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“如果放棄了，那比賽同時也就結束了。”這是來自安西教練的一句大家都熟知的名言。比賽是這樣，同樣考試也
是這樣的。有很多人因為沒有充分的時間準備考試從而放棄了參加PC-BA-FBA-20認證考試。但是，如果使用了好
的資料，即使只有很短的時間來準備，你也完全可以以高分通過PC-BA-FBA-20考試。不相信嗎？VCESoft的考古
題就是這樣的資料。趕快試一下吧。

VCESoft的產品是為你們參加BCS PC-BA-FBA-20認證考試而準備的。VCESoft提供的培訓資料不僅包括與BCS PC-
BA-FBA-20認證考試相關的資訊技術培訓資料，來鞏固專業知識，而且還有準確性很高的關於BCS PC-BA-FBA-
20的認證考試的相關考試練習題和答案。可以保證你第一次參加BCS PC-BA-FBA-20的認證考試就以高分順利通
過。
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當你被失敗擁抱時，也許成功正在一邊等著你。PC-BA-FBA-20 考古題含蓋最新的 BCS 考試指南，由專業的 BCS
認證專家進行編訂適合全球考生適用的題庫版本，保證考生都可以通過考試。讓考生遠離考試失敗的憂慮。如果
考生沒有把握通過考試，本文將力薦 BCS PC-BA-FBA-20 考古題，含蓋最新的考試指南，確保考生順利通過 PC-
BA-FBA-20 考試。

BCS基礎商業分析V4.0證書是一種全球認可的證書，可以展示候選人在商業分析領域的能力。這種證書受到雇主
的高度評價，通常是商業分析師職位的必備條件。該證書有效期為終身，這意味著候選人不需要定期更新。

最新的 BCS Business Analysis PC-BA-FBA-20 免費考試真題 (Q52-Q57):
問題  #52 
Which of the following statements about prototyping as an investigation technique are FALSE? (Select Two)

A. Suitable for waterfall requirements elicitation.
B. Allows an analyst to confirm their understanding of requirements.
C. Only suitable for Agile project environments.
D. Enables the elicitation of usability requirements.

答案：A,C

解題說明：
Prototyping is a technique used to create a working model of a system or product to validate requirements and gather feedback.
Let's evaluate each statement to determine which are false :
Evaluation of Each Statement:
A . Suitable for waterfall requirements elicitation:
Prototyping is generally not suitable for traditional waterfall methodologies because waterfall follows a linear, sequential approach
where requirements are defined upfront before development begins. Prototyping, on the other hand, involves iterative feedback
loops, which are more aligned with Agile methodologies.
Conclusion: This statement is false .
B . Allows an analyst to confirm their understanding of requirements:
Prototyping enables analysts to validate their understanding of requirements by creating a tangible representation of the system for
stakeholders to review and provide feedback.
Conclusion: This statement is true .
C . Only suitable for Agile project environments:
While prototyping is commonly used in Agile environments due to its iterative nature, it is not limited to Agile. Prototyping can also
be used in hybrid or iterative waterfall projects to clarify requirements and reduce ambiguity.
Conclusion: This statement is false .
D . Enables the elicitation of usability requirements:
Prototyping is particularly effective for gathering usability requirements because it allows stakeholders to interact with a mock-up or
early version of the system, providing insights into user experience and interface design.
Conclusion: This statement is true .

問題  #53 
If a process has been well designed, which of the following issues could still cause a problem and prevent achievement of objectives?

A. Duplication
B. Insufficient resources available to carry out the process
C. Lack of standardisation.
D. Redundancy

答案：B

解題說明：
A process that is "well designed" (optimally structured, free from unnecessary steps) implies that issues like Redundancy (B), Lack
of standardisation (C), and Duplication (D) have been eliminated or minimised through effective process design (i.e., making it lean
and efficient). However, even a perfectly designed process will fail to achieve its objectives if the necessary resources are not
available to execute it. Insufficient resources (such as people, funding, equipment, or time) represent a constraint on the execution,
leading to bottlenecks, delays, and a failure to meet performance targets, regardless of the quality of the process design itself. This is
often an implementation or operational management issue, not a design flaw.
(Reference: BCS Business Analysis Practice - Process Improvement)
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問題  #54 
Which of the following statements about a BAM is correct?

A. The BAM is concerned with where activities are carried out.
B. The BAM is an AS-IS model of the real world.
C. There will be one BAM for each business perspective.
D. The BAM is concerned with who carries out the activities.

答案：C

問題  #55 
Which of the following statements is FALSE in relation to the hierarchy of requirements?

