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R R #52
Which of the following statements about prototyping as an investigation technique are FALSE? (Select Two)

A. Suitable for waterfall requirements elicitation.

B. Allows an analyst to confirm their understanding of requirements.
C. Only suitable for Agile project environments.

D. Enables the elicitation of usability requirements.

EE: AC

f R A -

Prototyping is a technique used to create a working model of a system or product to validate requirements and gather feedback.
Let's evaluate each statement to determine which are false :

Evaluation of Each Statement:

A . Suitable for waterfall requirements elicitation:

Prototyping is generally not suitable for traditional waterfall methodologies because waterfall follows a linear, sequential approach
where requirements are defined upfront before development begins. Prototyping, on the other hand, nvolves iterative feedback
loops, which are more aligned with Agile methodologies.

Conclusion: This staterment is false .

B. Allows an analyst to confirm their understanding of requirements:

Prototyping enables analysts to validate their understanding of requirements by creating a tangible representation of the system for
stakeholders to review and provide feedback.

Conclusion: This statement is true .

C . Only suitable for Agile project environments:

‘While prototyping is commonly used in Agjle environments due to its iterative nature, it is not limited to Agile. Prototyping can also
be used in hybrid or iterative waterfall projects to clarify requirements and reduce ambiguity.

Conclusion: This staterment is false .

D . Enables the elicitation of usability requirements:

Prototyping is particularly effective for gathering usability requirements because it allows stakeholders to interact with a mock-up or
early version of the system, providing insights into user experience and interface design.

Conclusion: This statement is true .

il =8 #53
Ifa process has been well designed, which of the following issues could still cause a problem and prevent achieverment of objectives?

A. Duplication

B. Insufficient resources available to carry out the process
C. Lack of standardisation.

D. Redundancy

ZX: B

i RE S -

A process that is "well designed" (optimally structured, free from unnecessary steps) implies that issues like Redundancy (B), Lack
of standardisation (C), and Duplication (D) have been eliminated or mnimised through effective process design (i.e., making it lean
and efficient). However, even a perfectly designed process will fail to achieve its objectives if the necessary resources are not
available to execute it. Insufficient resources (such as people, funding, equipment, or time) represent a constraint on the execution,
leading to bottlenecks, delays, and a failure to meet performance targets, regardless of the quality of the process design itself. This is
often an implementation or operational managemment issue, not a design flaw.

(Reference: BCS Business Analysis Practice - Process Improvement)


https://www.pdfexamdumps.com/PC-BA-FBA-20_valid-braindumps.html

FIE #54
Which of'the following statements about a BAM is correct?

A. The BAM is concerned with where activities are carried out.
B. The BAM is an AS-IS model of the real world.

C. There will be one BAM for each business perspective.

D. The BAM is concerned with who carries out the activities.

ER:. C

i /8 #55
Which of the following statements is FALSE in relation to the hierarchy of requirements?

A. The requirements hierarchy shows the order in which requirements should be developed.
B. The requirements hierarchy enables detailed requirements to be linked to the business need.
C. The requirements hierarchy links different requirements to each other.

D. Requirements are driven by the organisation's values, strategy and objectives.

ER: A

fE RSB«

The hierarchy of requirements organizes requirements into levels (e.g., business needs, stakeholder requirements, solution
requirements) to ensure alignment and traceability. Let's evaluate each statement to determine which is false .

Key Characteristics of the Requirements Hierarchy:

Linking Requirements: The hierarchy ensures that detailed requirements are connected to higher-level business needs and objectives.
Order of Development: The hierarchy does not dictate the sequence in which requirements should be developed; it focuses on
relationships and dependencies.

Driven by Strategy: Requirements are derived from the organization's values, strategy, and objectives.

Traceability: The hierarchy links different types of requirements to ensure consistency and alignment.

Evaluation of Each Statement:

A . The requirements hierarchy enables detailed requirements to be linked to the business need:

This is true; the hierarchy ensures traceability between high-level and detailed requirements.

Conclusion: This is true .

B. The requirements hierarchy shows the order in which requirements should be developed:

The hierarchy does not specify the development order; it focuses on relationships and dependencies.

Conclusion: This is false .

C . Requirements are driven by the organisation's values, strategy and objectives:

This is true; requirements must align with organizational goals.

Conclusion: This is true .

D . The requirements hierarchy links different requirements to each other:

This is true; the hierarchy ensures traceability and alignment across levels.

Conclusion: This is true .

Final Recommendation:

The false statement is:

B. The requirements hierarchy shows the order in which requirements should be developed.

PR #56
An airline wishes to assess the punctuality ofits flights.
What type of business activity would do this?

A. A monitoring activity
B. A planning activity
C. An enabling activity.
D. A controlling activity

ZE: A
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