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Practice Test software. PracticeVCE makes it easy to download ISTQB Certified Tester Advanced Level - Test Manager
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CTAL_TM_001 Questions help you to get high scores in your ISTQB CTAL_TM_001 exam. Test your knowledge of the ISTQB
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ISTQB Certified Tester Advanced Level - Test Manager Sample Questions
(Q147-Q152):
NEW QUESTION # 147 
Which of the following product risks would be most effectively addressed just by static testing? 3 credits

A. The test cases do not cover the key requirements.
B. The successful bidder may not deliver all the required functionality on time.
C. In the delivered application, one of the countries, as specified in the requirements, has not been correctly implemented.
D. The application takes too long to process a request for additional cover.

Answer: A
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NEW QUESTION # 148 
Which of the following defect statistics will provide input to be used for improvement in the defect reporting process?

A. Number of defect reports rejected by the developers
B. Number of defects in a particular area of the code
C. Number of defects found in a phase later than they were introduced
D. Number of defect reports re-opened

Answer: A

Explanation:
* Purpose of the Question:
* Identifying metrics to improve the defect reporting process by reducing ambiguities or improving accuracy.
* Evaluation of Options:
* A. Number of defect reports re-opened:
* Incorrect. This reflects issues with defect resolution rather than reporting.
* B. Number of defects in a particular area of the code:
* Incorrect. This metric pertains to defect clustering, not the reporting process.
* C. Number of defect reports rejected by the developers:
* Correct. Rejected reports often indicate poor reporting quality (e.g., insufficient details, incorrect categorization), directly
highlighting areas for improvement.
* D. Number of defects found in a phase later than they were introduced:
* Incorrect. This is a measure of defect detection efficiency, not reporting quality.
* Syllabus Alignment:
* The syllabus stresses the importance of using defect metrics to refine processes, including reporting accuracy (TM-2.3.5).
References:
ISTQB Advanced Level Test Management Syllabus (TM-2.3.5)

NEW QUESTION # 149 
What occurs In the retrospective closing?

A. The data collection methods are reviewed
B. A brainstorming session is held to discuss the solutions to the root causes of the most significant issues
C. The strengths and opportunities for improvement in the retrospectives are discussed
D. Everyone shakes hands

Answer: C

Explanation:
* Purpose of Retrospectives:
* Retrospectives are team meetings aimed at reflecting on the work process to identify what went well (strengths) and areas that can
be improved (opportunities).
* This aligns with continuous process improvement practices.
* Evaluation of Options:
* A(Everyone shakes hands) is trivial and not a core activity.
* B(Reviewing data collection methods) may be part of broader discussions but is not the primary focus.
* Cis correct because it directly reflects retrospective goals.
* D(Brainstorming solutions) typically occurs in follow-up sessions, not during the retrospective itself.
References and Syllabus Alignment:
* Retrospective practices are emphasized in "Improving the Test Process" (TM-1.5.4) in the syllabus.

NEW QUESTION # 150 
Which of the following statements is true regarding documentation standards? [2]

A. Agile projects consistently use level test plans and documentation standards.
B. Documentation standards are a lower priority than testing standards.
C. Documentation standards are determined by the Project Manager.
D. Documentation standards can vary depending on the test level.



Answer: D

Explanation:
Documentation standards are not uniform across all test levels; they can differ based on the specific requirements of each level. For
instance, unit testing may have different documentation needs compared to system testing. The ISTQB documentation standards
recognize this variability and allow for flexibility to suit the context of the test level. This ensures that the documentation is appropriate
for the objectives and constraints of each test level, providing clarity and efficiency in the testing process.

NEW QUESTION # 151 
Which of the following metrics is MOST LIKELY to trigger a control directive to increase test execution resources?

A. Percentage of test environment availability during scheduled hours, showing that this is less than planned
B. Percentage of test cases by their execution status, showing that the number of failures is greater than expected
C. Percentage of manual test cases by their execution status, showing that the number of tests run is less than planned
D. Percentage of test cases that have been automated, showing that this is less than planned

Answer: C

Explanation:
The most direct trigger forresource adjustmentis evidence thattest execution is behind schedule.
"Test control... includes re-prioritizing tests... or changing the test schedule due to availability of resources."
- ISTQB-CTFL_Syllabus_2018_V3.1, section 5.3
Option A points directly to under-execution relative to plan, suggesting a need to scale up resources.
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