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Studying from an updated practice material is necessary to get success in the APICS CSCP certification test on the first try. If you
don't adopt this strategy, you will not be able to clear the Certified Supply Chain Professional (CSCP) examination. Failure in the
Certified Supply Chain Professional (CSCP) test will lead to loss of confidence, time, and money.
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Becoming an ASCM PLUS member comes with tons of benefits including a reduced exam registration fee. That being
said, here's a summary of the current CSCP Exam prices:

Non-menber: $965;

Retake Fee: $450.
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ASCM PLUS Menber: $695;
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Decades of painstaking efforts have put us in the leading position of CSCP training materials compiling market, and the excellent
quality of our CSCP guide torrent and high class operation system in our company have won the common recognition from many
international custormers for us. With the high class operation system, we can assure you that you can start to prepare for the CSCP
Exam with our study materials only 5 to 10 minutes after payment since our advanced operation system will send the CSCP exam
torrent to your email address automatically as soon as possible after payment.

APICS Certified Supply Chain Professional Sample Questions (Q473-Q478):

NEW QUESTION # 473
Which of the following activities is critical to successful synchronization of supply and demand throughout a supply chain?

A. Maintaining increased inventories

B. Sharing demand information

C. Placing large orders to obtain lower prices
D. Reducing the number of deliveries

Answer: B

NEW QUESTION # 474
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A key to increasing supply chain management integration is to:

A. incorporate enterprise resources planning (ERP).

B. have critical component suppliers share in strategy implementation.
C. push demand throughout the supply chain.

D. utilize warehouse management systems (WMS).

Answer: B

Explanation:

Increasing supply chain management integration involves fostering close collaboration with key suppliers, particularly those providing
critical components. By engaging these suppliers in the strategic planning and implementation process, companies can ensure
alignment of objectives, enhance coordination, and improve overall supply chain performance. This integration leads to better
commumnication, joint problem-solving, and innovation, ultimately resulting in a more resilient and efficient supply chain. While ERP
and WMS systens are tools that facilitate integration, the core of successful integration lies in strategic collaboration and
partnership.References

* "Supply Chain Management: Strategy, Planning, and Operation" by Sunil Chopra and Peter Meindl

* APICS Operations Management Body of Knowledge Framework

NEW QUESTION # 475
What is the primary benefit of using a central storage warehouse for all components rather than using point-of-use storage?

A. Reduced need for bar codes and radio frequency identification technology
B. Maintain a cleaner shop floor

C. Ease of control and count accuracy

D. Reduced material handling costs

Answer: C

Explanation:

The primary benefit of using a central storage warehouse for all components rather than point-of-use storage is the ease of control
and count accuracy. Central storage allows for more efficient inventory management, as all components are stored in a single,
controlled location. This centralization simplifies inventory tracking, reduces errors, and improves count accuracy because nventory
can be managed and monitored consistently.

Additionally, central storage can facilitate better inventory optimization and forecasting, References:

* "Warehouse & Distribution Science" by John Bartholdi and Steven Hackman

* "The Handbook of Logistics and Distribution Management" by Alan Rushton, Phil Croucher, and Peter Baker

NEW QUESTION # 476
When lead time is short and demand is known for a product group, what type of supply chain strategy is best to implement?

A. Continuous replenishment

B. Theory of constraints (TOC)

C. Batch production

D. Matching demand with capacity

Answer: A

Explanation:

When lead time is short and demand is known for a product group, the best type of supply chain strategy to implement is continuous
replenishment. Continuous replenishment is a supply chain strategy that ainms to maintain optimal inventory levels by replenishing
products or materials as they are consumed or sold1. It is based on the principle of pull-based production, where demand triggers
supply, rather than push-based production, where supply anticipates demand2. Continuous replenishment can reduce lead time by
elimnating the need for large and infrequent orders, minimizing inventory holding costs, improving customer service levels, and
increasing responsiveness to demand fluctuations34. The other options are not as suitable for the given scenario. Matching demand
with capacity is a supply chain strategy that ains to balance the supply and demand of products or services by adjusting the
production capacity or the demand level5. It can reduce lead time by avoiding overproduction or underproduction, but it may not be
feasible or cost-effective when demand is highly variable or uncertain. Theory of constraints (TOC) is a management philosophy that
focuses on identifying and elimnating the bottlenecks or constraints that limit the performance of a system. It can reduce lead time by



improving the throughput and efficiency of the system, but it may not address the root causes of lead time variability or uncertainty.
Batch production is a production method that involves producing a set of identical products or materials in batches or lots. It can
reduce lead time by achieving economies of scale and reducing setup costs, but it may also increase inventory levels, waste, and
quality issues.

NEW QUESTION # 477
‘Which of'the following benefits should a supplier expect to receive by becoming a certified supplier?

A. Increase in access to competitive information

B. Reduction in redundant processes with buyer

C. Increase in price of iterms sold

D. Reduction in number of itens utilizing vendor-managed inventory (VMI)

Answer: B

NEW QUESTION # 478
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