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Stage 3 - Develop Strategy/Flan
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Stage 5 - Prepare Documentation
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Stage 11 - Contract mandgement

Stage 12 - Relationship managemend

Stage 13 - End of Be/asset management

Procuement Cycle - Stage 1 - Undorstand need and develop a hiph-level specification - corregt
anpwer o The person generating the nced should communizate with the buyer (o emsure there b no
misinterpretation. Once the need is cleary understood, the prosurement predessional should develop a
specifaton

Tweg fypes of specification - correct answer « ¢ Performance and conformance

Perfarmance specifications - correct arswer # Specifies what the product or service will do or achbeve,
This covers the outputs required, tolerances and amy functions the product/senvice may have to perform

Cordormance specifications [bechnileal) - correct anvwer « o Specifies which vtandards a requirement
must meet or exceed
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We are impassioned, thoughtful team. So our L4AM8 exam torrents will never put you under great stress but solve your problens
with efficiency. Otherwise if you fail to pass the exam unfortunately with our LAMS test braindumps, we will return your money fully
or switch other versions for you. So by using our LAMS exam torrents made by excellent experts, the learning process can be
speeded up to one week. They have taken the different situation of customers into consideration and designed practical LAMS8 Test
Braindumps for helping custormers save time. As elites in this area they are far more proficient than normal practice materials’ editors,
you can trust them totally.

CIPS LAMS certification exam is the perfect choice for individuals who want to enhance their knowledge and skills in procurement
and supply chain management. Procurement and Supply in Practice certification is particularly relevant for those who are working in
the industry and want to improve their understanding of best practices and industry standards.

CIPS LAMS exam s an internationally recognized qualification, making it highly sought after by employers worldwide. Procurement
and supply chain professionals who Pass [4AM8 Exam demonstrate their knowledge and expertise in the industry and are better
equipped to manage procurement and supply chain functions effectively. The qualification is also an excellent way to advance one's
career in procurement and supply chain management, as it enhances one's credibility and opens up more career opportunities.

>> Exam [ 4M8 Objectives <<


https://drive.google.com/open?id=1Ez835e9xCb0ajDJLo9e4EOH8RjzKlK0-
https://www.practicevce.com/CIPS/L4M8-practice-exam-dumps.html
https://www.prepawayete.com/CIPS/L4M8-latest-exam-dumps.html
https://www.crampdf.com/L4M8-exam-prep-dumps.html

CIPS Exam L4M8 Objectives Exam | Best Way to Pass CIPS L4M8

In short, we live in an age full of challenges. So we must continually update our knowledge and ability. If you are an ambitious
person, our LAMS exam questions can be your best helper. There are many kids of LAMS study materials in the market. You must
have no idea to choose which one. It does not matter. Our CIPS Level 4 Diploma in Procurement and Supply guide braindumps are
the most popular products in the market now. Just buy our LAMS learning quiz, and you will get all you want.

In order to prepare for the CIPS LAMS Certification Exam, candidates are encouraged to review the exam syllabus and study
materials provided by CIPS. Candidates may also consider taking a preparatory course or attending a study group to enhance their
understanding of the exam content. With diligent preparation and a commitment to the profession, candidates can successfully pass
the CIPS LAMBS Certification Exam and advance their careers in procurement and supply chain management.

CIPS Procurement and Supply in Practice Sample Questions (Q57-Q62):

NEW QUESTION # 57
Wirite all of factors that contribute towards value for a product that you regularly purchase.

Answer:

Explanation:

Factors that contribute towards value for clothe gum in a fashion firmy
1) How much money does the gum cost?

2) How much is the benefits of using the clothe gum?

3) Does customrers prefer clothe gum at the bottom of their garment?
4) Is the clothe gum difficult to use?

5) Does the clothe gum beautifies the fabric when placed properly?
6) Does it give a better finishing?

7) Is it ethical to use?

8) Is it froma sustainable source?

9) is it environmental fiiendly?

10) Does using clothe gum suggest innovation in fashion?

NEW QUESTION # 58
Explain how procurement should decide whether to make or buy a product or service.

Answer:

Explanation:

Make or buy decision are about whether a products or services should be made within the organization or bought-in from an
external supplier.

For a procurement professional to establish which method (make or buy) offers the best value, the item in question must be thought
through if it is core to the organization and which option will add more value to the organization, as regards achieving its strategic
goals. If it is core the procurement professional decide to make it and if it is not core the product or services can be bought in.

* Refer to the question column for response

NEW QUESTION # 59
What do STEEPLE and SWOT stand for?

Answer:

Explanation:

RESPONSE

After a need in an organization has been identified/understood, defined, justified and authorized, the next stages are to understand
how commodity prices are reacting, which suppliers are available and their strength.

The make or buy decision can be reached with knowledge from this; the procurement professional can consider the organization

external environment, strength, weakness opportunity and threat to develop strategy

/plan of how to achieve the procurement.

'STEEPLE is an effective way to evaluate the external environment. It helps buyers to assess factors that could affect the need in
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hand and helps themto develop the plan accordingly. 'STEEPLE' is an acronym which stands for, Social, Technology, Economic,
Environment, Political, Legal, Ethical

'SWOT helps the organization to analyze its strength and within the organization and the oppor-tunity and threats outside the
organization.

'SWOT is an acronym which stands for, strength, weakness, opportunity and threats.

* Refer to the question column

NEW QUESTION # 60
Explain why it is deemed better to use Sea freight rather than air

Answer:

Explanation:

It would be rare to find a supplier who does not emit any form of pollution. However, part of ethical and responsible sourcing is to
make effort to reduce impact of population on the planets. Pollution can be factory emission, Noise, siell, Transportation
Development, waste disposal. Transportation is a major cause of pollution. The carbon dioxide emitted from vehicles contributes
greatly to air contamination. Yet it is better to use sea freight rather than air because it has a smaller impact on the environment.

NEW QUESTION # 61
How can procurement professionals select suppliers?

Answer:

Explanation:

During the sourcing stage of the procurement cycle, the procurement professional needs to identify and select suppliers to fulfill the
business needs. Supplier selection involves evaluating suppliers against predetermine criteria to assess their suitability in working with
the buying organization. Suppliers can be evaluated according to Carter's 10Cs which are as follows: (1) Conmpetency (2) capacity
(3) consistency (4) control (5) cost (6) commitment (7) cash (8) Clean (9) culture (10) commumnication.

Procurement professionals can decide to evaluate and select suppliers based on the overall strategy and the business objectives.
After that, it most suitable suppliers receive the documentation (Invitation to tender/ request for quotation).

* Refer to the question column for response

NEW QUESTION # 62
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