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them and promises to help them prepare for the CDFOM test successfully on the first time.

EXIN CDFOM Exam Syllabus Topics:

Topic

Details

e Data Centre Operations: Focuses on daily operational activities and procedures supporting continuous

Topic 1 facility finctioning,

¢ Service Level Management: Covers creating and managing service agreements, including SLAs with
measurable metrics, service reporting, customer satisfaction measurement, and continuous improvement
processes.

Topic 2

¢ Governance, Risk and Conpliance: Covers management framework including compliance, risk

Topic 3 management, document control, financial management, and vendor oversight.
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¢ Facilities Management: Covers infrastructure maintenance including maintenance programs, outsourcing,
Topic 4 contracts, scheduling, spare parts, and contamination control.

¢ Managing Physical Security: Deals with facility protection through security policies, staff management,
Topic 5 incident handling, and security audits.

¢ Organizational Resilience: Addresses business continuity, facility redundancy, Business Impact Analysis,
Topic 6 and disaster recovery preparedness.

¢ Project Management: Covers project execution including management principles, organizational structures,
Topic 7 and project phases.

¢ Managing Safety & Statutory Requirements: Focuses on workplace safety compliance, including safety
Topic 8 policies, training, Permit to Work systems, PPE, emergency preparedness, and safety audits.
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Our CDFOM exam dumps boost multiple fimctions and they can help the clients better learn our study materials and prepare for the
test. Our CDFOM learning prep boosts the self-learning, self-evaluation, statistics report, timing and test stimulation fimctions and
each function plays their own roles to help the clients learn comprehensively. The self-learning and self-evaluation fimctions of our
CDFOM Guide materials help the clients check the results of their learning of the study materials.

EXIN Certified Data Center Facilities Operations Manager Sample
Questions (Q39-Q44):

NEW QUESTION # 39
What describes the term predictive maintenance?

A. Scheduled maintenance based on history of failure within the site

B. Maintenance performed upon detection of potential issues

C. Just-in-time maintenance based on monitoring equipment performance
D. Routine, time or count-based maintenance

Answer: C

Explanation:

Predictive maintenance is defined as:

"Maintenance executed based on real-time or trend-based performance monitoring to intervene just before failure occurs."
Predictive maintenance uses:

* Condition monitoring

* Vibration analysis

* Sensor data

* Temperature, load, and performance metrics

* Trend analysis

* Analytics predicting impending failure

This allows maintenance to be performedjust-in-time, preventing unplanned downtime.

Why other options are incorrect:

* Adescribes preventive maintenance (routine/time-based).

* Cdescribes reliability-centered or historical pattern scheduling,

* Dis close but refers more to condition-based maintenance, which is a subset; predictive maintenance specifically uses monitoring to
forecast failure, not just detect issues.

Thus,Bis the most correct definition.

EPI DCFOM-Aligned Reference Concepts (Paraphrased)

* Predictive maintenance relies on monitoring equipment conditions and performance trends.

* It reduces downtime and optimizes maintenance schedules.
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NEW QUESTION # 40
Welding works need to be conducted.
Is a Permit to Work (PTW) required and if so, what type of PTW?

A. APTW is required for energy work

B. APTW is required for hot work

C. Welding is covered under standard maintenance work, a PTW is not required
D. APTW is required for cold work

Answer: B

Explanation:

EPI's Permit to Work (PTW) system categorizes work activities based on risk levels to ensure safe execution and hazard control
within the data center.

Welding operations involveopen flame, sparks, high heat, molten metal, and ignition sources, making them a high-risk activity.
In EPI safety doctrine,welding is explicitly classified under "Hot Work." Hot Work includes activities such as:
* Welding

* Cutting

* Grinding

* Brazing

* Soldering

* Flame use or spark-producing tools

Because of the fire ignition potential, aHot Work Permitis mandatory before welding can begmn.

