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Peoplecert ITIL-4-Practitioner-Deployment-Management Exam Syllabus
Topics:

Topic Details

o The ITIL Capability model: This section of the exam measures the skills of a Service Transition Manager
and introduces how capability criteria contribute to developing and maturing Deployment Management
Topic 1 practices. It focuses on aligning organizational capabilities with I'TIL best practices to maintain consistency,

quality, and effectiveness in service transitions.

¢ Practice success factors: This section of the exam measures the skills of a Change Implementation Lead

and focuses on understanding practice success factors and the core metrics used to evaluate deployment
Topic 2 effectiveness. It emphasizes the importance of tracking efficiency and success in service deployment and
how these metrics help improve the overall stability and agility of the service transition process.
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o Partners and suppliers: This section of the exam measures the skills of a Change Implementation Lead and

examines the influence of partners and suppliers in the deployment process. It highlights the importance of
Topic 3 effective collaboration and communication with external stakeholders to ensure that deployments are
delivered according to expectations and with minimal risks.

¢ Practice processes: This section of the exam measures the skills of a Service Transition Manager and

delves into the key processes that shape Deployment Management. It outlines how these processes and
Topic 4 activities can be aligned with the organization’s value stream to ensure that deployments are well-planned,
coordinated, and delivered without disrupting existing services.

¢ Key concepts: This section of the exam measures the skills of a Service Transition Manager and covers the

fundamental purpose of Deployment Management. It highlights why the structured management of service
Topic 5 deployment is crucial for delivering new or modified services into the live environment efficiently while
minimizing disruption and ensuring continuity in business operations.
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Latest ITIL-4-Practitioner-Deployment-Management exam torrent can vividly embody the spirits and effort we have put into them.
And the power of our ITIL-4-Practitioner-Deployment-Management test prep permit you to apprehend the essence of the exam
All elites in this area vindicate the accuracy and efficiency of our ITIL-4-Practitioner-Deployment-Management quiz guides. They
have helped more than 98 percent to 100 percent of customers pass the exam efficiently. When dealing with the similar exam in this
area, our former customers order the second even the third time with compulsion and confidence. That can be all ascribed to the
efficiency of our ITIL-4-Practitioner-Deployment-Management Quiz guides. On our word of honor, these ITIL-4-Practitioner-
Deployment-Management test prep will help you who are devoid of efficient practice materials urgently.

Peoplecert ITIL 4 Practitioner: Deployment Management Sample Questions
(Q13-Q18):

NEW QUESTION # 13

[Use Tools and Techniques for Deployment]

An organization manually notifies its development and operations teams about potentially faulty deployments. Which tools should be
used to automate this process?

A. Environment configuration and management tools
B. Work planning and prioritization tools

C. Workflow management and collaboration tools
D. Service configuration management tools

Answer: C

Explanation:

Automating notifications about faulty deployments requires tools that facilitate commumnication and process orchestration between
teans. ITIL 4 recommends workflow management and collaboration tools (Option B), such as Slack, Microsoft Teams, or
ServiceNow, to automate alerts, streamline commumication, and ensure timely responses to deployment issues.

Option A (Service configuration management tools): Incorrect, as these tools manage configuration item data in a CMDB, not
notifications or team communication.

Option B (Workflow management and collaboration tools): Correct, as these tools automate notifications and enable seamless
collaboration between development and operations teans, addressing the issue directly.

Option C (Work planning and prioritization tools): Incorrect, as tools like Jira focus on task management, not real-time notification
automation.

Option D (Environment configuration and management tools): Incorrect, as these tools (e.g., Puppet) manage environment setups,
not team notifications.
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NEW QUESTION # 14

[Apply Deployment Management Processes)]
‘What should the organization keep in mind when planning improvements to deployment models?

A. User resistance to updates is not a relevant factor to consider when designing deployment models
B. Deployment model updates should consider inefficient processes

C. The same deployment approach should be used for deployments of similar size

D. The impact of deployed software should not be considered when designing these models

Answer: B

Explanation:

ITIL 4 emphasizes continual improvement in deployment management, which includes identifying and addressing inefficiencies in
deployment models to enhance performance, reliability, and value delivery. Option D directly aligns with this principle by focusing on
streamlining inefficient processes during model updates.

Option A (The impact of deployed software should not be considered when designing these models): Incorrect, as ITIL 4 stresses
that the impact of deployments on services, users, and the organization is a critical consideration to ensure value and minimize
disruption.

Option B (User resistance to updates is not a relevant factor to consider when designing deployment models): Incorrect, as user
experience and acceptance are key factors in ITIL 4's value co-creation model, and resistance must be addressed to ensure
successful deployments.

Option C (The same deployment approach should be used for deployments of similar size): Incorrect, as ITIL 4 advocates for
context-specific deployment models tailored to the unique needs of each service or environment, not a one-size-fits-all approach.
Option D (Deployment model updates should consider inefficient processes): Correct, as improving deployment models nvolves
analyzing current processes, identifying bottlenecks or waste, and optimizing workflows to deliver greater value.

