option C (completed in the past) is incorrect as negative float applies only to fiture or ongoing activities.

NEW QUESTION # 45
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