The Hot Work PTW ensures:

* Fire watch personnel are assigned

* Fire suppression systens are prepared or temporarily disabled with compensating controls

* Surrounding area is inspected for combustible material

* Correct PPE is used

* Hot-work zoning, barriers, and extinguishers are in place

* Post-work monitoring is performed

Therefore,Option D (A PTW is required for hot work)is the correct and EPI-aligned answer.

EPI DCFOM-Aligned Reference Concepts

* The PTW system ensures hazardous activities are controlled.

* Welding is classified as Hot Work.

* Hot Work requires a dedicated PTW with fire-risk mitigation and supervisory approval.

NEW QUESTION # 41
Of'the below, which can be used to optimize succession planning?

A. Career development program
B. Relationship with manager

C. Disciplinary program

D. External recruitment

Answer: A

Explanation:

Succession planning ensures organizational continuity by preparing internal staff'to step into key roles when needed.

EPI's organizational management framework enmphasizes:

* Structured Skill GrowthA Career Development Program provides:

* targeted training

* competency building

* job rotation

* professional certification pathways

* mentorship and development planning

* Identification of Future LeadersThrough career development planning, individuals are tracked, evaluated, and groomed for future
responsibilities.

* Internal Capability StrengtheningSuccession planning focuses on internal development first, before external hiring options.
Why the other options are not correct:



* B. Disciplinary programUsed for performance or behavioral issues; it does not contribute to succession planning,

* C. Relationship with managerWhile helpfil, it is not a formal tool for succession planning and is not an EPI-recognized structural
process.

* D. External recrutment This is a remedy when internal succession strength is insufficient-not a tool for optimizing succession
planning,

Thus,A - Career development programis the correct choice.

EPI DCFOM-Aligned Reference Concepts

* Succession planning depends on structured skill development.

* Traming, assessment, and career development form the foundation of succession pipelines.

* Job rotation and development programs are integral to organizational continuity.

NEW QUESTION # 42
Who is accountable for the outcome of a project?

A. The user/customer
B. The business

C. The supplier

D. The project manager

Answer: B

Explanation:

In EPT's project management framework, responsibility and accountability are clearly defined. While the project manageris
responsible for planning, coordinating, executing, monitoring, and controlling the project, accountability for the outcorme rests with
the business-the entity that sponsors the project. The business initiates the project, approves its objectives, allocates resources,
provides governance, and ultimately benefits from or is impacted by the results. Therefore, success or failure of the project ties
directly back to the business rather than the project manager or any other stakeholder.

The project manager has operational responsibility, but the business owns the strategic outcomes, investment risks, and long-term
impact. The user/custommer contributes requirements and feedback but is not accountable for overall delivery. The supplier delivers
contracted components or services but does not own the full project lifecycle or outcome.

EPI emphasizes that accountability must reside with the sponsoring business to avoid gaps in ownership, unclear decision-making,
and governance failures. This structure ensures that the project aligns fully with organizational objectives and that decisions support
long-term value.

Thus, the correct answer isC - The business.

NEW QUESTION # 43
In what situation can an individual applying for a security job be exempted froma background screening?

A. The individual is well-experienced in law enforcement.

B. The individual is holding a professional security training certificate
C. The individual must be screened with no exception.

D. The individual has previously worked in a similar position

Answer: C

Explanation:

EPT's physical security framework requiresmandatory background screeningforallindividuals assigned to security roles, regardless of:
* previous experience

* certifications

* law enforcement background

* length of employment

Security personnel have privileged access to sensitive areas and are responsible for enforcing access control, incident response, and
compliance. Therefore:

* No exemptionsare permitted.

* Prior experience or certification doesnotreplace a formal background check.

* Even previous law enforcement staff must undergo screening,

Thus, the correct answer isC.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* Background screening is mandatory for all security personnel.



* No exceptions are permitted, regardless of experience or qualifications.

NEW QUESTION # 44
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