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If you study with our CAPM exam questions, then you are better than others, and of course you will get more opportunities. You
will never be picked by others. You will become the target of business competition! This will be a happy event! You must
understand what it means in this social opportunity. You can get your favorite project and get a higher salary! Our CAPM simulating
exam can give you more than just the success of an exam, but also the various benefits that come along with successful CAPM
exams.

The Project Management Institute (PMI) Certified Associate in Project Management (CAPM) certification exam is designed to test
the knowledge and skills of individuals who are considering a career in project management or are new to the field. Certified
Associate in Project Management (CAPM) certification demonstrates that the individual has a fundamental understanding of project
management principles and terminology and is capable of contributing to project teams in a supportive role. CAPM exam is based
on the PMI Guide to the Project Management Body of Knowledge (PMBOK), which is a widely recognized standard for project
management practices.

PMI CAPM (Certified Associate in Project Management) is a globally recognized credential offered by the Project Management
Institute (PMI). The CAPM certification is designed for professionals who are new to project management and want to establish a
strong foundation in this field. Certified Associate in Project Management (CAPM) certification demonstrates that the holder has a
fundamental understanding of project management principles and terminology.
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We believe that the best brands of CAPM study materials are those that go beyond expectations. They don't just do the job – they
go deeper and become the fabric of our lives. Therefore, our company as the famous brand, even though we have been very
successful in providing CAPM practice guide we have never satisfied with the status quo, and always be willing to constantly update
the contents of our CAPM Exam Torrent in order to keeps latest information about CAPM exam. With our CAPM exam questions,
you can pass the CAPM exam and get the dreaming certification.

PMI CAPM Certification is highly valued by employers and can help professionals stand out in a competitive job market. Certified
Associate in Project Management (CAPM) certification demonstrates that the individual has the knowledge and skills required to
manage projects effectively and efficiently. It also shows a commitment to professional development and a willingness to learn and
grow in the field of project management. Certified Associate in Project Management (CAPM) certification can lead to better job
opportunities, higher salaries, and greater job security.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q344-Q349):
NEW QUESTION # 344 
What does a CPI value greater than 1.0 indicate?

A. Cost under the estimated value
B. Cost right at the actual value
C. Cost right at the estimated value
D. Cost over the estimated value

Answer: A

Explanation:
Section: Volume D
Explanation/Reference:
Explanation:
CPI = EV / AC

NEW QUESTION # 345 
Which of the following is an output of the Define Activities process?

A. Project plan
B. Project schedule
C. Activity duration estimates
D. Activity list

Answer: D

Explanation:
Section: Volume C
Explanation:
Process: 6.2 Define Activities
Definition: The process of identifying and documenting the specific actions to be performed to produce the project deliverables.
Key Benefit: The key benefit of this process is to break down work packages into activities that provide a basis for estimating,
scheduling, executing, monitoring, and controlling the project work.
Inputs
1. Schedule management plan
2. Scope baseline
3. Enterprise environmental factors
4. Organizational process assets
Tools & Techniques
1. Decomposition
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2. Rolling wave planning
3. Expert judgment
Outputs
1. Activity list
2. Activity attributes
3. Milestone list

NEW QUESTION # 346 
The diagram below is an example of a:

A. Project team.
B. Work breakdown structure (WBS).
C. SWOT Analysis.
D. Risk breakdown structure (RBS).

Answer: D

NEW QUESTION # 347 
Which Process Group's purpose is to track, review, and regulate the progress and performance of the project; identify any areas in
which changes to the plan are required; and initiate the corresponding changes?

A. Planning
B. Executing
C. Monitoring and Controlling
D. Initiating

Answer: C

NEW QUESTION # 348 
Configuration identification, configuration status accounting, and configuration verification and audit are all activities in which
process?

A. Perform Integrated Change Control
B. Perform Quality Assurance
C. Direct and Manage Project Work
D. Monitor and Control Project Work

Answer: A

Explanation:
Section: Volume A

NEW QUESTION # 349
......
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