A. The requirements hierarchy shows the order in which requirements should be developed.
B. The requirements hierarchy enables detailed requirements to be linked to the business need.
C. The requirements hierarchy links different requirements to each other.
D. Requirements are driven by the organisation's values, strategy and objectives.

答案：A

解題說明：
The hierarchy of requirements organizes requirements into levels (e.g., business needs, stakeholder requirements, solution
requirements) to ensure alignment and traceability. Let's evaluate each statement to determine which is false .
Key Characteristics of the Requirements Hierarchy:
Linking Requirements: The hierarchy ensures that detailed requirements are connected to higher-level business needs and objectives.
Order of Development: The hierarchy does not dictate the sequence in which requirements should be developed; it focuses on
relationships and dependencies.
Driven by Strategy: Requirements are derived from the organization's values, strategy, and objectives.
Traceability: The hierarchy links different types of requirements to ensure consistency and alignment.
Evaluation of Each Statement:
A . The requirements hierarchy enables detailed requirements to be linked to the business need:
This is true; the hierarchy ensures traceability between high-level and detailed requirements.
Conclusion: This is true .
B . The requirements hierarchy shows the order in which requirements should be developed:
The hierarchy does not specify the development order; it focuses on relationships and dependencies.
Conclusion: This is false .
C . Requirements are driven by the organisation's values, strategy and objectives:
This is true; requirements must align with organizational goals.
Conclusion: This is true .
D . The requirements hierarchy links different requirements to each other:
This is true; the hierarchy ensures traceability and alignment across levels.
Conclusion: This is true .
Final Recommendation:
The false statement is:
B . The requirements hierarchy shows the order in which requirements should be developed.

問題  #56 
An airline wishes to assess the punctuality of its flights.
What type of business activity would do this?

A. A monitoring activity
B. A planning activity
C. An enabling activity.
D. A controlling activity

答案：A



問題  #57
......

PC-BA-FBA-20 認證基於 BCS 雄厚的技術實力，和不斷上升的市場佔有率的影響，其認證考試也有條不紊地在全
國範圍逐步展開，越來越多的考生要參加 BCS 的PC-BA-FBA-20 考試。作為權威的認證，PC-BA-FBA-20 認證考
試也是十分豐富的。PC-BA-FBA-20考試整體來說還是不算複雜的，只要事先將擬真試題看好就沒有問題了。這樣
的話，可以為你的考試節省很多的時間。

PC-BA-FBA-20软件版 : https://www.vcesoft.com/PC-BA-FBA-20-pdf.html

BCS PC-BA-FBA-20題庫資料 如果你考試不小心失敗了，我們保證立刻地100%全額退款給您，VCESoft的PC-BA-
FBA-20考古題是你準備PC-BA-FBA-20認證考試時最不能缺少的資料，十分感謝PC-BA-FBA-20 通過 PC-BA-FBA-
20題庫 知識覆蓋率還是可以的，而IT認證又是IT行業裏競爭的手段之一，其中通過BCS BCS Foundation Certificate in
Business Analysis V4.0 - PC-BA-FBA-20認證考試你的各方面將會得到很好的上升，但是想要通過BCS Foundation
Certificate in Business Analysis V4.0 - PC-BA-FBA-20認證考試並非易事，建議你利用一下培訓工具，VCESoft PC-BA-
FBA-20软件版是唯一在互聯網為你提供的高品質的 PC-BA-FBA-20软件版 - BCS Foundation Certificate in Business
Analysis V4.0 考古題的網站，題庫的覆蓋率在96%以上，在考試認證廠商對考題做出變化而及時更新題庫，PC-BA-
FBA-20題庫完美覆蓋。

至於新詩，我則認為是壹個失敗，法海親自動手斟了兩盞茶，將其中壹盞送到禹天來面前，如果你考試不小心失
敗了，我們保證立刻地100%全額退款給您，VCESoft的PC-BA-FBA-20考古題是你準備PC-BA-FBA-20認證考試時
最不能缺少的資料。

完整的PC-BA-FBA-20題庫資料擁有模擬真實考試環境與場境的軟件VCE
版本＆高通過率的PC-BA-FBA-20软件版
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一，其中通過BCS BCS Foundation Certificate in Business Analysis V4.0 - PC-BA-FBA-20認證考試你的各方面將會得到
很好的上升，但是想要通過BCS Foundation Certificate in Business Analysis V4.0 - PC-BA-FBA-20認證考試並非易事，
建議你利用一下培訓工具。
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