
L5M9基礎訓練、L5M9対策学習

P.S. CertShikenがGoogle Driveで共有している無料かつ新しいL5M9ダンプ：https://drive.google.com/open?id=1O-
EnIK4KxGFRC3zNQs3KX-itREy707f2

我々のソフトを利用してCIPSのL5M9試験失敗したら全額で返金するという承諾は不自信ではなく、我々のお客
様への誠な態度を表わしたいです。我々はあなたに試験に安心させます。それだけでなく、あなたに我々のア
フターサービスに安心させます。

L5M9試験問題は、専門家によって編集され、長年の経験を持つ専門家によって承認されています。言語は理解
しやすいため、学習者に障害はありません。CIPSのL5M9ガイド急流は誰にでも適しています。コンテンツは習
得が容易であり、重要な情報を簡素化しました。 L5M9テストトレントは、より重要な情報を少ない質問と回答
で伝え、学習をリラックスして効率的にします。 L5M9試験問題を使用すると、L5M9試験に簡単に合格できま
す。

>> L5M9基礎訓練  <<

更新するL5M9基礎訓練 & 合格スムーズL5M9対策学習 | 検証するL5M9
試験復習赤本

CIPSのL5M9スタディガイドは無料のトライアルサービスを提供するため、スタディの内容、トピック、購入前
にソフトウェアを最大限に活用する方法についての情報を得ることができます。 どのようなL5M9テスト準備が
適切であるかを選択し、不必要な無駄を避けるために適切な選択をするのに良い方法です。 また、CertShiken
のL5M9練習用トレントまたはトレイルプロセスの購入で問題が発生した場合は、すぐにご連絡いただければ、
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専門家によるL5M9のOperations Management学習教材のオンラインサポートを提供します。

CIPS Operations Management 認定 L5M9 試験問題 (Q48-Q53):
質問  # 48 
What is the end purpose of introducing a Total Quality Management process to the operations department of an organisation?

A. customer satisfaction
B. increasing market share
C. reducing costs
D. zero defects

正解：A

解説：
The overarching goal of TQM is customer satisfaction. This is from p.105. There are a lot of questions in the exam on TQM so do
revise this section

質問  # 49 
Blue Slipper Ltd is a multi-national organisation that produces a variety of cosmetic products. A team has been put together to
create a strategy for the Marketing Department in order to increase sales and thus profitability. What level of strategy is being
created?

A. operational level strategy
B. functional level strategy
C. corporate level strategy
D. business level strategy

正解：B

解説：
The correct answer is functional level strategy as Marketing is a function within the business. P.32 discusses the three levels of
strategy: corporate (whole organisation), business level (divided by business unit such as lipsticks, mascara etc) and function (divided
by department such as marketing, operations and HR). The last option is made up.

質問  # 50 
Below are details of five companies who operate a Total Quality Management System (TQM). For each company, select the system
used and identify which area of the Balanced Scorecard this relates to.
Company 1: The focus of this company is to gather real-time data to assess the quality of products created during the manufacturing
process. There are tight budgets and reworking any defects will affect the bottom line.
Company 2: This company is concerned about how their products are received. They have recently completed market research
focused on their client's feelings. The objective is now to improve the product's look and performance to meet these expectations.
Company 3: The focus of this company is defining the customer requirements and translating this into a high-quality specification and
effective operational process.
Company 4: Within this company there is a group of 6 employees who meet regularly with the objective of reducing issues that arise
in the manufacturing of products.
Complete the table below by listing the TQM System used and the relevant Balanced Scorecard criteria for each company. Each
response should only be used once: Quality Circle, Statistical Process Control, Kansei Engineering, Quality Function Deployment,
Finance Criteria, Business Process Criteria, Learning and Growth Criteria, Customer Criteria.
Which of the following will you put into box 3?

A. kansei engineering
B. statistical process control
C. quality function deployment
D. quality circle

正解：C

解説：



The correct answers are as follows:

質問  # 51 
Which of the following situations would use a fixed-position layout?

