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Why is a project brief produced?

A. To provide a full and firm foundation for the initiation of a project
B. To be used by the project board as a basis for reviewing the progress of a project
C. To record the how the project will communicate with its stakeholders
D. To act as a trigger for the 'starting up a project' process

Answer: A

NEW QUESTION # 458 
Identify the missing word in the following sentence. The guiding obligations and good practices which determine whether the project
is genuinely being managed using PRINCE2 form the [ ? ] of the method.

A. Themes
B. Techniques
C. Processes
D. Principles

Answer: D

Explanation:
The guiding obligations and good practices which determine whether a project is genuinely being managed using PRINCE2 form the
'Principles' of the method. PRINCE2 is founded on seven principles that must be present in the project management approach to
consider the project being managed using PRINCE2.
References: PRINCE2 Foundation manual, PRINCE2 official resources

NEW QUESTION # 459 
How does applying the 'focus on products' principle help to ensure that stakeholder expectations are met?

A. By providing the justification for the project
B. By providing roles descriptions for the project management team
C. By providing a common understanding of the products required
D. By providing the tolerances for the project manager's objectives

Answer: C

NEW QUESTION # 460 
How does the project plan help to support the 'manage by stages' principle?

A. By defining products to ensure they are fit for purpose
B. By identifying the major control points and milestones
C. By estimating the timescales and costs of the project
D. By identifying the customer's quality expectations

Answer: B

Explanation:
Section: Volume B
Explanation/Reference: http://prince2.wiki/Manage_by_stages

NEW QUESTION # 461 
Which is one of the six aspects of project performance to be managed?

A. Efficiency
B. Timescales
C. Estimate
D. Work



Answer: B

Explanation:
Section: Volume B
Explanation
Explanation/Reference: http://prince2.wiki/
Introduction:_The_PRINCE2_Foundation_Training_Manual#Six_variables_.2F_six_performance_targets

NEW QUESTION # 462
......
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