NEW QUESTION # 15
[Understand the Key Concepts of Deployment Management]
Which is a key feature of continuous deployment which is not found in other CI/CD stages?

A. Tt predominantly uses staging environments

B. It allows individual decisions about software releases
C. It automatically tests software code

D. It enables users to benefit immediately from changes

Answer: D

Explanation:

Continuous deployment (CD) in ITIL 4 is the most advanced stage of the CI/CD pipeline, where every validated change is
automatically deployed to production without manual intervention. The key feature unique to continuous deployment, not found in
continuous integration or continuous delivery, is that it enables users to benefit immediately from changes (Option B), as changes
reach production instantly after passing automated tests.

Option A (It automatically tests software code): Incorrect, as automated testing is a feature of continuous integration and continuous
delivery, not unique to continuous deployment.

Option B (It enables users to benefit immediately from changes): Correct, as continuous deployment automatically pushes validated
changes to production, delivering value to users without delay, unlike other CI/CD stages.

Option C (It predominantly uses staging environments): Incorrect, as continuous deployment minimizes reliance on staging
environments, deploying directly to production.

Option D (It allows individual decisions about software releases): Incorrect, as continuous deployment eliminates manual release
decisions, relying on automation for consistency.

NEW QUESTION # 16
[Engage with Stakeholders and Suppliers]
Which is NOT an example of how an organization should work with suppliers to improve its deployment management practice?

e A Carefully selecting suppliers of software tools for CI/CD pipeline
¢ B. Involving third parties in review and planning of the value streams that include deployment management



¢ C. Developing and enforcing detailed and rigorous procedures for every interaction between suppliers and the organization
¢ D. Considering dependencies on third parties when analyzing service value streams which include deployment management

Answer: C

Explanation:

ITIL 4 encourages collaborative and flexible relationships with suppliers to enhance deployment management, focusing on value co-
creation rather than rigid controls. Option D is not aligned with this approach, as overly detailed and rigorous procedures can hinder
adaptability and innovation in supplier relationships.

Option A (Considering dependencies on third parties when analyzing service value streams which include deployment management):
Correct practice, as understanding supplier dependencies ensures effective integration of deployment activities into value streams.
Option B (Carefully selecting suppliers of software tools for CI/CD pipeline): Correct, as choosing reliable suppliers for CI/CD tools
is critical to building a robust deployment management practice.

Option C (Involving third parties in review and planning of the value streams that include deployment management): Correct, as
supplier involvement in planning fosters collaboration and ensures alignment with deployment goals.

Option D (Developing and enforcing detailed and rigorous procedures for every interaction between suppliers and the organization):
Incorrect, as this approach is overly prescriptive and contradicts ITIL 4's emphasis on flexible, value-focused supplier relationships.
It risks stifling collaboration and innovation.

NEW QUESTION # 17
[Use Tools and Techniques for Deployment]
‘Which automation tools should be used to transport and install configuration items into a test environment?

A. Environment configuration and management tools
B. Work planning and prioritization tools

C. Service configuration management tools

D. Deployment tools

Answer: D

Explanation:

InITIL 4, deployment tools are specifically designed to autommate the transportation and installation of configuration itemns (Cls) into
various environments, including test environments. These tools ensure consistency, repeatability, and efficiency in deployment
processes, which are critical for managing Cls during testing phases.

Option A (Deployment tools): Correct, as deployment tools (e.g., Jenkins, Ansible, or Terraform for certain use cases) are tailored
for automating the movement and installation of Cls, ensuring they are correctly placed in test environments with minimal manual
mtervention.

Option B (Environment configuration and management tools): While these tools (e.g,, Puppet, Chef) manage environment settings,
their primary focus is on configuring and maintaining environments, not transporting or installing Cls, making them less relevant here.
Option C (Work planning and prioritization tools): Tools like Jira or Trello focus on task management and prioritization, not on
automating CI deployment, so this option is incorrect.

Option D (Service configuration management tools): These tools manage relationships and data about Cls in a configuration
management database (CMDB), not the physical transport or installation of Cls, ruling out this option.

NEW QUESTION # 18

These ITIL 4 Practitioner: Deployment Management (ITIL-4-Practitioner-Deployment-Management) exam questions are a one-
time investment to clear the ITIL-4-Practitioner- Deployment-Management test in a short time. These ITIL-4-Practitioner-
Deployment-Management exam questions elimmate the need for candidates to study extra or irrelevant content, allowing them to
complete their Peoplecert test preparation quickly. By avoiding unnecessary information, you can save time and crack the ITIL 4
Practitioner: Deployment Management (ITIL-4-Practitioner-Deployment-Management) certification exam in one go. Check out the
features of the three formats.
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