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The QMS ISO 9001:2015 Lead Auditor Exam (ISO-9001-Lead-Auditor) certification test is an important part of career growth,
and passing it may lead to more employment opportunities. However, preparing for the QMS ISO 9001:2015 Lead Auditor Exam
(ISO-9001-Lead-Auditor) test may be tough, and many busy applicants have difficulty cracking it. This is where Pass4sures QMS
ISO 9001:2015 Lead Auditor Exam real exam questions come to help you clear the test in a short time.

PECB ISO-9001-Lead-Auditor Exam Syllabus Topics:

Topic Details

Topic 1
Preparing an ISO 9001 audit: This topic covers sub-topics related to preparing a quality management
system audit.

Topic 2 Conducting an ISO 9001 audit: It evaluates your skills to conduct a QMS audit.

Topic 3
Managing an ISO 9001 audit program: This topic evaluates your abilities to establish and managing a QMS
audit program.

>> Practice ISO-9001-Lead-Auditor Mock <<

Pass4sures Offers Free PECB ISO-9001-Lead-Auditor Questions Demo and
UP To 1 year of Free Updates
ISO-9001-Lead-Auditor preparation materials will be the good helper for your qualification certification. We are concentrating on
providing high-quality authorized ISO-9001-Lead-Auditor study guide all over the world so that you can clear exam one time. ISO-
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9001-Lead-Auditor reliable exam bootcamp materials contain three formats: PDF version, Soft test engine and APP test engine so
that our products are enough to satisfy different candidates' habits and cover nearly full questions & answers of the real ISO-9001-
Lead-Auditor test.

PECB QMS ISO 9001:2015 Lead Auditor Exam Sample Questions (Q134-
Q139):
NEW QUESTION # 134 
An organisation decides to purchase products and services only from ISO 9001 certified suppliers.
Match the four organisational functions to a potential benefit.

Answer:

Explanation:
Explanation:
Reduced incoming inspection # A. Quality
Improved communication with suppliers # B. Procurement
Purchased materials received on time # C. Logistics
Reduced variability within processes # D. Production
According to ISO 9001:2015, Clause 8.4 - Control of externally provided processes, products and services, organisations are
required to ensure that externally provided products and services conform to specified requirements. When an organisation sources
from ISO 9001 certified suppliers, there is greater assurance of consistency in quality, delivery, and communication. This enhances
internal operations across various functions:
Reduced incoming inspection (Quality): ISO 9001 certified suppliers have robust quality controls (Clause
8.4.2), reducing the need for repeated inspections upon receipt. This aligns with Quality's responsibility for incoming inspection and
verification.
Improved communication with suppliers (Procurement): Clause 8.4.3 emphasizes the communication of detailed requirements to
external providers. Procurement plays a key role in ensuring these requirements are understood and met.
Purchased materials received on time (Logistics): Timely deliveries are often a result of structured supplier evaluation and selection
(Clause 8.4.1). Logistics benefits through fewer delays and better scheduling of internal processes.
Reduced variability within processes (Production): Consistency of supplied materials supports stable and predictable production
processes, which is a key aspect of Clause 8.5 - Production and service provision.
References:
ISO 9001:2015 Clause 8.4.1 - General
ISO 9001:2015 Clause 8.4.2 - Type and extent of control
ISO 9001:2015 Clause 8.4.3 - Information for external providers
ISO 9001:2015 Clause 8.5 - Production and service provision

NEW QUESTION # 135 
What does the application of the process approach in a QMS enable?

A. The consideration of processes in terms of financial value
B. The achievement of effective process performance
C. The reduction of resource consumption
D. The improvement of processes based on the needs and expectations of interested parties

Answer: B

Explanation:
Comprehensive and Detailed In-Depth Explanation:ISO 9001:2015 promotes the process approach, which allows organizations to
structure their activities into interrelated processes. This approach helps ensure that processes effectively achieve intended results.
Clause 0.3.1 (Process Approach) states that "The application of the process approach in a quality management system enables
understanding and consistency in meeting requirements, considering processes in terms of added value, and achieving effective
process performance." This aligns directly with option C, making it the correct answer. The other options are either partially correct
or do not fully capture the purpose of the process approach:
* Option A (Improvement based on interested parties) is a benefit but does not define the main goal.
* Option B (Financial value) is not the primary focus of the process approach.
* Option D (Reduction of resource consumption) may be an indirect benefit but is not a core objective.
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NEW QUESTION # 136 
Select the words that best complete the sentence:

Answer:

