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To fit in this amazing and highly accepted exam, you must prepare for it with high-rank practice materials like our Certified-Business-
Analyst study materials. Our Certified-Business- Analyst exam questions are the Best choice in terms of time and money. If you are a
beginner, start with the learning guide of Certified- Business- Analyst Practice Engine and our products will correct your learning
problens with the help of the Certified-Business- Analyst training braindumps.

The SCBA certification is ideal for professionals who have experience working with Salesforce and want to advance their careers in
the field of business analysis. Salesforce Certified Business Analyst Exam certification is also suitable for individuals who are new to
Salesforce but want to learn how to use it for business analysis. Once certified, professionals can apply their knowledge to help
organizations streamline their business processes and improve customer satisfaction.
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Success in the Certified-Business- Analyst test of the Salesforce Certified-Business- Analyst credential is essential in today's industry
to verify the skills and get well-paying jobs in reputed firms around the whole globe. Earning the Salesforce Certified Business
Analyst Exam Certified- Business- Analyst Certification sharpens your skills and helps you to accelerate your career in today's cut
throat competition in the Salesforce industry. It is not easy to clear the Certified-Business- Analyst exam on the maiden attempt.

Salesforce Certified Business Analyst Exam Sample Questions (Q75-Q80):

NEW QUESTION # 75

Universal Containers wants to build a simple activity capture process for leads. One of the objectives is to minimize technical debt
and inherit new features of the Salesforce Platform in future releases.

What should the business analyst recommend to meet the requirements’

e A. Standard object for activity capture, custom Lightning Web Component user interface
e B. Customobject for activity capture, custom Lightning web component user interface
e (. Standard object for activity capture, screen Flow user interface

Answer: C

Explanation:
The recommendation that the BA should make to meet the requirements is to use a standard object for activity capture, screen Flow
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user interface. This recommendation helps to:

* Minimize technical debt: Technical debt is the cost or consequence of choosing a quick or easy solution over a better or more
sustainable one. Using a standard object for activity capture helps to minimize technical debt because it leverages the existing
functionality and features of Salesforce, reduces the need for custom development or maintenance, and inherits new updates and
enhancements from Salesforce releases. Using a screen Flow user interface also helps to minimize technical debt because it allows
for creating and modifying screens and logic without writing code, using point-and-click tools such as Flow Builder.

* Inherit new features of the Salesforce Platform in future releases: Using a standard object for activity capture helps to inherit new
features of the Salesforce Platform in future releases because it enables the use of native Salesforce components and integrations,
such as Lightning Experience, Einstein Activity Capture, Lightning Dialer, etc., that can enhance the activity capture process and user
experience. Using a screen Flow user interface also helps to inherit new features of the Salesforce Platform in future releases
because it supports the use of Lightning Web Components and other UI elements that can improve the look and feel of the screens
and provide more functionality and customization options. The other options are either incorrect or irrelevant. Option B is incorrect
because using a custom Lightning Web Component user interface does not minimize technical debt or inherit new features of the
Salesforce Platform in future releases, but rather increases technical debt and maintenance costs, and requires custom development
and testing to keep up with Salesforce updates and changes. Option C is incorrect because using a custom object for activity
capture does not minimize technical debt or inherit new features of the Salesforce Platform in future releases, but rather increases
technical debt and maintenance costs, and limits the use of native Salesforce components and integrations for activity capture.
References: https/trailhead.salesforce.com/en/content/learn/modules/business-analysis- flnctional-requirements/evaluate-solution-
options

NEW QUESTION # 76

Universal Containers (UC) has low adoption rate of its Salesforce solution. UC has hired a new vendor to overhaul its
documentation and train)ng process. needs a business analyst to facilitate this transition.

Which of set if actions are the most effective business needs from stakeholders?

e A. Mock up a design; build a prototype; demonstrate functionality to end users; and collect feedback for Changes.

¢ B. send surveys to collect feedback; observe end 'Users; whiteboard incoming requests; and store communication In a
centralized location.

e (. Use multiple forms of communication; build trust; show empathy; and get commitiment for next

Answer: C

Explanation:

Explanation

The set of actions that are the most effective for collaborating with key stakeholders are to use multiple forms of communication,
build trust; show empathy; and get commitment for next steps. These actions help to establish and maintain positive and productive
relationships with key stakeholders who have an interest or influence in the project outcome. Using multiple forms of communication
helps to ensure clarity, consistency, and timeliness of information and feedback among stakeholders. Building trust helps to foster
mutual respect, honesty, and reliability among stakeholders. Showing empathy helps to understand and acknowledge the needs,
expectations, preferences, pain points, goals, etc. of stakeholders. Getting commitment for next steps helps to ensure alignment and
engagement among stakeholders on the project goals, scope, roles, and responsibilities. References:
https/trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification- prep/stakeholder-

NEW QUESTION # 77

The finance team is rolling out a new sales process in Sales Cloud for opportunities that are Closed/Won. After meeting with the
team, a business analyst (BA) realizes that several requirements for the new process will need further refinement.

What should the BA use to keep track of changes to the process documents?

e A. Communication template
e B. Version control
e C. Business backlog

Answer: B

NEW QUESTION # 78
The business analyst (BA) at Northern Trail Outfitters is writing user stories for a Service Cloud implementation.
In which order should the BA arrange the three components of a user story?



o AT want <xyz>, so that <xyz>, for a <xyz>

¢ B. [ want <xyz>, as a <xyz>, so that <xyz>
e C. Asa<xyz>, | want <xyz>, so that <xyz>

Answer: C

Explanation:

Explanation

This is the correct order for arranging the three components of a user story. The first component is "As a

<xyz>", which specifies the role or persona of the user who will benefit from the user story. The second component is "T want
<xyz>", which describes the goal or feature that the user wants to achieve or use. The third component is "so that <xyz>", which
explains the reason or value behind the goal or feature for the user.

References: https/trailhead.salesforce.com/content/learn/modules/user-story-creation/write-user-stories

NEW QUESTION # 79

Sales managers at Northern Trail Outfitters (NTO) have received feedback from sales reps that record pages are slow and often
take longer to load when using the app on the phone. The business analyst (BA) has been asked to evaluate NTO's org to find out
which pages are the slowest to load when using the app on the phone.

What is the first step the BA should take to help resolve the issue?

e A Create a new page layout for the phone.
¢ B. Confirm steps to reproduce the issue.
e C. Use performance analyzer to view the assessment.

Answer: B

NEW QUESTION # 80

For certificates who will attend the exam, some practice is evitable. But sometimes, time for preparation is quite urgent. Certified-
Business- Analyst exam braindumps of us will help you to use the least time to pass the exam If you choose the Certified-Business-
Analyst exam dumps of us, you just need to spend about 48 to 72 hours to practice and you can pass the exam successfully. In
addition, Certified-Business- Analyst Exam Dumps are verified by experienced experts, and the accuracy and correctness can be
guaranteed. And we pass guarantee and money back guarantee if can’t pass the exam.
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