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NEW QUESTION # 56 
Consider the following statement:
Separate projects may operate their own ADM cycles concurrently, with relationships between the different projects What does it
illustrate?
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A. Requirements management
B. Enterprise Architecture
C. Iteration
D. Implementation governance

Answer: C

Explanation:
The statement illustrates iteration and the ADM. Iteration is the technique of repeating a process or a phase with the aim of
improving or refining the outcome. Iteration allows for feedback loops and adaptations at any point in the architecture development
and transition process. Separate projects may operate their own ADM cycles concurrently, with relationships between the different
projects, to address different aspects or levels of the architecture in an iterative manner. Reference: The TOGAF Standard | The
Open Group Website, Section 3.1 Introduction to the ADM.

NEW QUESTION # 57 
Which one of the following classes of information within the Architecture Repository would typically contain a list of the applications
in use within the enterprise?

A. Reference Library
B. Architecture Landscape
C. Architecture Metamodel
D. Governance Log

Answer: B

Explanation:
The Architecture Landscape is a class of information within the Architecture Repository that shows an architectural view of the
building blocks that are in use within the organization today (the Baseline Architecture), as well as those that are planned for the
future (the Target Architecture). The Architecture Landscape typically contains a list of the applications in use within the enterprise,
along with their relationships and dependencies, as well as other relevant architectural information. The Architecture Landscape helps
to identify opportunities for re-use, consolidation, or retirement of existing applications, as well as gaps or overlaps in the current or
future architecture.

NEW QUESTION # 58 
What is the purpose of the Preliminary Phase?

A. Defining the Enterprise Strategy.
B. Describing the target architecture.
C. Developing an Enterprise Architecture Capability.
D. Identifying the stakeholders and their requirements.

Answer: C

Explanation:
An Enterprise Architecture Capability is the ability of the organization to perform effective and efficient architecture work, including
the definition, governance, and management of its architectures2. The Preliminary Phase involves the following activities1:
*Reviewing the organizational context, scope, and drivers for conducting Enterprise Architecture
*Establishing the Architecture Capability desired by the organization, including the maturity level, roles, responsibilities, processes,
and tools
*Defining and establishing the Organizational Model for Enterprise Architecture, which describes how the architecture function is
organized and integrated within the enterprise
*Defining and establishing the Architecture Governance framework, which provides the mechanisms for ensuring the quality,
consistency, and compliance of the architecture work
*Selecting and implementing the tools that support the Architecture Capability, such as repositories, modeling tools, and
communication tools
*Defining the Architecture Principles that will guide and constrain the architecture work, based on the business principles, goals, and
drivers of the organization
*Defining the Organization-Specific Architecture Framework, which is an adaptation of the generic TOGAF ADM to suit the
specific requirements, standards, and practices of the organization The Preliminary Phase is essential for preparing the organization



for the successful development and implementation of its architectures, as well as for ensuring the alignment of the architecture work
with the business strategy and objectives1.

NEW QUESTION # 59 
Which statement best describes iteration and the ADM?

A. The level of detail is defined once and applies to all iterations
B. The ADM is iterative, over the whole process between phases and within phases
C. The ADM is iterative within the first cycle and then between phases
D. The ADM is sequential Iteration is applied within phases

Answer: B

Explanation:
This statement best describes iteration and the ADM. The ADM is iterative over the whole process between phases and within
phases because it allows for feedback loops and refinements at any point in the architecture development and transition process.
Iteration enables architects to address changing requirements, assumptions, constraints, and environments; to validate and improve
architectures; to manage risks and issues; and to ensure stakeholder satisfaction and value realization. Reference: The TOGAF
Standard | The Open Group Website, Section 3.1 Introduction to the ADM.

NEW QUESTION # 60 
Refer to the table below:
Which ADM Phase does this describe?

A. Phase A
B. Phase E
C. Phase F
D. Phase G

Answer: D

Explanation:
The table describes the output, outcome, and essential knowledge of an ADM phase that oversees the implementation of changes
necessary to reach the adjusted target state. This corresponds to Phase G, also known as Implementation Governance, which
ensures that the architecture defined in earlier phases is realized, and it oversees the development and implementation of projects to
align with this architecture. The essential knowledge required during this phase includes understanding constraints on the
implementation team and adjusting stakeholder priority and preference in response to success, value, effort, and risk of change.
Reference: TOGAF Version 9.1 - 1
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