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You don't need to worry about network problems either. You only need to use APM-PFQ exam questions for the first time in a
network environment, after which you can be free from network restrictions. I know that many people like to write their own notes.
The PDF version of APM-PFQ training guide is for you. The PDF version of our APM-PFQ study materials can be printed and
you can carry it with you. If you have any of your own ideas, you can write it above. This can help you learn better.

APM APM-PFQ Exam Syllabus Topics:

Topic Details

Topic 1
Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,
project governance, project team members, and end users.

Topic 2
Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
of quality management. It also includes defining quality planning.

Topic 3
Understand Communication in the Context of a Project: The topic focuses on the advantages and
disadvantages of different communication methods.
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Topic 4
Understand Resource, Scheduling, and Optimisation in a Project: This topic delves into the purpose of
scheduling, critical path analysis, and milestones. It also defines the term time boxing.

Topic 5
Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
the distinction between iterative and linear project scope management.

Topic 6
Understand Project Management and the Operating Environment: It includes defining the term project and
stating the differences between a project and business as usual. It also covers defining 'project
management' and its key purpose.

Topic 7
Understand Leadership and Teamwork within a Project: This topic defines the term leadership and
explains how a project team leader can influence team performance.

Topic 8
Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended
project life cycle.
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Now, if you use APM-PFQ preparation materials, you only need to learn twenty to thirty hours to go to the exam. And, you will
have a 99% chance to pass the exam. Of course, you don't have to buy any other study materials. APM-PFQ exam questions can
satisfy all your learning needs. During this time, you must really be learning. If you just put APM-PFQ Real Exam in front of them
and didn't look at them, then we have no way. APM-PFQ exam questions want to work with you to help you achieve your dreams.

APM Project Fundamentals Qualification (PFQ) Sample Questions (Q83-
Q88):
NEW QUESTION # 83 
Estimating by using historical information is known as:

A. parametric estimating.
B. comparative estimating.
C. bottom-up estimating.
D. strategic estimating.

Answer: B

NEW QUESTION # 84 
Which one of the following best describes the purpose of a project's business case?

A. A statement of what the project will deliver in terms of products/deliverables and satisfaction.
B. A statement on how the project fits into the long-term aims of the project sponsor.
C. The reasons why the project sponsor wants their project to proceed.
D. Provides justification for undertaking the project, in terms of evaluating the benefits, cost and risks

Answer: D

NEW QUESTION # 85 
Where in the project life cycle would the project manager typically be appointed?

A. At the start of the development phase.
B. At the end of the handover stage.
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C. At the start of the definition phase.
D. At the start of the concept phase.

Answer: C

NEW QUESTION # 86 
The responsibility for development and production of the business case is primarily with:

A. jointly shared between the project manager and project sponsor.
B. the project steering group/committee.
C. the project sponsor.
D. the project manager

Answer: C

NEW QUESTION # 87 
The project manager's prime responsibility is to:

A. define the requirements.
B. implement the project plan
C. deliver the benefits.
D. sign off the business case.

Answer: B

NEW QUESTION # 88
......
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