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(Q102-Q107):

H #102
‘When encountering an emotional trigger, what does cognition control?

e A. Course of reaction

¢ B. Fight-or-flight impulse
e (. Self-awareness

¢ D. Immediate response

EfE: A
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According toEmotional Intelligence Research(Daniel Goleman, Certification Reading List), "cognitive processes regulate thecourseof
an emotional reaction, though the immediate response may be involuntary".

We control how we act next, not the nitial impulse.

Reference:Emotional Intelligence, Daniel Goleman.

HM #103
‘Which consideration is most important when developing e-learing or classroom training for a global environment?

¢ A Focusing on the dommant culture

¢ B. Planning for cultural portability

¢ C. Emphasizing that all cultures are similar
¢ D. Enphasizing cultural differences
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TheATD Handbooknotes that "planning for cultural portability-ensuring materials and delivery methods work across diverse
cultures-is critical for global learning effectiveness".

Ignoring or assuming similarities can cause miscommunication or failure.

Reference:ATD Handbook for Training and Talent Development (2022), Global Learning Considerations.

HR #104
Who is responsible for learning in the inclusive leadership theory?

A. Employees and managers

B. Organization and employees

C. Human resources leadership and employees
D. Organization and managers

IEfE: D
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Inclusive Leadership Models(ATD Inclusion Training Guide) assert: "Learning responsibility falls jointly on organizational leadership
to set inclusive structures, and on managers to model inclusive behaviors".

Employees are not solely responsible; leadership must drive inclusion.

Reference:ATD Handbook, Building Inclusive Leadership.

HA #105

A TD professional at an online retail company is approached by one of the company's cloud services managers, who is concerned
about the cloud services team's recent work performance. The manager states that the team members repeated the same mistakes
from past teanrs. The TD professional perforns a needs analysis and determines that the team members did not leverage information,



best practices, and historical data recorded by past teams in the company's knowledge management system (KMS).

The TD professional determines that the team members are not motivated to use the KMS because they find it too time-consuming
to access useful information.

How should the TD professional engage and/or motivate the team to utilize the KMS?

A. Provide a "tip of the day" microlearning on KMS features.

B. Provide prizes based on KMS usage statistics.

C. Create a publicized list of nonusers.

D. Conduct mterviews with current users to understand utilization behaviors.

E. Create a scavenger hunt with prizes for finding specific information in the KMS.
F. Prepare job aids to facilitate learning about the KMS.

G. Provide year-over-year KMS usage statistics to management.

H. Conduct KMS training with hands-on activities.
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M #106

A pharmaceutical company wants to overhaul its compliance training. Some of the executives think that generic training from an
external vendor would be cheaper. The talent development (TD) manager knows that customized training built internally would
better meet the need. What would best help the TD manager make the case to build the training internally?

A. Information on how compliance violations impact the company's reputation and finances
B. A cost breakdown of having all employees attend external vendor training

C. Data showing how customized training better aligns to corporate requirements

D. Metrics on participant satisfaction after attending internal training

Ef#: C
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Business Case Guidelines for Talent Development(ATD Handbook) stress that "alignment to corporate goals and requirements is the
most compelling argument when proposing customized versus off-the-shelf solutions".

Cost alone is not strategic enough; alignment is key.

Reference:ATD Handbook, Building the Business Case for TD.
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