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With the development of IT technology in recent, many people choose to study IT technology which lead to lots of people join the
IT industry. So, the competition is in fierce in IT industry. With working in IT industry and having IT dream, you don't expect to be
caught up by other people which need you to improve your IT skills to prove your ability. How do you want to prove your ability?
More and more people prove thenselves by taking IT certification exam. Do you want to get the certificate? You must first register
PMI PMP Exam. PMP test is the important exam in PMI certification exams which is well recognized.

ITExamSimulator is a leading platform that has been helping the PMP exam candidates for many years. Over this long time period,
countless PMP exam candidates have passed their dream Project Management Professional (2025 Version) certification and they all
got help from valid, updated, and Real PMP Exam Questions. So you can also trust the top standard of TTExamSimulator PMP
exam dumps and start PMP practice questions preparation without wasting further time.

>> PMP Exam Review <<

Latest PMP Version, Latest PMP Test Practice

We cannot overlook the importance of efficiency because we live in a society emphasize on it. So to get our latest PMP exam
torrent, just enter the purchasing website, and select your favorite version with convenient payment and you can download our latest
PMP exam torrent immediately within 5 minutes. This way you can avoid the problems in waiting for arrival of products and you can
learn about the knowledge of PMP Quiz guides in a short time. Latest PMP exam torrent contains examples and diagrams to
illustrate points and necessary notes under difficult points. Remember and practice what PMP quiz guides contain will be enough to
cope with the exam this time. Good luck.

PMI PMP Certification is designed to test the knowledge and skills of project managers in various areas of project management,
including initiation, planning, execution, monitoring and control, and closing. Project Management Professional (2025 Version)
certification is based on the PMI's Guide to the Project Management Body of Knowledge (PMBOK Guide).

PMI Project Management Professional (2025 Version) Sample Questions
(Q1609-Q1614):

NEW QUESTION # 1609
A company plans to mitiate a project involving a new technology. Approval for the project is required. What should the project
manager do?

e A Identify the risks in implementing the new technology.
¢ B. Review the cost and schedule baselines for execution.
e (. Analyze the cost and identify the project benefits.
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¢ D. Define change management for the new technology.
Answer: A

Explanation:

Before initiating a project, especially one involving new technology, it is crucial to identify potential risks.

This aligns with the PMBOK Guide's emphasis on risk management as a key project management process.

The process involves identifying, analyzing, and responding to project risks to increase the likelihood of project success. In the
context of new technology, risks could include technical feasibility, integration with current systems, or potential cost overruns due to
unforeseen technical issues.

:=The PMBOKGuide and the PMP Examination Content Outline provide guidance on the importance of risk identification in
project management. The Professional in Business Analysis Reference Materials further supports this by emphasizing the need for
thorough analysis and management of risks in business analysis practices.

Please note that while I strive to provide accurate information based on the available reference materials, it is always recommended
to consult the latest editions of the PMBOK Guide and the Professional in Business Analysis Reference Materials for the most
current and comprehensive guidance.

NEW QUESTION # 1610
The e-commerce project has gone well other than the fact that the sponsor changed three different times. The project is in closure.
All of the following would be created in closing except?

A. Release of resources
B. Lessons learned

C. Project archives

D. Contract audit

Answer: D

Explanation:
Section: Mix Questions

NEW QUESTION # 1611
Approval to proceed is normally made at the end of the phase of a typical project.

A. close-out

B. conceptual

C. development
D. implementation
E. execution

Answer: B

NEW QUESTION # 1612

You are managing a water supply network deployment project. However, after you have worked on the project for five months and
held weekly status meetings, your project sponsor is dissatisfied with the deliverables, even with a CPI of 1.0 and an SPI of 1.0. If
you would like to present project reports such as Schedule Performance Index (SPI) and Cost Performance Index (CPI) to the
sponsor, SPI and CPI can be considered as:

A. Performance reports

B. Status report Status report
C. Eamed value reports

D. Forecasting report

Answer: A

NEW QUESTION # 1613



Because critical distribution needs were not identified and considered, an upcoming product is canceled one day before me
announced launch. What should have been better developed to prevent this?

A. Scope management plan

B. Commumnications management plan
C. Risk management plan

D. Stakeholder engagement plan

Answer: D

NEW QUESTION # 1614

The service of giving the free trial of our PMP practice engine shows our self-confidence and actual strength about study materials in
our company. Besides, our company's website purchase process holds security guarantee, so you needn’t be anxious about
download and install our PMP Exam Questions. With our company employees sending the link to customers, we ensure the safety
of our PMP study materials that have no virus.
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