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Our Operations-Management practice materials have picked out all knowledge points for you, which helps you get rid of many
problems. In addition, time is money in modern society. It is important achieve all things efficiently. So our Operations-Management
study guide just needs less time input, which can suit all people’s demands. In the meantime, all knowledge points of our Operations-
Management Preparation questions have been adapted and compiled carefully to ensure that you absolutely can understand it
quickly.

WGU Operations Management (C215, VDC2) Sample Questions (Q69-Q74):
NEW QUESTION # 69 
Which two areas should managers consider in order to adapt to the business dynamics affecting their company?
Choose 2 answers

A. Their advertising costs
B. Their control over internal operations
C. Their influence over future legislation and regulations
D. Their influence and leverage over suppliers

Answer: B,D

Explanation:
Managers must considercontrol over internal operationsandinfluence and leverage over suppliersto adapt effectively to changing
business dynamics.
Internal operational control determines how quickly a firm can:
* Adjust capacity
* Improve quality
* Reduce cost
* Respond to demand changes
Supplier influence is equally critical in modern supply chains. Strong supplier relationships improve:
* Reliability
* Cost stability
* Innovation
* Responsiveness
Operations Management emphasizes that competitiveness increasingly depends onsupply chain coordination
, not isolated firm performance.
The other options are less relevant:
* Firms rarely influence future legislation
* Advertising costs relate to marketing strategy, not operational adaptability Thus, effective supply chain management requires both
internal excellence and external collaboration.

NEW QUESTION # 70 
A company manufactures and distributes its own products.
When should the company consider outsourcing its distribution?

A. When new federal regulations give the company a competitive advantage
B. When the company can no longer accurately forecast its transportation costs
C. When the company determines that distribution is no longer a core function
D. When the company's distribution costs are the lowest in the industry

Answer: C

Explanation:
A company should consider outsourcing distributionwhen it determines that distribution is no longer a core function.
Operations Management defines core functions as activities that:
* Create competitive advantage
* Differentiate the firm
* Require proprietary knowledge or capabilities
If distribution does not meet these criteria, outsourcing can:
* Lower costs
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* Improve service reliability
* Increase scalability
* Allow management to focus on strategic priorities
The other options do not justify outsourcing:
* Forecasting difficulty is a management issue
* Lowest-cost operators should retain distribution
* Regulations do not eliminate strategic relevance
Outsourcing decisions must align with long-term operations strategy, not short-term cost fluctuations.

NEW QUESTION # 71 
Which type of aggregate plan is preferable when a company produces custom or special purpose equipment, one-of-a-kind items,
or highly perishable products?

A. A hybrid aggregate plan
B. A chase aggregate plan
C. A modified sales and operations plan
D. A level aggregate plan

Answer: B

Explanation:
Comprehensive and Detailed Explanation (#270 words):
Achase aggregate planis preferable for environments withcustom, one-of-a-kind, special-purpose, or highly perishable
outputsbecause production is designed to"chase" (match) demandrather than build inventory.
In a level plan, the firm maintains a constant production rate and uses inventory/backorders to absorb demand fluctuation. That
works best when products can be stored economically and demand variability can be buffered. For one-of-a-kind and highly
perishable items, inventory is either impossible (custom items) or risky and costly (perishability, obsolescence). Therefore, the
operationally sound strategy is to adjust capacity to align output with demand.
This links directly to aggregate planning's purpose: validating whether the system has sufficient capacity to meet expected requests
and defining the most appropriate combination of resources. The document also highlights that one aggregate planning mechanism is
to"produce reactively (react to demand) - requires flexibility."That is the core logic of a chase strategy.
A chase plan typically uses capacity levers like hiring/layoffs, subcontracting, flexible staffing, and overtime-chosen based on the
duration and magnitude of demand changes. It prioritizes responsiveness and minimal inventory, which is essential when holding
finished goods is undesirable or infeasible.

NEW QUESTION # 72 
Why is it beneficial for an organization to designate employees to communicate alternative ways to complete a job in a methods
analysis?

A. They know how an operation has always been done with no need to change.
B. They are experts in their field.
C. They may have suggestions for improving the operation.
D. They may resist training on new machines.

Answer: C

Explanation:
Comprehensive and Detailed Explanation (#250 words):
Employees are designated in methods analysis becausethey may have valuable suggestions for improving the operation.
Frontline employees:
* Perform tasks daily
* Understand practical constraints
* Observe inefficiencies and waste
* Identify improvement opportunities
Operations Management recognizes that sustainable improvement requiresemployee involvement. Workers often know better ways
to reduce motion, time, or effort that are invisible to managers.
The other options are incorrect:
* Tradition alone does not justify current methods
* Expertise alone does not guarantee improvement ideas



* Resistance to training is a risk, not a benefit
Methods analysis seeks to simplify, standardize, and improve work. Employee input enhances acceptance of change and improves
implementation success.

NEW QUESTION # 73 
What are two product system differences between the push and pull processes?
Choose 2 answers

A. Push lowers cost due to overproduction.
B. Pull eliminates excessive inventory.
C. Push enhances employee relations.
D. Pull initiates quality control.
E. Push moves the product forward in anticipation for demand.
F. Pull develops additional products.

Answer: B,E

Explanation:
The two correct differences between push and pull systems are:
* Push moves the product forward in anticipation of demand
* Pull eliminates excessive inventory
Push systems rely on forecasts and schedule production in advance, often leading to overproduction and excess inventory if
forecasts are inaccurate.
Pull systems, by contrast, produce only what is needed when it is needed, significantly reducing inventory levels and associated
costs.
The incorrect options describe misconceptions:
* Overproduction increases cost, not lowers it
* Pull systems do not create additional products
* Employee relations are not defining characteristics
* Quality control exists in both systems
Operations Management favors pull systems in environments where demand variability and cost control are critical, reinforcing lean
principles.

NEW QUESTION # 74
......
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with their work. So you should never give up yourself as long as there has chances. In short, what you have learned on our
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