Explanation:
Explanation:
According to the ISO 19011:2018 document, the audit plan should provide the basis for agreement regarding the conduct and
scheduling of the audit activities. The amount of detail provided in the audit plan should reflect the scope and complexity of the audit,
as well as the risk of not achieving the audit objectives1. The scope of the audit refers to the extent and boundaries of the audit, such
as the audit criteria, the audit objectives, the organizational and functional units, and the processes to be audited1. The complexity of
the audit refers to the degree of difficulty or intricacy of the audit, such as the number and diversity of the auditees, the audit criteria,
the audit methods, and the audit team composition2. The risk of not achieving the audit objectives refers to the possibility that the
audit may fail to provide reliable and sufficient audit evidence to support the audit conclusions and report1.
Therefore, the complete sentence is:
In the context of a third-party audit, the amount of detail provided in the audit plan should reflect the scope and complexity of the
audit, as well as the risk of not achieving the audit objectives.
References: 1: ISO 19011:2018 - Guidelines for auditing management systems 2: Audit Complexity - an overview | ScienceDirect
Topics

NEW QUESTION # 137 
You are leading a Stage 2 certification audit of a multi-site organisation and have received the audit schedule below; Head Office
and Site 1 - Day 1 Site 2 (150 km from HQ) - Days 2 and 3 During Day 1 of the audit, the client informs you that the laboratory at
Site 2 has been closed for decontamination due to a serious outbreak of an infectious disease among workers. In Site 2, all other
functions could be audited as planned.
As the audit team leader, what would you do?
Choose the best acceptable action you could take:

A. Complete the audit on day 3 and report back to the certification body for a certification decision.
B. Ask the audit Programme Manager for direction.
C. Immediately cancel the audit since the audit plan cannot be completed.
D. Continue the audit on days 2 and 3 and return later to audit the Site 2 laboratory.

Answer: B

Explanation:
ISO 9001:2015 requires that certification audits be planned, controlled, and conducted in a way that ensures valid and reliable audit
conclusions. However, ISO 9001 does not give operational detail on how to manage disrupted audits. For this, ISO 9001 explicitly
refers to ISO 19011 and certification schemes require escalation to the audit programme or certification management function.
ISO 9001:2015, Clause 9.2.2 (NOTE) states that guidance on auditing management systems is provided in ISO 19011.
In a Stage 2 certification audit, all applicable processes within the scope must be audited before a certification decision can be made.
The laboratory at Site 2 is clearly part of the operational scope and cannot be audited due to circumstances outside the
organisation's control (health and safety risk).
Why option C is correct:
* Certification audits operate under a controlled certification programme, not solely at the discretion of the audit team leader.
* ISO 19011 requires auditors to act responsibly when conditions prevent safe or complete auditing and to escalate significant
changes or risks.
* Certification bodies require the Audit Programme Manager (or Certification Manager) to decide whether the audit should be
paused, partially completed, rescheduled, or split to preserve certification integrity.
Therefore, seeking direction from the audit Programme Manager is the correct and compliant action.

NEW QUESTION # 138 
The following list gives examples of records that may be evidence of how an organisation has fulfilled the requirements of clause 8.4
of ISO 9001. Match the records to the appropriate requirement of clause 8.4.

Answer:



Explanation:
Explanation:
The following table shows the possible matching of the records to the requirements of clause 8.4:
Table
Requirements
Records
Define product requirements
Product specification
Criteria for selection
List of requirements to be met by the external provider
Evaluation of potential external provider
External provider questionnaire
External provider selection
Approved external provider list
Communicate requirements
Purchase order
Monitoring of performance
External provider delivery times and quality issues
Comprehensive and Detailed Explanation: = According to clause 8.4 of ISO 9001:2015, the organization should ensure that
externally provided processes, products, and services conform to the specified requirements. To do so, the organization should:
Define the product requirements that are relevant for the external provision, such as specifications, drawings, standards, codes, etc.
These should be documented and communicated to the external provider. A record of the product specification can be used as
evidence of this requirement.
Establish the criteria for the selection, evaluation, and re-evaluation of external providers, based on their ability to provide processes,
products, and services in accordance with the requirements. The criteria should be documented and applied consistently. A record
of the list of requirements to be met by the external provider can be used as evidence of this requirement.
Evaluate the potential external providers before selecting them, using the established criteria. The evaluation methods may include
questionnaires, audits, references, samples, etc. The results of the evaluation should be documented and reviewed. A record of the
external provider questionnaire can be used as evidence of this requirement.
Select the external providers that have demonstrated their competence and conformity to the requirements.
The selection should be based on the evaluation results and the organization's needs. The selection should be documented and
approved. A record of the approved external provider list can be used as evidence of this requirement.
Communicate the requirements for the processes, products, and services to be provided by the external provider, including the
verification and validation activities, the acceptance criteria, the documentation requirements, the changes control, etc. The
communication methods may include purchase orders, contracts, agreements, etc. The communication should be clear, complete,
and timely. A record of the purchase order can be used as evidence of this requirement.
Monitor the performance and conformity of the external provider, using the established criteria and methods.
The monitoring methods may include inspections, tests, audits, feedback, complaints, etc. The monitoring results should be
documented and analyzed. A record of the external provider delivery times and quality issues can be used as evidence of this
requirement.
References: ISO 9001:2015, [ISO 9001 Auditing Practices Group Guidance on Scope], Mastering the Scope of ISO 9001 Quality
Management Systems
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