A. buffet style restaurant
B. supermarket
C. ship construction
D. vehicle assembly

正解：C

解説：
Ship construction would used a fixed-position layout. This is when you're making something that is too big/ heavy to pass through a
traditional factory / conveyor belt set up. So rather than the item passing to different teams/ departments, each team / department
comes to the item when it is their time to work on it. In the other examples the item (vehicle, food in the supermarket or buffet) the
products get moved around- the ship is the only item that remains where it is. This question is based on the 4 types of Plant Layout
on p.17. This could form part of a drag and drop question too.

質問  # 52 
Below are details of five companies who operate a Total Quality Management System (TQM). For each company, select the system
used and identify which area of the Balanced Scorecard this relates to.
Company 1: The focus of this company is to gather real-time data to assess the quality of products created during the manufacturing
process. There are tight budgets and reworking any defects will affect the bottom line.
Company 2: This company is concerned about how their products are received. They have recently completed market research
focused on their client's feelings. The objective is now to improve the product's look and performance to meet these expectations.
Company 3: The focus of this company is defining the customer requirements and translating this into a high-quality specification and
effective operational process.
Company 4: Within this company there is a group of 6 employees who meet regularly with the objective of reducing issues that arise
in the manufacturing of products.
Complete the table below by listing the TQM System used and the relevant Balanced Scorecard criteria for each company. Each
response should only be used once: Quality Circle, Statistical Process Control, Kansei Engineering, Quality Function Deployment,
Finance Criteria, Business Process Criteria, Learning and Growth Criteria, Customer Criteria.
Which of the following will you put into box 1?

A. kansei engineering
B. quality circle
C. statistical process control
D. quality function deployment

正解：C

解説：
The correct answers are as follows:

質問  # 53
......

CertShikenはあなたの１００パーセントの合格率を保証します。例外がないです。いまCertShikenを選んで、あな
たが始めたいトレーニングを選んで、しかも次のテストに受かったら、最も良いソース及び市場適合性と信頼
性を得ることができます。CertShikenのCIPSのL5M9問題集と解答はL5M9認定試験に一番向いているソフトで
す。

L5M9対策学習 : https://www.certshiken.com/L5M9-shiken.html

CIPS L5M9基礎訓練 あなたは実際テストの難しさを恐れることはありません、あなたは我々のL5M9オンライン
テストエンジンを使用して、どんな電子ディバイスで、L5M9有用学習ガイドを練習することができます、

https://www.xhs1991.com/L5M9.html
https://www.certshiken.com/L5M9-shiken.html


CertShikenのCIPSのL5M9試験トレーニング資料はあなたが成功へのショートカットです、弊社は無料CIPS L5M9
サンプルを提供します、お支払い後、年間を通じて当社からL5M9トレーニング資料の最新バージョンを無料で
入手できることを保証できます、CIPS L5M9基礎訓練 私たちの試験資料は、コンピュータと人の量に制限なし
でインストールおよびダウンロードできます、L5M9試験の急流を学び、L5M9試験を準備するのに20〜30時間
しかかかりません。

何しろ残業明けにうっかり鏡を見ようものなら、ゾンビのようにげっそりやつL5M9れた自分が見返しているの
である、そして今もまた、その力によって大智の理性が崩壊しつつあった、あなたは実際テストの難しさを恐
れることはありません。

L5M9試験の準備方法｜信頼的なL5M9基礎訓練試験｜一番優秀な
Operations Management対策学習

あなたは我々のL5M9オンラインテストエンジンを使用して、どんな電子ディバイスで、L5M9有用学習ガイド
を練習することができます、CertShikenのCIPSのL5M9試験トレーニング資料はあなたが成功へのショートカッ
トです。

弊社は無料CIPS L5M9サンプルを提供します、お支払い後、年間を通じて当社からL5M9トレーニング資料の最
新バージョンを無料で入手できることを保証できます。
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